
Trial Court 
Facility Modification
Advisory Committee 

Meeting

December 7, 2020



Call to Order and Roll Call

• Chair Call to Order and Opening Comments
• Roll Call

• Trial Court Facility Modification Advisory 
Committee Chair

• Trial Court Facility Modification Advisory 
Committee Members

• Facilities Services Staff
• Guests
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Consent Calendar

• Minutes from open meeting on October 29, 2020
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Action Item 1
Facility Modification Program Budget Actions

Approve the following actions:
1. Place a temporary hold on the following Priority 2 projects:

a. Projects over $100,000 not already approved by the TCFMAC and 
in work; 

b. Projects under $100,000 not already approved by TCFMAC on or 
before December 7, 2020 

2. Reallocate $2.5 million from Planning funds to Priority 1 
Emergency Facility Modifications funding

3. Add 5 projects to the DMF-2 List (roofs) and DMF-3 List (fire 
alarms)

4



Judicial Council
Facilities Modifications Budget Update
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Budget Allocations
Notes:

1. All numbers in the table below are in thousands

2. Fiscal Year 2020-2021 is the current year

12/28/2020 11:19 AM Judicial Council Confidential 6

B U D G E T  C AT E G O RY F Y  2 0 1 6 - 2 0 1 7 F Y  2 0 1 7 - 2 0 1 8 F Y  2 0 1 8 - 2 0 1 9 F Y  2 0 1 9 - 2 0 2 0 F Y  2 0 2 0 - 2 0 2 1

Statewide Planning $5,600 $5,600 $5,600 $2,422 $3,000 

Priority 1 FMs (List A) $7,000 $6,441 $9,250 $17,927 $18,000 

FMs Less than $100K (List B) $8,000 $8,900 $8,000 $8,000 $8,000

Planned FMs (List G) $6,200 $8,353 $1,864 $2,770 $3,172

FM portion of O&M FFP $0 $0 $0 $8,750 $4,375

FMs less than $2K $0 $0 $0 $0 $4,375

FMs over $100K (List C & D) $38,198 $35,706 $40,286 $25,131 $24,078 

Total $65,000 $65,000 $65,000 $65,000 $65,000 



Budget Allocations

December 28, 2020

Judicial Council Confidential

FMs Less than $2K

FM Portion of O&M FFP

Planned FMs (List G)

FMs Less than $100K (List B)

Priority 1 FMs (List A)

Statewide Planning

FMs Less than $2K

FM Portion of O&M FFP

Planned FMs (List G)

FMs Less than $100K (List B)

Priority 1 FMs (List A)

Statewide Planning
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Data Analysis 
Assumptions

• It is assumed that of the $15.7M in FMs greater 
than $100K deferred, $6M of it will be funded.

• In Projection (without Air Scrubbers), it is 
assumed that there will no further wildfires for 
the remaining fiscal year.



3-Meeting Moving Average Projection

• Per meeting average = 
$4.4M

• Total amount needed 
for 4 meetings = 4 * 
$4.4M = $17.6M
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Linear 
Regression 

Forecast
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Meeting Month Amount Needed

January 2021 $3,170,562

March 2021 $3,252,367

April 2021 $3,334,172

May 2021 $3,415,977

Total $13,173,078



Excel Forecast Projection
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Projection Value

Upper confidence $31,158,759 

Forecast $22,559,763  

Lower confidence $13,960,767  



FY 2020-2021 
Current Projections

• Funding shortfall $15.9M

• This shortfall assumes that the current critical projects will 
be deferred in the amount of $15.7M by Trial Court Facility 
Modification Advisory Committee (TCFMAC). TCFMAC will 
review this forecast on December 7, 2020.
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FY 2020-2021 Budget Budget Encumbered Unencumbered Forecast Encumbered + 
Forecast

Statewide Planning $3,000 $500 $2,500 $2,500 $3,000 

Priority 1 FMs (List A) $18,000 $16,337 $1,663 $17,600 $33,937 

FMs Less than $100K (List B) $8,000 $3,930 $4,070 $4,070 $8,000

Planned FMs (List G) $3,172 $3,172 $0 $0 $3,172

FM portion of O&M FFP $4,375 $4,375 $0 $0 $4,375

FMs less than $2K $4,375 $4,375 $0 $0 $4,375

FMs over $100K (List C & D) $24,078 $10,904 $13,174 $13,174 $24,078 

Total $65,000 $43,343 $21,657 $37,094 $80,437 

Delta ($15,937)



3-Meeting Moving Average Projection 
(without Air Scrubbers)

• Per meeting average = 
$2.9M

• Total amount needed for 4 
meetings = 4 * $2.9M = 
$11.6M
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Linear 
Regression 

Forecast 
(without Air 
Scrubbers)
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Meeting Month Amount Needed

January 2021 $2,682,096

March 2021 $2,744,382

April 2021 $2,806,667

May 2021 $2,868,953

Total $11,102,098



Excel Forecast Projection
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Projection Value

Upper confidence $22,412,421 

Forecast $15,879,426 

Lower confidence $9,346,432 



FY 2020-2021 
Current Projections

• Funding shortfall $9.9M

• This shortfall assumes that the current critical projects will 
be deferred in the amount of $15.7M by Trial Court Facility 
Modification Advisory Committee (TCFMAC). TCFMAC will 
review this forecast on December 7, 2020.
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FY 2020-2021 Budget Budget Encumbered Unencumbered Forecast Encumbered + 
Forecast

Statewide Planning $3,000 $500 $2,500 $2,500 $3,000

Priority 1 FMs (List A) $18,000 $16,337 $1,663 $11,600 $27,937 

FMs Less than $100K (List B) $8,000 $3,930 $4,070 $4,070 $8,000

Planned FMs (List G) $3,172 $3,172 $0 $0 $3,172

FM portion of O&M FFP $4,375 $4,375 $0 $0 $4,375

FMs less than $2K $4,375 $4,375 $0 $0 $4,375

FMs over $100K (List C & D) $24,078 $10,904 $13,174 $13,174 $24,078 

Total $65,000 $43,343 $21,657 $31,094 $74,437 

Delta ($9,937)



Action Item 1
FY 20-21 Budget Reallocation
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FY 20-21 Projected FM Budget ($1,000s)

Budget Categories Original Allocation Changes to Budget Revised Allocation

Statewide Planning $3,000 ($2,500) $500

Priority 1 FMs (List A) $18,000 $2,500 $20,500

FMs Less than $100K (List B) $8,000 $0 $8,000

Planned FMs (List G) $3,172 $0 $3,172

FM portion of the O&M Firm Fixed Price (FFP) 
Building’s (July 2020 to Dec 2020)

$4,375 $0 $4,375

FMs Less than $2K (starting Jan 2021) $4,375 $0 $4,375

FMs over $100K (List C & List D) $24,078 $0 $24,078

Total $65,000 $0 $65,000



Action Item 1
Facility Modification Program Budget Actions

Add 3 projects to DMF-2 List:
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FM ID Location Facility 
Name

Bldg. 
ID

Priority Short Title Total Project 
Cost

FM Program 
Share

JCC % 
Share

FM-0144915 Los 
Angeles

Torrance 
Annex

19-C2 2 Roof - RCI - Remove roofing to structural decking and 
replace with Class-A Fire-rated 80 mil. single ply PVC 
membrane. The preliminary roof condition assessment 
report dated Oct. 2, 2020, indicates that multiple roofs 
are in fair to marginal condition with some roofs 
showing evidence of leaking and some roof areas 
showing signs of delamination where there has been 
water ponding. 

$        515,478 $         438,878 85.14

FM-0143633 Napa Historic 
Courthouse

28-B1 2 Roof - RCI - Replace existing roof, gutters and skylights. 
Scope of services include Asbestos Contained Material 
(ACM) survey and preparation of abatement reports 
with recommendations if ACM is detected.

$     1,677,693 $      1,576,864 93.99 

FM-0145082 Los 
Angeles

Inglewood 
Courthouse

19-F1 2 Roof - Removal and replacement of roughly 23,300 sf of 
roofing which includes the Main Roof, the Penthouse 
Roof, and roofs over the Stairways and the building 
Entries with 80 mil PVC system and correct slope 
deficiency. Scope includes design, permit, demolition, 
abatement, abatement oversight, installation and 
inspection.

$     1,676,030 $      1,249,648 74.56 

$     3,869,201 $      3,265,390 



Action Item 1
Facility Modification Program Budget Actions

Add 2 projects to DMF-3 List:
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FM ID Location Facility 
Name

Bldg. 
ID

Priority Short Title Total Cost FM Program 
Share

JCC 
Share

1 FM-
0144340

San 
Bernardino

Victorville 
Courthouse

36-L1 2 COUNTY MANAGED - Fire Protection - Replace Fire Alarm 
System that has failed, is outdated and is lacking 
notification devices in some areas therefore occupants 
cannot hear the alarm to evacuate the building. Install 
new panel, wiring, new annunciating and notification 
devices throughout the court. Includes afterhours and 
fire watch cost.

$    192,236 $       192,236 100 

2 FM-
0144747

Sacramento Carol Miller 
Justice 
Center 
Court 
Facility

34-D1 2 Fire Protection - GCI - Replace the fire alarm control panel 
and approximately 120 associated devices throughout 
Courthouse and add a notification system to current 
code. The fire alarm system is obsolete, cannot be 
repaired, and has several devices in constant trouble-
alarm. Office of State Fire Marshal required additional 
upgrade to meet current code requirements.   

$    626,072 $       626,072 100 

$    818,308 $       818,308 



Action Item 2
List A – Emergency Facility Modifications (Priority 1)

• There were 100 new Priority 1 FMs this period
• Total estimated FM Program budget share is  $2,974,212

FY 20-21 P1 
Budget 

Allocation

Prior Approvals 
for FY 
20-21 

Proposed 
Approvals

Remaining 
Balance

$18,000,000 $12,754,992 $2,974,212 $2,270,796
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)

FM-0144578 Orange North Justice Center – Interior Finishes
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)

FM-0144578 Orange County North Justice Center – Interior Finishes

23



Action Item 2
List A – Emergency Facility Modifications (Priority 1)

FM-0144732 Los Angeles Foltz Courthouse - HVAC
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)

FM-0144786 Los Angeles Norwalk Courthouse – Sewer Line
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)

FM-0144801 Torrance Courthouse - Plumbing
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Action Item 2
List A – Emergency Facility Modifications (Priority 1)
FM-0144811 Kern County Bakersfield Superior Court - Plumbing
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Action Item 3
List B – Facility Modifications Under $100K (Priority 2)

• There were 139 new P2 FMs under $100K this period
• Total estimated FM Program budget share is $1,676,182

FY 20-21 P2 Under 
$100K Budget 

Allocation

Prior P2 Under 
$100K Approvals 

for FY 20-21 

Proposed 
Approvals

Remaining 
Balance

$8,000,000 $2,760,535 $1,676,182 $3,563,282
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Action Item 3
List B – Facility Modifications Under $100K (Priority 2)

REVISED after removal of Line 106:
• There were 138 new P2 FMs under $100K this period
• Total estimated FM Program budget share is $1,626,900

FY 20-21 P2 Under 
$100K Budget 

Allocation

Prior P2 Under 
$100K Approvals 

for FY 20-21 

Proposed 
Approvals

Remaining 
Balance

$8,000,000 $2,760,535 $1,626,900 $3,612,564
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Action Item 3
List B – Facility Modifications Under $100K (Priority 2)

31
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Action Item 3
List B – Facility Modifications Under $100K (Priority 2)

FM-0144556 San Diego East County 
Regional Center – Interior Finishes  

32



Action Item 3
List B – Facility Modifications Under $100K (Priority 2)

FM-0144911 Los Angeles Santa Clarita Courthouse – Exterior Shell  
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Action Item 3
List B – Facility Modifications Under $100K (Priority 2)

FM-0144863 Tulare County South County Justice Center – Exterior Shell  
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Action Item 4
List C – Cost Increases Over $50K

• Impacts 3 FM projects
• Total FM Value - $485,881
• Program Budget Impact - $434,905
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Action Item 4
List C – Cost Increases Over $50K

Los Angeles Airport Courthouse – FM-0060525
Energy Efficiency

County Building Bldg. 
ID

FM ID Original 
Funded Cost

Current Cost 
Estimate

Amount of 
Increase

Los Angeles Airport Courthouse 19-AU1 FM-0060525 $376,273 $443,851 $67,578 

Reason for Increase: Cost increase is for additional materials needed. Original survey was done by the California 
Conservation Corps and their material counts were too low. 

Notes:  FM Program Budget Share is 77.17%, therefore cost increase to FM Budget is $52,150.
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Action Item 4
List C – Cost Increases Over $50K

Santa Clara Hall of Justice (East) – FM-0061986
Elevators

County Building Bldg. 
ID

FM ID Original 
Funded Cost

Current Cost 
Estimate

Amount of 
Increase

Santa Clara Hall of Justice (East) 43-A1 FM-0061986 $1,333,312 $1,384,764 $51,452

Reason for Increase: Increased cost is due to replacement of tracks, hangers, interlocks, pickups and reel 
closers. 

Notes:  FM Program Budget Share is 100%, therefore cost increase to FM Budget is $51,452.
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Action Item 4
List C – Cost Increases Over $50K

Santa Clara Hall of Justice (East) – FM-0060518
DMF - Roof

County Building Bldg. 
ID

FM ID Original 
Funded Cost

Current Cost 
Estimate

Amount of 
Increase

Orange North Justice Center 30-C1 FM-0060518 $8,546,880 $8,913,731 $366,851

Reason for Increase: The increase is for the cost to replace contaminated HVAC ducts in the AHU mechanical 
room, and to clean the cooling coil, return fan and associated components.

Notes:  FM Program Budget Share is 90.31%, therefore cost increase to FM Budget is $331,303.
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Action Item 
Sustainability Plan

Goal #1 Reduce Trial Court Facilities’ greenhouse gas emissions, energy usage and utility costs, 
and conserve natural resources

Strategy: 1) Pursue Energy Efficiency Measures in the Judicial Council Trial Court facilities by leveraging grant opportunities, 
state budget requests, and third-party financing options; 

2) Educate staff, key stakeholders and service providers on specific energy saving practices and broader sustainability 
issues; 

3) Conserve other natural resources through improved data collection methods and tracking baseline usage on a 
variety of resources (energy, carbon, water, waste; and subsequent conservation/reductions)

4) Improve the power resiliency of our buildings portfolio through on-site renewable energy generation systems and 
energy storage system

Goal #2: Ensure compliance with state sustainability initiatives in all new construction and major 
renovation projects

Strategy: Seek funding for future New Construction and Major Renovation projects to comply with the sustainability requirements of 
the 2020 California Trial Courts Facilities Standard, adopted by the Judicial Council on November 13, 2020
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Action Item 5 
Sustainability Plan for Trial Court Facilities

Adoption of the Sustainability Plan is a strong step forward in our 
stewardship of the resources entrusted to the Judicial Council.

The Sustainability Plan addresses our compliance with statewide 
initiatives and establishes our common commitment to 
sustainability issues with other state agencies and partners in 
sustainability.

We request formal approval of the plan by the Advisory 
Committee.
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Discussion 
Item 1-

Courthouse 
Closures & 
Disposition 

Status
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County Bldg Name Title Holder Documented 
JCC %

Number of 
Courtrooms

Square 
Footage

Seismic Rating Construction 
Date

Butte Paradise Courthouse County 49% 1 7,867 Level V 1961
Contra Costa Concord Courthouse JCC 100% 2 7,938 Acceptable 1982
Fresno Reedley Court JCC 78% 1 6,208 Acceptable 1965
Fresno Clovis Court JCC 100% 1 5,025 Not Evaluated 1980
Kings Avenal Court JCC 58% 1 7,183 Acceptable 1965
Los Angeles Los Padrinos Juvenile Court County 29% 3 34,167 Acceptable 1976
Los Angeles Malibu Courthouse County 38% 3 51,661 Unacceptable 1970
Los Angeles Mental Health Court JCC 71% 3 27,617 Level V 1969
Madera Sierra Division - Bass Lake Courthouse County 68% 1 7,566 Acceptable 1975
Mendocino Superior Court (Willits) County 29% 1 16,211 Level V 1988
Plumas Portola Court Facility County 45% 1 2,334 Not Evaluated 1950
Plumas Plumas/Sierra Regional Courthouse JCC 100% 1 7,312 Capital Project 2009
Plumas Chester Civic Complex County 43% 1 4,421 Not Evaluated 1986
Plumas Greenville Justice Court County 62% 1 1,778 Not Evaluated 1906
San Joaquin Tracy Branch Courthouse JCC 100% 2 11,380 Acceptable 1968
San Mateo Central Branch County 100% 3 17,507 Level V 1961
Santa Clara Sunnyvale Courthouse JCC 100% 4 19,994 Acceptable 1967
Siskiyou Dorris JCC 68% 1 2,585 Acceptable 1974
Stanislaus Ceres Superior Court JCC 100% 1 2,985 Level V 1969
Sutter Courthouse West County 83% 4 26,253 Level V 1899
Tulare Tulare Division County 70% 3 20,083 Acceptable 1959
Tulare Porterville Courthouse County 54% 3 17,502 Level V 1959
Yolo Old Jail (Department 9) County 21% 1 31,544 Acceptable 1969
Yolo Family Support County 17% 1 20,569 Not Evaluated 1968

Summary
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Total Available Properties

10

3
1

7

2 10

2
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Avail for
Sale/Lease

Hold Leased/Subleased Avail for
Sale/Lease

Hold Leased/Subleased

County JCC 42

Discussion Item 1-Courthouse Closures & Disposition Status



Expenses
County Bldg Name Title Holder Documented 

JCC %
Expenses FY 19/20

Butte Paradise Courthouse County 49% 12,622$                  
Contra Costa Concord Courthouse JCC 100% 52,582$                  
Fresno Reedley Court JCC 78% 20,529$                  
Fresno Clovis Court JCC 100% 74,593$                  
Kings Avenal Court JCC 58% 19,369$                  
Los Angeles Los Padrinos Juvenile Court County 29% 64,526$                  
Los Angeles Malibu Courthouse County 38% 128,122$                
Los Angeles Mental Health Court JCC 71% 18,762$                  
Madera Sierra Division - Bass Lake Courthouse County 68% 478$                        
Mendocino Superior Court (Willits) County 29% -$                         
Plumas Portola Court Facility County 45% 2,662$                     
Plumas Plumas/Sierra Regional Courthouse JCC 100% 10,017$                  
Plumas Chester Civic Complex County 43% 6,157$                     
Plumas Greenville Justice Court County 62% 4,048$                     
San Joaquin Tracy Branch Courthouse JCC 100% 40,220$                  
San Mateo Central Branch County 100% 151,522$                
Santa Clara Sunnyvale Courthouse JCC 100% 55,361$                  
Siskiyou Dorris JCC 68% 6,527$                     
Stanislaus Ceres Superior Court JCC 100% 8,048$                     
Sutter Courthouse West County 83% 32,871$                  
Tulare Tulare Division County 70% 64,250$                  
Tulare Porterville Courthouse County 54% 66,342$                  
Yolo Old Jail (Department 9) County 21% 1,676$                     
Yolo Family Support County 17% 116$                        

Totals 841,399.57$          43

Discussion Item 
1- Courthouse 

Closures & 
Disposition Status



Status
Bldg Name

Legislative 
Approval

Available 
for Sale

Available 
for License

Equity 
Sale Status

Paradise Courthouse Y Y County not interested in equity buyout
Concord Courthouse Court uses space for storage
Reedley Court Y Y Y Available for license.  County in facility
Clovis Court Y Y Y Available for sale or license
Avenal Court Y Y Y County wants to sell equity
Los Padrinos Juvenile Court Y Court uses space for storage
Malibu Courthouse Y Court uses space for storage
Mental Health Court Y Y Y Building deficiencies.  City of LA interested
Sierra Division - Bass Lake Courthouse Y Y County wants to acquire JCC equity
Superior Court (Willits) Y Y Available for license.  County in facility
Portola Court Facility Y County wants to acquire JCC equity and sell
Plumas/Sierra Regional Courthouse Y Space partially licensed. Remainder available
Chester Civic Complex Y Y Available for license.  County in facility
Greenville Justice Court Y Y Available for license.  County in facility
Tracy Branch Courthouse Y Facility to be redeveloped
Central Branch Court uses space for storage
Sunnyvale Courthouse Court uses space for storage
Dorris Y Y Available for license. County in facility
Ceres Superior Court Court uses space for storage
Courthouse West Y Y Building deficiencies.  County in facility
Tulare Division Y Y County wants to acquire JCC equity and sell
Porterville Courthouse Y Y County wants to acquire JCC equity and sell
Old Jail (Department 9) Y Yolo County licenses space
Family Support Y County wants to demo building
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Discussion 
Item 1-

Courthouse 
Closures & 
Disposition 

Status



Planned
County Bldg Name Title 

Holder
Documented 

JCC %
Number of 
Courtrooms

Square 
Footage

Seismic Rating Construction 
Date

Imperial Brawley Courthouse County 28.2% 2 20,903 Not Evaluated 1978
Shasta Main Courthouse County 69.7% 5 44,528 Level V 1956
Shasta Justice Center County 3.3% 2 126,289 Not Evaluated 1985
Shasta Courthouse Annex County 69.7% 4 35,445 Level V 1965
Shasta Justice Center Court Modular Landlord 100% 1 4,320 Not Evaluated 2008
Shasta Juvenile Hall County 5.5% 1 21,755 Not Evaluated 1950
Stanislaus Modesto Main Courthouse JCC 99.8% 15 64,092 Acceptable 1960
Stanislaus Hall of Records JCC 46.8% 2 45,343 Level V (Confirmation 

Required)
1939

Stanislaus Turlock Superior Court County 100% 1 4,735 Acceptable 1975
Stanislaus Modesto Traffic Court Landlord 100% 1 13,157 Not Evaluated 1985
Stanislaus Modesto Civil Court Landlord 100% 2 25,282 Not Evaluated 1995
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Information Only Item 1
List D – Priority 2 Facility Modifications Over $100K 

and Priority 3 Facility Modifications

46

• 24 Priority 2 FMs over $100K are currently on hold 
due to budget constraints

• Facility Modification Program Share - $19,800,974



Meeting Calendar

Next Meeting
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Meeting Date Type of Meeting
Friday, January 29, 2021 Phone
Monday, March 8, 2021 Phone
Monday, April 12, 2021 In-Person*

Friday, May 14, 2021 In-Person*

Monday, July 19, 2021 In-Person*

Monday, August 30, 2021 Phone
Thu. / Fri. October 28 - 29, 2021 In-Person* (Location TBD)
Monday, December 6, 2021 Phone
*Subject to change due to Covid.



Adjourn to Closed Session

• Closing Discussions
• Chair Closing Comments
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