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The Administrative Office of the Courts (AOC) of the Judicial Council of 
California requests proposals from firms interested in providing full service, 
comprehensive, and professional building management services to maintain and 
preserve the grounds and buildings at various locations within California.  The 
buildings are fully or partially occupied by the Superior Courts of California and 
other related agencies. The contract term will be three (3) years with three (3) one 
year options to renew at the AOC's sole discretion.  The contract is a cost 
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Performance-Based Compensation Plan. 

ACTION 
REQUIRED: 

You are invited to review and respond to the attached Request for Proposal 
(“RFP”): 

Project Title:  Facility Operations and Management Services 
RFP Number:  [OCCM-BMS-1] 

A Contractor Interface Meeting and site visit is scheduled for late September 2005.  
Only those contractors represented at the Contractor Interface Meeting will be 
permitted to submit proposals.  To attend the Contractor Interface Meeting, contact 
the Project Manager not later than September 14, 2005.  

DUE DATE: Proposals must be received by 1:00 pm PST on October 31, 2005 

SUBMISSION OF 
PROPOSAL: 

Judicial Council of California 
Administrative Office of the Courts 

Attn:  Nadine McFadden 
Business Services, Floor 7 
455 Golden Gate Avenue 
San Francisco, CA  94102 

PROJECT 
MANAGER: 

Fred Stetson, Senior Manager for Facilities Operations 
Administrative Office of the Courts 

Office of Court Construction and Management 
2880 Gateway Oaks Drive, Suite 130 

Sacramento, CA 95833-3509 
E-Mail:  omrfpcomm@jud.ca.gov 
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1.  GENERAL INFORMATION 
 

1.1  Background 
  

The Judicial Council of California, chaired by the Chief Justice of California, is the chief policy making 
agency of the California judicial system.  The California Constitution directs the Council to improve the 
administration of justice by surveying judicial business, recommending improvements to the courts, and 
making recommendations annually to the Governor and the Legislature.  The Council also adopts rules for 
court administration, practice and procedure, and performs other functions prescribed by law.  The 
Administrative Office of the Courts (AOC) is the staff agency for the Council and assists both the Council 
and its chair in performing their duties. 

 

1.1.1  The Trial Court Funding Act of 1997  
 

The Trial Court Funding Act of 1997 made funding of court operations a state responsibility and provided 
the courts with their first statewide funding system. Proposition 220, passed by California voters in 1998, 
provided for voluntary unification of the superior and municipal courts in each county into a unified, one-
tier trial court system. The Trial Court Facilities Act of 2002 (Senate Bill 1732) provides for the transfer 
of responsibility of California’s courthouses from the counties to the state. 

 

1.1.2  Role of the State: The State Task Force on Court Facilities  
  

Established by Assembly Bill 233, the Task Force recommended in 2001 that the state assume full 
ownership and maintenance responsibility for all court facilities. These recommendations resulted in the 
passage of Senate Bill 1732 (SB 1732) and placed the state’s responsibility for trial court facilities with 
the Judicial Council and Administrative Office of the Courts (AOC). 

 

Following each transfer of a court facility, the Judicial Council will take on full policy-making 
responsibility for the trial court facility, with ongoing input from county and community representatives. 
The AOC is charged with carrying out the Judicial Council’s policies.  

 

1.1.3  Office of Court Construction and Management   
 

In fulfillment of its new responsibility, the AOC in August 2003 established the Office of Court 
Construction and Management (OCCM) to lead implementation of the Trial Court Facilities Act.  OCCM 
implements the transfers with county administrators, collaborates with county and court officials to 
establish long-term facilities master plans for the trial courts, plans capital outlay and funding to support 
design and construction of new and renovated courthouses, and administers facilities and real estate for 
the superior courts and Courts of Appeal.  

 12



1.2  Facilities Transition 
 

The full transition of all facilities and the maintenance thereof will take several years to complete.  It is 
the intent of the AOC to bring all court facilities under a single maintenance organization.  During the 
transitional period, multiple methods of procuring this maintenance will be used.  These include: this 
contract, county provided services, existing service contracts, and other contracts which may be awarded 
by the AOC.  The AOC reserves the right to determine which facilities and/or services as outlined in this 
RFP will be supported by this contract.  The AOC has provided a list of facilities in Appendix J of this 
RFP.  The list is provided for information only, and is subject to change.  

 

1.3  Term of Contract 
 

The initial term of the contracts awarded pursuant to this RFP will be for a three (3) year period with 
AOC retaining three (3) one-year options to renew, exercisable at the discretion of the AOC.  Contractor 
will be notified ninety (90) days prior to the expiration of the contract, if the AOC will exercise the 
option.  

 

 

2.  PURPOSE OF THIS RFP 
 

2.1  General Intentions 
 

The AOC seeks to contract with up to three (3) qualified service providers to provide full service, 
professional building management services necessary to maintain and preserve the buildings and grounds 
at various locations within California, excluding janitorial services.  This RFP is the means for 
prospective service providers to submit a solution-based proposal that is cost effective and innovative.  
The state is divided into three (3) regions; Bay Area/Northern Coastal, Northern/Central, and Southern.  
The AOC Regional Manager, Facilities Operations (Regional Manager) for each region will be the 
primary “Point of Contact” for each of the contracts.  Each region will be contracted separately using this 
same RFP.   

 

2.2  Contractor’s General Responsibilities 
  

The Contractor shall provide all personnel, equipment, tools, materials, vehicles, supervision, and other 
items and services necessary to perform all services, tasks, and functions for as defined in this Statement 
of Work (SOW).  The Contractor shall provide guidance and coordination with OCCM to ensure effective 
and economical operation of all facility activities.  Work can include: dispatching; real property 
maintenance, operations, and management services; engineering services; environmental services, 

 13



planning, programming, and minor design, and execution services; and emergency services.  Most work is 
typical to special-use, Class “A” facilities.   

 

2.3  Outline of Contractor’s Responsibilities 
  

The selected Contractor will be required to provide full service professional building management 
services necessary to maintain and preserve the buildings and grounds at the assigned locations.  The 
Contractor will be responsible for regularly assessing the conditions of the buildings and their systems, as 
well as developing and implementing the building operations and preventative maintenance programs 
necessary to maintain, preserve, and keep the premises in good repair and condition as further outlined in 
the Statement of Work (SOW).  The services of the Contractor are to be of a scope and quality generally 
performed by professional property managers and executed in a reasonable, diligent, and careful manner 
so as to manage and supervise the operation, maintenance, and servicing of the property in a manner that 
is comparable to, or better than, that generally found in similar properties located in California.  Services 
shall be provided in accordance with the highest standards of professionalism, skill, workmanship, and 
applicable trade practices and shall conform to all applicable codes and regulations.  The Contractor will 
be obligated to operate, repair, replace, and maintain in good order and condition, throughout the term of 
this contract, including, but not limited to, the following: 

 

2.3.1  Structural Portions 
 

The structural portions of the Court Facilities (understood to include the roof, foundation and load bearing 
walls). 

 

2.3.2  Non-structural Portions 
 

The nonstructural portions of the Court Facilities (understood to include the roof covering and 
membrane), including but not limited to, all improvements, alterations, and attached building fixtures, but 
excluding furnishings. 

 

2.3.3  Building Systems  
 

All building systems, equipment, and fixtures, including but not limited to, core building systems that 
serve the Court and holding facilities. 
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2.3.4  Exterior Portions  
 

The exterior portions of the Court Facilities and the land on which the Court Facilities is located, 
including, but not limited to, landscaping, driveways, sidewalks, signage, lighting, and parking facilities 
serving the Court. 

 

2.3.5  Utility Systems  
 

Sanitary sewer, water, gas, electrical supply lines, and/or storm drains, whether located on land 
underlying the Court Facilities or on County-owned land, and used to connect to public utility systems.   

 

2.3.6  Driveways  
 

Driveways, drive aisles, and similar ingress/egress elements needed to access the Court Facilities. 

 

2.3.7  Fire Protection Equipment  
 

Fire alarms, fire pumps, fire sprinkler systems, emergency generators, exit lighting, and other fire/life 
safety systems or equipment, each of which shall be tested for proper operation as often as required by 
applicable law, but at least once per year. 

 

2.4  Customer Service 
  

The Contractor shall foster a pride in ownership by providing quality customer support services to include 
proactive maintenance and repair management, timely response, identification of facility needs and 
complete property management skills, conscientious environmental stewardship, and responsible fiscal 
administration. 

 

2.5  Standards 
 

The Contractor shall comply with all Federal, State, and local laws and follow the most restrictive 
guidance in cases of conflicting guidance.  All work shall be performed in accordance with all applicable 
laws and codes, manufacturers’ recommendations, and accepted industry standards.  AOC policy, 
regulations, and specifications will apply as developed.  
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2.6  Procurement Schedule and General Instructions  
 

The AOC has developed the following list of key events from RFP issuance through contract award.  All 
deadlines are subject to change at the AOC’s discretion.    

 

No. Events Key Dates 

1 Issue RFP. August 22, 2005 

2 Letter of Intent from Bidder to Participate in Pre-
Proposal Conference. 

September 14, 
2005 

3 Contractor Interface Meeting and Site Visits. September 20 - 21, 
2005 

4 Deadline for Vendor Requests for Clarifications, 
Modifications or Questions.. 

October 5, 2005 

5 Clarifications, Modifications and/or Answers to 
Questions posted on the “courtinfo website.” 

October 14, 2005 

6 Proposal Due Date and time. October 31, 2005 
@ 1:00 pm PST 

7 Oral Presentations (Estimated). December 5 – 16, 
2005 

8 Notice of Intent to Award (estimated). January 4, 2006 

9 Notice of Award (estimated). January 16, 2006 
 

The RFP and any addenda that may be issued will be available on the following websites: 

http://www.courtinfo.ca.gov/reference/rfp (“courtinfo website”) 

http://www.osmb.dgs.ca.gov/cscr/

 

 

3.  MINIMUM QUALIFICATIONS 
 

3.1  Scope of Past Experience 
 

Contractor shall demonstrate to the satisfaction of the Source Selection Panel (SSP) that the firm has 
successfully managed multiple geographically separated buildings consisting of at least one million 
(1,000,000) square feet in the aggregate consecutively over the past three (3) years for other property 
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owners.  A minimum of one of the buildings must be at least fifty-thousand (50,000) square feet.  The 
firm must have a “prime contractor” relationship for the referenced properties, and the scope of building 
management services must be substantially similar to the services required by this RFP. 

 

3.2  Specific Types of Past Experience Sought 
 

The Contractor and its proposed major subcontractors should have the aggregate experience in managing 
the following organizational functions:  

 

1.  Grounds keeping Services. 

2.  Pest Management Services. 

3.  Building and Carpeting Maintenance and Repair. 

4.  Plumbing Maintenance and Repair. 

5.  HVAC Maintenance and Repair. 

6.  Electronic Systems Maintenance and Repair.  

7.  Electrical Maintenance and Repair. 

8.  Paint Maintenance and Repair. 

9.  Equipment Rental. 

10.  Electrical Utilities. 

11.  Gas & Oil Utilities. 

12.  Thermal Utilities (Steam, Hot Water, Chilled Water). 

13.  Bulk Waste Removal. 

14.  Other Miscellaneous Services (Elevators, Exterior Window Cleaning, Snow Removal, Moving 
Services, etc.). 

15.  CADD Operations. 

16.  Asset Resource Management. 

17.  Move Management. 

18.  Civil, Electrical, Mechanical, Structural and Life, Fire and Safety Engineering. 

19.  Maintenance Planning and Scheduling. 

20.  Work Order Dispatch. 

21.  Quality Health Safety & Environmental (QHSE) Operations. 

22.  Materials/Inventory Management. 

23.  Hazardous Materials Management and Disposal. 
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24.  Identifying capital repairs and improvement plans for office buildings and building operating 
systems. 

25.  Maintaining regular liaison with building tenants/occupants and resolving building oriented 
complaints. 

26.  Implementing cost control and savings measures to ensure the buildings are operated effectively, 
efficiently and within budget. 

27.  Subcontract Management. 

 

 

4.  CONCEPT OF OPERATIONS 
 

4.1  Overview of AOC’s Facilities Operations and Maintenance Management Unit  

 
The Senior Manager for the Facilities Operations Unit (Senior Facility Manager) of the OCCM is 
responsible for all Court facility management issues throughout the State of California.  The Senior 
Facility Manager is responsible for the overall management of the Facilities Management Unit to include 
planning, budgeting, executing, equipping, and training, ensuring the most effective and efficient 
organization.  Directly reporting to the Senior Facility Manager is a core staff responsible for five (5) key 
functions.  This AOC staff provides policy and process guidelines to ensure standardized services are 
provided in an efficient and timely manner.  These elements are Customer Service Center, Resource and 
Asset Management, Facility Plant Engineering, Continuous Quality-Assurance, and Reports & Analysis.  
Following is a summary of these five (5) core functions:   

 

4.1.1  AOC Customer Support Center (CSC)  
 

The CSC provides single-point customer work management reception and dispatch for all response 
maintenance requirements.  The computer system of choice is a Computer Aided Facility Management 
(CAFM) type system.  Included in the responsibilities of the CSC are Planned and Unplanned Inspections 
and Maintenance, Major Works, Alterations/Modifications Pest Management and Grounds Maintenance 
of real property.  Establishes and maintains an effective building manager program to include training 
AOC Court personnel and interfacing with the Facilities Management Unit to ensure highest level of 
attention is given to facility maintenance requirements.  The CSC will be the daily point of contact with 
the Contractor and most work requests will be received from this office.   

 

4.1.2  AOC Resource and Asset Management (RAM) 
 

The RAM provides inventory and logistical control for all AOC assets, including Real Property Installed 
Equipment (RPIE), Fixtures, Furnishings and Equipment (FF&E).  Oversees Move Management Plans 
(MMP) and facilitates the overall space management plan. 
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4.1.3  AOC Facility Plant Engineering (FPE) 
 

Develops the objectives and standards for the operations and maintenance plans and procedures of all 
facilities and installed equipment to ensure maintainability and reliability; infrastructure program 
management; non-design drafting; recurring work program, work analysis, and method improvement.  
These normally include structural appendices, HVAC, Mechanical Systems, electrical systems, and utility 
systems (sewage collection, water filtration and distribution, hot water/steam, and electrical 
distribution/generation). 

 

4.1.4  AOC Continuous Quality Assurance (QA) 
 

Perform oversight of the Quality Control and Improvement Plan.  Conducts customer surveys and 
interviews to insure that quality of services meet or exceed customer expectations and requirements.  
Also, develops process and procedures to enhance service to the customer. 

 

4.1.5  AOC Reports and Analysis (RA) 
  

The AOC will provide management & staff with data mining and reports (query and Crystal) as required.  
Will also, perform overall trending analysis schemas to support the FPE and others in determining long-
term planning for costs, equipment reliability, and fault-cause analysis. 

 

4.2  Tasking of the Contractor 
 

The Contractor will only perform those tasks directed and approved by the Senior Facility Manager, 
Regional Managers of Facility Operations, or designated AOC core staff.  Work performed without 
approval from these authorized persons will be considered out of the scope of the contract and may not be 
reimbursed by the AOC.   

 

4.3  General Types of Work  
 

4.3.1  Management Work  
 

Management work includes all general overhead, management (not performing direct chargeable work), 
administrative cost, tools and supplies (not chargeable to a specific task), subcontract management, 
vehicles, and training (not specifically directed by the AOC).   
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4.3.2  Support Work 
 

Support work includes work reception, planning, scheduling and dispatch; recurring reports; 
AOC/contractor meetings, presentations, and proposal preparations.  Some of the specific recurring tasks 
that are included in the Support Work are outlined in Section 5 of this RFP. 

 

4.3.3  Direct Charge Work 
 

Direct charge work includes Maintenance Engineering, Plans Development, Move Management, Work 
Orders, Preventive Maintenance, Standing Work Orders, and Major Works as outlined in Section 6 of this 
RFP.  Work outlined in Section 4.3.1 and 4.3.2 of this RFP in support of Direct Charge Work is excluded.  
Each direct charge tasking will have a task number assigned.  Work performed without a task number, 
outside the scope of the task, or beyond the maximum approved value of the task, may not be reimbursed 
by the AOC.  The Contractor will be reimbursed based on actual cost incurred, but the comparison of 
proposed cost versus actual cost will be a Performance-Based Compensation consideration.  Work will be 
divided into four (4) types: Work Orders, Preventive Maintenance, Major Works, and Standing Work 
Orders.   

 

4.3.3.1  Work Orders (WO) 

 

Work Orders are those routine maintenance and repair tasks typically costing less than $3,500 including 
travel time and material.  It is the intent of the AOC to have the Contractor perform most of the Work 
Orders for an assigned facility.  The AOC reserves the right to have other government agencies and/or 
contractors perform these tasks as desired.  All Work Orders are direct reimbursable work for labor, 
materials, special equipment, and travel time.   

 
4.3.3.2  Preventative Maintenance (PM)  

 

Preventive Maintenance tasks are those that are preplanned and pre-approved as part of the Contractor’s 
Maintenance Engineering Program.  It is the intent of the AOC to have the Contractor perform most of the 
PM for an assigned facility.  The AOC reserves the right to have other government agencies and/or 
contractors perform these tasks as desired.  These tasks once approved by authorized persons will be 
performed by the Contractor.  All PMs are direct reimbursable work for labor, materials, special 
equipment, and travel time.   

 

4.3.3.3  Major Works (MW)  

 

Major Works are those tasks excluding Preventive Maintenance which exceed $3,500 but normally have a 
total cost less than $100,000.  It is the intent of the AOC to have the Contractor perform most Major 
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Works for an assigned facility.  The AOC reserves the right to have other government agencies and/or 
contractors perform these tasks as desired.  The AOC or the Contractor will provide an estimate for each 
Major Work.  The estimate will include labor, material, and other directly related costs to exclude 
overhead.  All Major Works, except as indicated in 4.3.1 and 4.3.2 of this RFP, are direct reimbursable 
work for labor, materials, special equipment, and travel time.   

 

4.3.3.3.1  Major Works between $50,000 and $100,000  

 

Major Works between $50,000 and $100,000 will normally be performed under separate authorization 
and will be considered within the scope of this agreement.  The AOC may negotiate with the Contractor 
for these services and – if it is in the best interest of the AOC – have the Contractor perform the services 
based upon negotiated terms and conditions.  These will normally be fixed priced projects and not 
included in the Management Fee and Performance-Based Compensation. 

 
4.3.3.4  Standing Work Orders (SWO)  

 

Standing Work Orders are those tasks that are recurring or report preparation in nature but not PM.  These 
would include grounds maintenance, snow removal, Work Scope paper development, design work, and 
planning.  A SWO will be issued for a specific task or series of tasks for a set period of time.  The AOC 
reserves the right to have other government agencies and/or contractors perform these tasks as desired.  
All SWO’s are direct reimbursable work for labor, materials, special equipment, and travel time.   

 

4.3.4  Facility Types and Categories 
 

There are three (3) types of facilities where the Contractor may be assigned work; AOC owned, AOC 
occupied/county owned, and leased.  As each facility is added to the AOC’s portfolio, the Contractor will 
be notified of the type of facility, and what responsibility, if any, within the facility they will have.  This 
will range from full service, to very minimal services, depending on the facility. 

 

4.4  Hours of Operation 
 

4.4.1  Normal Workday Hours 
 

In general, normal hours of operations are from 0800-1700 Monday through Friday, except court 
holidays.  
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4.4.2  Holidays 
 

If the court holiday falls on a Saturday or Sunday, it may be observed on Friday or Monday as directed.  
Court holidays include: 

1.  New Year’s Day 

2.  Martin Luther King Day  

3.  Lincoln’s Birthday 

4.  Presidents Day  

5.  Cesar Chavez Day 

6.  Memorial Day  

7.  Independence Day 

8.  Labor Day  

9.  Columbus Day 

10.  Veterans Day 

11.  Thanksgiving 

12.  Day after Thanksgiving 

13.  Christmas 

 

4.4.3  Special Court Hours 

 

Occasionally a court may be in session after normal business hours.  When this occurs, the Contractor will 
provide service as if it were normal business hours.  The Contractor will be notified if services under this 
section are required.  Every effort will be made to provide at least a twenty-four (24) hour notice, but in 
some cases little or no advance notice may be given. 

 

 

5.  CONTRACT SERVICES, MANAGEMENT FEE WORK 
 

5.1  AOC Expectations of Contractor’s Management 
  

The AOC expects the Contractor’s Management to ensure all work is properly authorized and prioritized; 
ensure persons who are utilizing the court facilities are well informed; and provide the data needed to 
support the planning and programming of the AOC mission.  The Contractor shall ensure they provide 
documentation for coordination, cost control, job progress, equipment repair records, and closeout 

 22



control.  The Contractor shall also track work order requests in CAFM until the work is functionally 
completed.   

 

5.1.1  Quality of Service 
 

The Contractor is responsible for all service requests from receipt to timely closeout.  Timely response 
and follow-up with customers is vital to ensure service is completed to the customer’s satisfaction. 

 

5.1.2  Service Call 
  

The Contractor shall provide a work reception and dispatch function twenty-four (24) hours a day, seven 
(7) days a week.  The Contractor shall accept work requests only from the Customer Service Center 
(CSC) Regional Manager, or District Supervisor.  Request from other sources, except in an emergency, 
must be approved by the CSC prior to the start of work.  The Contractor shall ensure that all work is 
recorded in the AOC provided CAFM program.  This will include all labor hours by all Contractor’s 
employees and subcontractors, travel time, material cost, and special equipment cost.  The CSC will 
provide the following information: 

 

1.  Name of the requestor and/or a point of contact. 

2.  Identification of the Court Facility where the problem exists, description of the problem, and location 
within the Court Facility where the problem exists. 

3.  Date and time the call was received. 

4.  Priority. 

5.  Maximum Approved Cost. 

 

5.1.3  Disruption of Services 
  

Any disruption of building services requires prior approval.  The Contractor shall coordinate scheduled 
outages with the CSC, Regional Manager, District Supervisor, Facility Liaison, and affected customers 
prior to submitting the schedule for approval.  Outages affecting five to ten (5 -10) persons require a 
minimum two (2) workday’s notification prior to the outage.  Outages affecting more than ten (10) 
persons require five (5) workdays notification.  Such notification shall be made for disruptions of any 
services (such as utility outages, road or facility closures, etc.) or disruptions caused by any maintenance 
or construction work (such as blocked access, pest or herbicide spraying, HVAC down for service, etc.).  
Notification of affected downtime due to emergency outages or interruptions is expected.   
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5.1.4  Customer Coordination 
 

The Contractor shall coordinate routine work and facility inspections with the facility liaison or occupant 
before work is scheduled to begin, notify customer of any schedule changes, and provide WO status to 
customers.  Customers shall be notified of completion of work and invited to inspect work for their 
satisfaction prior to closing a work order. 

 

5.1.5  Changes, Cancellation of Work Tasks 
 

The Contractor shall immediately notify the CSC when: 

 

5.1.5.1  Dollar Authority  

 

The work is likely to exceed the dollar authority for the work. 

 
5.1.5.2  Scope of Work  

 

The scope of work changes from that described on the original request resulting in significantly different 
work being accomplished.  A change of work scope is any additional work not requested or approved on 
the original approval document. 

 

5.1.5.3  Additional Requirement for Installation   

 

There is an additional requirement to install, remove, or replace Real Property Installed Equipment RPIE 
or other equipment that changes real property records. 

 
5.1.5.4  Request to Cancel Work  

 

There is a request to cancel work, other than from the Customer Service Center. 

 

5.1.6  Work Closeout 
  

The Contractor shall functionally close out all work within twenty-four (24) hours of completion in 
CAFM.  The work will not be considered complete until all required data entry work and other 
administrative requirements are completed.  These include: updating drawings; reporting all changes to 
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fixed assets to the RAM; recording all cost, materials, equipment, subcontracted work etcetera, in CAFM 
and the local Facility Liaison and/or Point of Contact signs off on the completed work.  Work cost shall 
be loaded into CAFM within one business day of the work being performed unless this requirement is 
specifically not required in the task instructions.  Training, operating instructions, and operating manuals 
will be provided for all new equipment and systems installed as part of the work.  When all tasks have 
been completed and verified the CSC will close the work order in CAFM.   

 

5.2  Work Review Meetings  
  

The Contractor is responsible for preparing, conducting, and recording the weekly Work Review with the 
Regional Manager and a monthly review with the AOC staff.  These meetings shall include essential 
Contractor personnel and key AOC representatives.  All WO, PM, MW and other tasks will be reviewed.  
Status reports, charts and other aids will be provided to assist AOC management in tracking the status of 
work, facility conditions, expenditures, Key Performance Indicators, and other items of interest.   

 

5.3  Information Technology 
  

The Contractor shall use both AOC provided and Contractor provided software programs for integration 
of facilities records, maintenance records, and workflow management.  Where specified, the AOC 
provided programs must be used.  When the Contractor uses a non-compatible program, it is the 
Contractor’s responsibility to ensure the data collected is transferred to AOC software programs without 
any additional cost to the AOC.  The Contractor will provide all computer hardware such as computers, 
monitors, printers, etc. for their personnel in quantities that will ensure timely completion of all tasks.  
The AOC standard office software is Microsoft Office. 

 

5.3.1  Computer Aided Facility Management System (CAFM) 
  

The Contractor shall use the CAFM system provided by the AOC to receive, review, approve, coordinate, 
and track, all work requests; log, schedule, and record all labor and associated costs to each work request.   

 

5.3.1.1  Training Classes for CAFM  

 

The AOC will provide a one-time training class consisting of three (3) days of hands-on training for up to 
ten (10) Contractor employees on the use of the CAFM system.  This training will be conducted in San 
Francisco.  This training will occur during the contract transition period.  Additionally, the Contractor will 
be permitted to have two (2) employees spend up to a two (2) week period of time in the Customer 
Service Center in Sacramento to enhance their learning of the CAFM system and to establish coordination 
and communications between the Contractor and the CSC.  This training will occur either during the 
transition or within ninety (90) days of the transition.  All travel related costs will be the responsibility of 
the Contractor and are included in the Phase-In Cost. 
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5.3.2  Contractor Management Documentation  
  

Documents, correspondence, and reports related to the management of the contract shall be generated and 
maintained electronically to the maximum extent possible.  This is an integral part of the Information 
Technology requirements in Section 5.3. 

 

5.3.3  Handheld Data Recorders 
  

It is not presently considered, however the AOC may provide the Contractor with Handheld Data 
Recorders programmed to connect with the CAFM system in the future.  If provided, the Contractor will 
use them in the performance of maintenance and repairs operations, as well as for asset management.  The 
AOC shall negotiate terms as an amendment to the contract, if needed. 

 

5.4  Contractor Personnel 
 

5.4.1  Contract Manager 
  

The Contractor shall provide a Contract Manager who shall be fully responsible for contract performance, 
have the ability to act for the Contractor, and have a minimum $100,000 obligation authority.  Prior to 
contract start, the name of this person and one or more alternates who can act for the Contract Manager in 
his/her absence, shall be provided to the AOC.  The Contract Manager, or alternate, shall be available 
twenty-four (24) hours a day, seven (7) days a week to respond to the Regional Manager, during normal 
duty hours within sixty (60) minutes after notification and within two (2) hours after normal duty hours.  
The Contract Manager shall be able to communicate safely and effectively, with original documentation, 
well enough to perform work to the standards of this Statement of Work.  Any changes in contract 
management shall be approved by the AOC before the change occurs. 

 

5.4.2  Contractor Employees 
  

The Contractor shall not employ persons or subcontractor persons identified as a potential threat to the 
health, safety, security, general well-being or operational mission of the courts.  The Contractor shall 
ensure employees obtain and maintain current certifications needed to perform work to which they are 
assigned.  Employees must maintain necessary qualifications in order to accomplish required work, not 
limited to: access clearances, professional registration, training currency, etc.  The Contractor will ensure 
that all of its employees and subcontracted employees communicate safely and effectively, with original 
documentation, well enough to perform work to the standards of this Statement of Work.  All Contractor 
and subcontractor personnel needing unescorted access to court facilities will be subject to an AOC 
background check.   
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5.4.3  Access Control Requirements 
  

The Contractor shall obtain court identification cards for all Contractor personnel who make frequent 
visits to court facilities.  The AOC will inform the Contractor of the procedures for obtaining the court 
identification cards, upon the award of this contract.  Contractor employees without court identification 
cards must be escorted by Contractor personnel who possess a court issued identification card.  As a 
condition to receiving court issued identification cards, all personnel used to perform work in court 
locations under the terms of this contract will be required to pass a background check in accordance with 
the provisions set forth in Section 54 of Appendix A, Standard Provisions.  

 

5.4.4  Appearance 
  

Contractor personnel shall present a clean, neat, and professional appearance and be easily recognized as 
Contractor employees.  At the minimum, the Contractor shall ensure all employees exhibit an identifying 
badge or patch, which shall include the company name and employee name.  Each employee shall wear 
the badge or patch on the front outer clothing.  The badge shall be visible at all times. 

 

5.5  Material, Equipment, and Subcontract Purchases 

 

5.5.1  Purchases 
 

The Contractor shall purchase and manage all materials, equipment, and subcontracts to be used in the 
performance of this contract.  The Contractor shall purchase all materials, equipment, and subcontracts 
consistent with AOC Policy Number 7.2.1, Procurement of Goods and Services.  This, combined with 
sound business practices, should result in the best value for the AOC.  The Contractor will be required to 
demonstrate that the source of the purchase is in the best interest of the AOC based on cost, delivery date, 
and quality of material/services provided.  All purchasing records of the Contractor for material used in 
the performance of the contract will be available for review by the AOC upon request.  Furthermore, all 
materials/equipment to be replaced shall be new or re-manufactured and shall be manufactured by a 
reputable manufacturer.  All substitutes for the original manufacturer’s equipment related to the upgrading 
of equipment shall be ENERGY STAR® compliant, if available.  

 

5.5.2  Material Storage and Office Space 
 

Normally the Contractor will not be provided space for storage of material(s) at the assigned facilities.  
Upon request, the Regional Manager may approve storage or office space to the Contractor at an assigned 
facility.  This is contingent upon availability of space. 
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5.5.3  Material Charges to a Work Task 
 

Material charges to a work task will be based on the actual cost, or on an approved material cost issuing 
system, such as: cost averaging, first-in/first-out, or last price.  Individual items valued at $20 or more will 
be itemized on the cost reports.  Individual items of less than $20 can be grouped as consumable parts by 
craft type, e.g. electrical consumable; provided the total per job does not exceed $500.  The AOC reserves 
the right to change the dollar amounts for items considered consumables at any time. 

 
5.5.3.1  Material Management  

 

The Contractor shall manage and charge all material costs to a specific task using a CAFM parts catalog 
function.  It is the intent of the AOC that the Contractor shall purchase and manage all inventory required 
for the performance of the contract.  Contractor shall not charge the AOC for any materials until the 
materials are utilized for a specific task. 

 

5.6  Quality Control (QC) 
  

The objectives of quality control are to ensure that all the requirements of the SOW will be met 
throughout the life of the contract and to provide the AOC the means to easily verify compliance with the 
SOW.  The Contractor shall establish and maintain a complete quality control program to ensure the 
requirements of this contract are provided as specified.  Minimum Key Performance Indicators (KPI’s) 
are identified in Appendix E of this RFP.   

 

5.6.1  Quality Control Plan (QCP) 
  

The Contractor shall finalize the QCP and acquire Regional Manager’s approval within sixty (60) days of 
the contract start.  The QCP shall be a contract compliance document.  The plan shall be updated as 
changes occur.  The Contractor shall submit the updated Quality Control Plan to the Regional Manager 
within sixty (60) days of the facility transition dates. 

 

Quality Control Plan (QCP) 

Quality Control Plan Within sixty (60) days of contract start. 

Update to Quality Control Plan Within sixty (60) days of facility transition 
dates. 
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The QCP shall: 

 

1.  Describe inspection services to be provided and how measurements are made and data collected. 

2.  Provide KPI’s to be used by Contractor personnel to ensure potential problems or deficiencies are 
identified before they result in unsatisfactory contract performance. 

3.  Provide data which allows the AOC to easily verify Contractor performance. 

4.  Describe how Contractor processes shall be changed to continually improve performance. 

5.  Provide management level metrics that verify compliance with SOW and give trend data needed for 
the AOC to lead and direct the facility management program. 

 
5.6.1.1  Maintenance of Records  

 

The Contractor shall electronically maintain records in a form acceptable to the AOC to document 
inspections, corrective or preventative actions taken, and the results of such actions and make such 
records available to the AOC.  

 

5.7  Administrative Records 
  

All records, documents, and associated papers provided by the AOC and generated during the period of 
this contract become AOC property and will remain in place or provided to the AOC upon contract 
termination or completion.  During the period of the contract, records, documents, and associated papers 
shall be available for review. 

 

5.8  Safety 
  

Adherence to the applicable Occupational Safety and Health Act (OSHA) standards will be mandatory for 
this contract.  The Contractor shall comply with all Federal, State and Local laws and statutes concerning 
safety.  The Contractor shall manage all work areas to ensure the safety of building occupants, employees, 
or visitors in, or near, the areas.  The Contractor must provide a Safety Plan within thirty (30) days for 
review.  The plan must be implemented to ensure all personnel are aware of the safety requirements.  
Contractor must ensure that personnel are properly trained on the equipment they are tasked to operate.  
The Contractor shall provide support to the AOC safety office to resolve facilities and infrastructure 
related safety issues. 
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Safety Plan 

Safety  Within thirty (30) days of contract start.  

Update to Safety Plan Within sixty (60) days of facility transition 
dates. 

 

Applicable documents include, but are not limited to, the following: 

 

1.  Title 8 California Code of Regulations. 

2.  Title 22 California Code of Regulations. 

3.  California Health and Safety Code. 

4.  Title 29, Code of Federal Regulations, Parts 1910 and 1926, the applicable California Division of 
Occupational Safety and Health, and U.S. Department of Labor. 

5.  Title 49, Code of Federal Regulations, Part 172, U.S. Department of Transportation. 

6.  All Federal, State, County, and City regulations, codes, and ordinances as applicable. 

7.  Title 19 of the California Code of Regulations. 

 

5.9  Labor Disputes 
 

Develop contingency procedures to minimize impact to court operations due to Contractor work 
interruptions.  Provide continued service under this contract during periods of labor unrest such as 
walkouts, work slow downs, protestors and strikes, regardless of source.   

 

 

6.  CONTRACTOR SERVICES, DIRECT CHARGE WORK 
 

The AOC will authorize individual task orders in the form of a CAFM generated event (WO, PM, SWO, 
and MW) for the following activities and related processes. 

 

6.1  Master Maintenance Plan 
  

The objective of the Master Maintenance Plan (MMP) is to ensure that maintenance, operations, and 
capital improvement planning are practiced so as to reduce the life cycle costs of facility ownership while 
maintaining industry and AOC standards, as noted in Section 4.1.3.  The plan shall be comprehensive and 
dynamic, accounting for the current condition of each facility and allowing for changes in maintenance 
practices and procedures over the life of each facility.  The Contractor shall develop and implement a 

 30



Master Maintenance Plan (MMP) effectively charting a course for maintenance actions for at least two (2) 
years and identifying major repairs needed in a three to five (3-5) year time frame.  The MMP shall define 
how the Contractor will perform maintenance and shall provide metrics to track maintenance 
performance.  The MMP shall define how facilities will be assessed to determine both maintenance and 
capital investment requirements. 

 

The MMP shall be maintained such that each area is updated annually.  The initial MMP shall be 
completed in three (3) phases with each phase submitted to Regional Manager for approval.  Submit 
initial facility and system assessment within sixty (60) workdays of facility transition date.  Submit draft 
MMP within ninety (90) workdays of facility transition date.  Submit final MMP within one-hundred 
twenty (120) workdays of facility transition date.  Submit an updated Master Maintenance Plan annually 
based on the facility transition date. 

 

Master Maintenance Plan 

Initial Assessment  Within sixty (60) workdays of facilities 
transition date. 

Final Draft Within ninety (90) workdays of facilities 
transition date. 

Final Plan Within one-hundred twenty (120) workdays of 
facilities transition date. 

 

6.1.1  Maintenance Engineering (ME) 
  

The Contractor shall provide mechanical, civil, environmental, and electrical engineering expertise 
needed to perform: project review, facility and system assessment, infrastructure program management, 
historical data collection on key equipment items, work analysis, and a Preventative Maintenance (PM) 
program.  Guide efforts to ensure reliability and maintainability of equipment, processes, utilities, 
facilities, control loops, and safety/security systems.  Perform non-design drafting to maintain existing 
drawings to an “as-built” level.  

 

6.1.2  Facility and System Assessment 
  

The Contractor shall evaluate the condition of all facility and system infrastructures and associated assets 
by assessing the technical condition, evaluating the repair priorities, and developing both short-term 
(twelve to eighteen (12-18) months) and long-range (three to five (3-5) years) infrastructure investment 
programs to support advocacy in the state budget process. All facilities and infrastructure shall be 
assessed using the AOC provided condition assessment software. 
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6.1.3  Preventative Maintenance (PM) 
 

The Contractor shall develop and manage a well-defined PM program that considers all maintenance, is 
based on system condition or performance, and achieves the AOC goal of maintaining facility quality 
while reducing life-cycle cost.   

 

6.1.4  Work Analysis and Status Assessment 
  

The Contractor shall conduct audits on the maintenance program to assess effectiveness using tools such 
as root cause failure analysis, reliability engineering and life-cycle cost trends.  Report trends of key 
maintenance indices such as backlog, percent of man-hours scheduled, percent of schedule work 
completed, status of PM service orders, etc. 

 

6.1.5  Equipment History 

  

The Contractor shall provide updates for equipment history files of completed W/Os for all machines and 
equipment individually identified as an asset in CAFM.  Updates shall include causes of failures and 
repairs made.  Provide diagnostic records, such as infrared survey results, water treatment analysis, oil 
analysis, and steam trap testing results.   

 

6.1.6  Warranties 

  

The Contractor shall support the AOC Warranty Program by identifying warranty items, investigating 
facility or equipment failure, and exercising warranty or guaranty in coordination with the Regional 
Manager.  

 

6.1.7  Facility Transition 
  

The Contractor shall establish a transition process to ensure assigned facilities, their installed equipment, 
and infrastructure systems are effectively managed.  The process shall identify all training, equipment, 
and information needed to optimally operate and maintain facility/equipment/systems, and include a plan 
to acquire such training, equipment, and information.  The plan will define the maintenance organization 
and provide a realistic plan for developing it; plan will be delivered to Regional Manager within thirty 
(30) days of request for a specific building.  The plan shall include the following elements: 

 

1.  Maintenance manpower requirements. 

2.  Number of employees, if any dedicated full time to the facility. 
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3.  Maintenance organizational chart. 

4.  Maintenance policy manual that defines authority and responsibilities.  

5.  Minimum skill level requirements for each position on the maintenance staff.  

6.  Approach to providing maintenance to the facility. 

7.  List of the special tools and equipment that must be procured for the facility.   

8.  Bill of materials that are to be stocked and available for the facility.  

9.  List of items to be maintained by outside maintenance organizations. 

10.  Cost estimate for one year of maintenance and repair for the facility (Note: this will be used for 
management purposes only and is not intended to create a firm fixed price  provision to the contract). 

11.  Facility access procedures for Contractor personnel to gain access to court facilities to include issuing 
of keys, identification cards, etc. 

 

Facility Transition Plan 

Transition Process Plan Within thirty (30) days of request. 

 

6.1.8  Space/Move Management 

 
The Contractor shall provide assistance in the planning, assignment, and move management of space and 
office equipment and furnishing for the court facilities.  This may be done in conjunction with 
maintenance and repair efforts or solely to better utilize the available space.  Tasks include coordinating 
requirements, providing simple equipment/furniture layouts, scheduling and coordinating of the move. 

 

6.1.9  Asset Management, Tracking, and Auditing 
  

The Contractor must be able to provide physical inventories and asset management of Real Property (RP), 
Real Property Installed Equipment (RPIE), and Fixtures Furniture and Equipment (FF&E).  An initial 
inventory will be conducted on each building on its official transfers.  The scope of the inventory will be 
determined as the building transfers.  Each building’s information needs to be compiled into a single 
property/asset database.  The Contractor will use the AOC provided CAFM system. After building 
transfer, an annual audit will be conducted on all assets due no later than the transfer anniversary date.   
Other Inventory Control functions should include missing property reports, removal of equipment, 
replacing bar-code labels, stolen property reporting, and other related reports. 
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6.2.  Real Property Maintenance 
  

The purposes of real property maintenance is keep court facilities and infrastructure in a condition to 
support the mission of the courts, prevent deterioration beyond normal wear and tear, and reduce life 
cycle costs of ownership by implementing the Master Maintenance Plan.  The Contractor shall operate, 
maintain, repair and construct Real Property (RP), Real Property Installed Equipment (RPIE) and other 
assigned assets. Real property includes all facilities owned by, or under the control of, the AOC including 
buildings, parking lots and buildings, landscaping, and all supporting infrastructure, roads, and utility 
systems.  RPIE/FF&E include, but are not limited to: elevators and all operating components, grease 
traps, refrigerators, dishwashers, ice machines, transformers, heating and air-conditioning systems, 
garbage disposals, etc.   

 

6.2.1  Facilities Maintenance and Repair 
  

Facilities maintenance and repair requirements include, but are not limited to, all elements of the 
“Standard Classification of Building Elements and Related Site Work” – UNIFORMAT II. 

 

6.2.1.1  Special Requirements: 

 
6.2.1.1.1  System Availability 

  

The Contractor shall maintain facility systems to minimize breakdowns and maximize habitability during 
normal hours of occupation. All facility systems shall be available during normal hours of occupation 
unless specifically authorized by the AOC.  Fire Suppression, Protection, and Detection systems shall be 
fully operational (twenty-four (24) hours a day, seven (7) days a week unless specifically authorized by 
the AOC.  The AOC may authorize downtime of facility systems in order to facilitate other maintenance 
or repair so long as that downtime does not affect the facility habitability or life and safety.  Any 
downtime during normal hours of occupation and outside of authorized downtime shall be considered 
unauthorized downtime.  Any situation that requires unscheduled corrective maintenance shall be 
considered a breakdown. 

 
6.2.1.1.2  Facility Finishes 

  

The Contractor shall use paints and finishes as specified by the AOC Trial Court Facilities Standards to be 
developed by the AOC and all local standards. 
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6.2.1.1.3  Heating, Ventilation, and Air Conditioning (HVAC) Systems 

  

The Contractor shall manage refrigerants to reduce use and emissions of chlorofluorocarbons (CFC).  The 
Contractor shall submit the initial Refrigerant Management Plan to the Regional Manager beginning sixty 
(60) workdays after the facility transition date.  The plan shall be updated annually, on or about, the 
anniversary of the initial plan.  The plan shall include onsite refrigerant inventories, where refrigerants are 
used, and proposed plans for replacement of non-conforming equipment. 

 

Heating, Ventilation, and Air Conditioning (HVAC) Systems 

Refrigerant Management Plan Within sixty (60) workdays of facility 
transition date. 

 

6.2.1.1.4  Fire Suppression, Protection, and Detection Systems 

 

Inspection, testing, and maintenance of installed fire suppression and detection systems shall be 
conducted by personnel trained/qualified in the maintenance and repair of the fire protection system or 
subsystem.     

 

6.2.1.1.5  Roof Systems 

  

The Contractor shall develop a Roof Management Plan (RMP) for every facility.  This plan will include 
the types of roof material, condition, and outline short and long term maintenance and replacement needs.  
The Contractor shall submit the initial Roof Management Plan to the Regional Manager beginning sixty 
(60) workdays after the facility transition date. 

 

Roof Systems 

Roof Management Plan Within sixty (60) workdays of facility 
transition date. 

 

6.2.1.1.6  Security Alarm and Systems 

  

The Contractor shall work with the AOC court security personnel to ensure security systems and 
supporting security requirements are properly maintained.  This includes alarms, sirens, and public 
address systems, access control systems, as well as physical security features. 

 

6.2.1.1.7  Locksmith and Key Control 
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6.2.1.1.7.1  Locksmith Services 

  

The Contractor may be required to provide locksmith services, as outlined below, based on the specific 
facility Transfer Agreement.  The Contractor shall maintain a master key inventory and a key control 
system.  The key control process may include, but not be limited to: buildings, holding cells, individual 
rooms, and container control.  There will be differing types of key systems in place depending on the 
county and the building.  Contractor shall secure key blanks, card key systems, master keys, key codes 
and duplicates, to avoid misuse or unauthorized access to AOC facilities.  Provide locksmith services to 
maintain locks, panic hardware, mechanical ciphers, and real property installed vaults.  Install lock cores 
for all newly constructed or renovated facilities.  Provide vault combination change training to customers 
with combination vaults.  Lockout calls shall be treated as emergency work orders.  Ensure that either 
facility liaison officer or security confirms locked out person has authority to enter before unlocking any 
area.  Re-key locks and systems when the Regional Manager deems it necessary to ensure security.  All 
references to keys shall include key cards.   

 

6.2.1.1.7.2  Contractor Employee Key Control 

  

The Contractor shall ensure that keys/key cards issued to the Contractor by the AOC are not lost or 
misplaced and are not used by unauthorized persons.  The Contractor shall re-key locks when keys or key 
cards are lost or misplaced or otherwise compromised through contractor negligence at no cost to the 
AOC.  Immediately report lost or duplicate keys to the Regional Manager.  Prohibit the use of AOC 
issued keys by any persons other than the Contractor’s employees or subcontractors.  Only the 
Contractor’s employees engaged in the performance of assigned work or personnel authorized entrance by 
the AOC shall be granted access to locked areas.  

  

6.2.2  Infrastructure  
  

Infrastructure requirements include, but are not limited to:  

 

1.  Storm water systems:  risers, inlets, catch basins, sump pumps, surge tank, perforated sub-drains, 
oil/water separators, and piping. 

2.  Pavements:  roads, streets, service drives, driveways, parking lots, curbs, gutters, sidewalks, bikeways, 
jogging paths, equipment pads. 

3.  Fencing:  wood, wire, masonry, metal. 

4.  Generators:  diesel generators, gas generators, automatic transfer panels, uninterruptible power systems 
and all associated mechanical/electrical systems. 

5.  Signage:  building and office signs, traffic control, visitor directions and marquees. 

6.  Recreational areas:  outdoor break areas, public benches.  
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7.  Water distribution systems:  distribution mains, arterial mains, water treatment equipment, water 
storage tanks, all associated controls, water lines, valves, underground irrigation systems, non-
potable/reuse systems, underground and above ground fire suppression systems, and meters. 

8.  Sanitary sewer system:  sanitary sewer lines lift stations, main connections, septic tank systems, 
oil/water separators, and grease traps. 

9.  Natural and compressed gas systems:  piping, valves, regulators, and meters. 

10.  Electrical distribution system:  overhead and underground electrical. Distribution systems, 
substations, switching stations, electrical vaults, exterior lights, meters, low voltage electrical wiring, 
devices, electrical equipment, lightning protection, and seasonal decorative lighting. 

11.  Hot water and chilled water physical plants:  hot water generators, chillers, pumps, fans, make-up 
systems, emission controls, expansion tanks, fuel storage, instrumentation, waste heat recovery, heat 
exchangers, water treatment, cooling towers, condensers, evaporators, refrigerant emission controls and 
associated equipment, refrigerant recovery/recycling equipment, refrigerant storage and handling, 
refrigerant monitoring system (to include sensors, automated controls, and mechanical room ventilation 
and exhaust systems, plant instrumentation, controls and associated systems), also includes record 
keeping; issuance of reports to federal, state and local environmental regulatory agencies.  

12.  Energy Management and Control Systems. 

 

6.2.2.1  Utility System Availability 

  

The Contractor shall maintain utility systems to maximize their availability.  Utility systems shall be 
available twenty-four (24) hours a day, seven (7) days a week unless specifically authorized by the AOC.  
The AOC may authorize downtime of utility systems in order to maximize their overall availability.  Any 
downtime not specifically authorized shall be considered unauthorized downtime.  Any situation that 
requires unscheduled corrective maintenance shall be considered a breakdown.  Utility downtimes should 
be scheduled during non-court business hours to the extent possible.  

 

6.2.2.2  Special Requirements: 

 

6.2.2.2.1  Pavement and Site Improvements 

 

The Contractor shall sweep pavement, including roads and parking lots, as required.  All road and parking 
lot pavement shall be maintained.  The Contractor will establish a snow removal plan, as required, for all 
walkway, sidewalks, parking lots, etc. that meets, or exceeds, the locally acceptable commercial standard.  
The MMP shall identify repair or capital improvement projects for any pavements as required. 
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6.2.2.2.2  Signage 

  

Ensure all signs are created and maintained in accordance with applicable traffic regulations and local 
guidance.  Provide temporary signage for special events, temporary closure, etc. 

 

6.2.2.2.3  Water Distribution System 

  

The Contractor shall develop and maintain a Cross-Connection Control and Backflow Prevention 
Program.  The Contractor shall submit the initial Water Management Plan to the Regional Manager 
beginning sixty (60) workdays after the facility transition date. 

 

Water Distribution Systems 

Water Management Plan Within sixty (60) workdays of facility 
transition date. 

 

6.2.2.2.4  Asbestos Abatement 

 

The Contractor shall perform bag job asbestos removal and containment work as required to support 
routine maintenance and repair in accordance with all Local, State, and Federal standards and 
requirements.    

 

6.2.2.2.5  Lead-Based Paint Abatement 

  

The Contractor shall perform bag job lead-base paint removal and containment work as required to 
support routine maintenance and repair in accordance with all Local, State, and Federal standards and 
requirements.    

 

6.2.2.2.6  Communications Systems 

  

If assigned by the AOC, Contractor shall be responsible for maintaining local area network and telephone 
communications wiring equipment.  The Contractor shall work with the communications personnel to 
ensure real property systems supporting and interacting with communications systems are properly 
maintained. 
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6.2.2.2.7  Exterior Electrical Distribution System 

  

In addition to maintaining permanent distribution systems, the Contractor shall provide temporary 
electrical distribution systems for events such as seasonal decorative lighting, special outdoor events, and 
temporary facility hookups.  All exterior electrical points will be protected by ground fault interrupters.   

 

6.2.2.2.8  Heating, Ventilation, and Air Conditioning (HVAC) Systems 

  

The Contractor shall operate all HVAC system to include boilers, chillers, piping, distribution, pressure 
valves, and associated mechanical equipment twenty-four (24) hours a day, seven (7) days a week to 
provide maximum efficiency for energy conservation, as well as comfort to building occupants.  The 
Contractor should use energy saving equipment when available and identify in the MMP areas where 
energy saving equipment should be installed. 

 

6.3  AOC Expectations of Contractor’s Direct Charge Work  
 

The AOC expects the Contractor to ensure all work is properly authorized and prioritized; ensure 
customers are well informed; and provide the data needed to support the planning and programming of the 
AOC mission.  All Direct Charge Work shall be captured on a valid work order number.  The Contractor 
shall ensure their Direct Charge Work provides documentation for coordination, cost control, labor, job 
progress, equipment repair records, and closeout control.  The Contractor shall also be required to track 
work order requests in the AOC provided automated system (CAFM) until the work is functionally 
completed.   

 

6.3.1  Quality of Service 
  

The Contractor is responsible to ensure all work is completed in a quality manner and meets or exceeds all 
industry and AOC standards. The Contractor shall keep job sites and shop areas safe and clean during 
work and cleanup afterwards. 

 

6.3.2  Permits 
  

The Contractor shall obtain building permits, digging permits, welding permits, confined space entry 
permits, pressure vessel certification, air quality permits, fuel storage tank permits, and any other required 
permits and/or clearance, prior to the start of work.   
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6.3.3  Preventative Maintenance Schedule Compliance 
  

Any given PM procedure shall be defined “completed on time” when all the required tasks are 
accomplished within the month scheduled.  The Contractor shall complete ninety-five percent (95%) of 
all PMs on schedule, excluding PMs that cannot be completed due to delays caused by the AOC or 
Courts.  All PMs not completed within the month scheduled shall be completed the following month.   

 

6.3.4  Work Order Priorities  
 

6.3.4.1  Priority 1 

  

Currently Critical – Projects requiring immediate action to return a facility to normal operations, stopping 
accelerated deterioration, or correcting a safety hazard that imminently threatens life or serious injury to 
public and/or court employees.   

 

6.3.4.2  Priority 2 

  

Potentially Critical – Situations that will imminently become critical, if not corrected expeditiously, 
includes intermittent interruptions and/or potential safety hazards.   

 
6.3.4.3  Priority 3 

  

Necessary, not yet Critical – Conditions requiring appropriate attention to preclude deterioration or 
potential downtime and associated damage or higher costs if deferred further.   

 
6.3.4.4  Priority 4 

 

Recommended – Items representing a practical improvement to existing conditions.  These items are not 
required for the most basic functions of a facility, but will improve the overall usability, accessibility, 
and/or reduce long term maintenance.   

 

6.3.4.5  Priority 5 

 

Does Not Meet Current Codes/Standards – Items that do not conform to existing codes but are 
grandfathered in their existing conditions. 
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6.3.4.6  Priority 6 

 

Beyond Rated Life, But Serviceable – Currently usable but cannot be expected to function as designed 
forever. 

 

6.3.4.7  Priority 7 

 

Hazardous Materials, Managed, But Not Abated – Hazardous materials managed in place like asbestos or 
lead based paints, but not yet been abated.   

 

6.3.5  Response and Completions Times 
 

The Contractor will respond to all WOs within the time indicated in the table below for each priority.  
Work will then be completed on the WO within the completion time for each WO.  Response and 
completion times start when the WO is approved and released to the Contractor. 

 

The Contractor shall respond to and complete ninety-nine percent (99%) of Priority 1 and 2 WOs on time.  
Ninety percent (90%) of all other WOs will be responded to, and completed, on time.  Justification will be 
provided for all WOs not completed within thirty (30) calendar days after approval. 

 
Conditions: Emergency Urgent Routine 

Priority 1 2 3 4 5 6 7 
FTE assigned to Bldg.   -   Normal Working Hours 

Response Time 30 Min 2 Hours 24 Hours 5 Business Days (BD) 

Completion Time 2 Hours 4 Hours 24 Hours 3 BD 30 Days 45 Days 60 Days 

FTE assigned to Bldg.   – Non-working hours 

Response Time 1 Hours 4 Hours Next BD Next BD 5 BD 

Completion Time 2 Hours 4 Hours 24 Hours 3 BD 30 Days 45 Days 60 Days 

No FTE assigned to Bldg.  -  Normal Working Hours 

Response Time 1 Hour 4 Hours 24 Hours 5 BD 

Completion Time 2 Hours 24 Hours 24 Hours 3 BD  30 Days 45 Days 60 Days 

No FTE assigned to Bldg.   -  Non-working hours 

Response Time 2 Hours 4 Hours Next BD Next BD 5 BD 

Completion Time 2 Hours 4 Hours 24 Hours 3 BD 30 Days 45 Days 60 Days 
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There may be some facilities or occasions wherein an exception to the above standards may be approved 
by the AOC.  These exceptions will be identified in the Maintenance Management Plan. 

 

6.3.6  Major Works (MW) 
  

Major Works are planned work that repairs, enhances, improves, modifies, or otherwise changes existing 
facility capabilities.  All MWs require Regional Manager approval.  MWs generally require scheduling 
and planning, but limited design and technical specifications. Major Works will be completed based on an 
agreed upon schedule for each MW. 

 

6.3.7  Standing Work Orders (SWO)  

 

Standing Work Orders are recurring type tasks of maintenance, planning and design, and/or 
administrative functions.  Each SWO will have a task plan, schedule for performance and may have 
deliverable requirements.  All SWOs require the Regional Manager’s approval.  Each SWO will identify 
the type of work to be done and who can direct specific tasks under the SWO.  

 

6.4  Facility and Infrastructure Planning 
  

The Contractor shall conduct annual surveys of facilities and infrastructure to determine required 
maintenance, improvement, alteration, and modification.  Use facility survey results to plan maintenance, 
repair, and improvement projects.  

 

6.5  Engineering and Planning Support 

  

The Contractor shall provide engineering and planning support services to assigned facilities.  The 
Contractor shall provide engineering and technical services such as site surveys, technical drawings, and 
engineering investigations.  The Contractor shall prepare Work Scope papers, cost estimates, schedules, 
and design specifications and drawings for Major Works, and/or other work as requested.   

 

6.6  Computer Aided Drafting Design (CADD) 
  

The Contractor shall accomplish all drawings/designs in an AutoCAD compatible digital format, and 
meet AOC standards and guidelines.  Provide as-built drawing management and produce non-design 
drawings and documents.  Post all required changes to appropriate record drawings within sixty (60) 
workdays of project completion.   
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6.7  Major Accident and Disaster Response 
  

The Contractor shall provide effective contingency and disaster response for major accidents and natural 
disasters.  An emergency response manager must be available twenty-four (24) hours a day, seven (7) 
days a week.  The Contractor shall respond within the time frame identified for Priority 1 Work following 
discovery or notification.  Responder shall assist in the performance of risk assessment and analysis; 
establish command and control operations; provide communications; and monitor recovery actions until 
relieved by AOC representative. 

 

6.7.1  Continuity of Essential Services 
  

The Contractor shall continue to provide essential facility and infrastructure operations, maintenance and 
repair, and customer service during a crisis or emergency.  Provide service twenty-four (24) hours a day 
until the crisis is over, as directed.  

 

6.8  Hazardous Material (HAZMAT) Program 
  

The Contractor shall implement and manage a HAZMAT program for assigned facilities.  Perform spill 
containment and clean up for hazardous material spills of fifty-five (55) gallons or less.  Larger spills will 
require the assistance of community HAZMAT first response.  Properly dispose of all hazardous material 
spill wastes.  All employees performing HAZMAT operations shall be State of California certified and 
trained to appropriate level for which they work.  All industry standard training is the responsibility of the 
Contractor.  

 

6.9  Fire Suppression, Prevention, and Protection 
  

The Contractor shall maintain and operate fire suppression, prevention, and protection equipment. 
Responsibilities include ensuring fire protection systems and fire extinguishers – including hand held 
extinguishers – are operational, tested, and certified as required. 

 

6.10  Air Quality 
  

The Contractor shall implement and manage an Air Quality Program including permits, registration, 
testing, recordkeeping, and reporting.  The Contractor shall reduce individual sources of pollution and 
their emissions in accordance with any Local, State, and Federal requirements.   
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6.11  Hazardous Waste Program 
  

The Contractor shall implement a hazardous waste program.  Develop, implement, and maintain a 
Hazardous Waste Management Plan (HWMP).  HWMP will be approved by the Regional Manager.  
Include a Waste Analysis Plan (WAP) to identify, sample, and analyze waste streams from new and on-
going processes.  Collect and dispose of hazardous materials separately from household and office wastes.  
Provide ninety (90) day accumulation points for customers.  Ensure that facility hazardous waste 
generators properly collect and handle the waste streams they generate and track the containers from 
cradle-to-grave.  Obtain and retain hazardous waste disposal permits.  Submit monthly report of 
collections and disposals.  Retain documentation for duration of contract.  The Contractor shall submit the 
initial Hazardous Waste Management Plan to the Regional Manager beginning sixty (60) workdays after 
the facility transition date. 

 

Hazardous Waste Program 

Hazardous Waste Management Plan Within sixty (60) days of facility transition 
date. 

 

6.11.1   Storage Tanks 
  

The Contractor shall manage all underground and above ground storage tanks.  Provide an annual storage 
tank inventory to include: type (UST, AST); size (capacity and dimensions); date installed; contents; 
location; and date last certified (if certification required). 

 

6.11.2  Polychlorinated Biphenyl (PCB) 
  

The Contractor shall develop and implement a program to replace/retrofit PCB and PCB contaminated 
items.  Maintain inspection records, disposal manifests, and certificates of destruction of PCB items for 
three (3) years after being PCB free.  Notify the PCC and recommend removal method if PCBs are found. 

 

6.12  Utility Billing and Sales 
  

The Contractor shall provide monthly gas, water, and electrical utility meter readings for utility billing 
verification.  The AOC shall review water, gas, electric, and sewer bills to determine accuracy of billed 
amount.   
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6.13  Grounds Maintenance and Landscaping 
  

The purpose of grounds maintenance and landscaping is to ensure that grass, trees, shrubs, plant beds and 
plants are clean, neat, healthy, and have a professional appearance every day.  There are three (3) 
designations of grounds:  improved, semi-improved, and unimproved grounds. 

 

6.13.1  Improved and Special Grounds 
  

Grass shall be cut on improved grounds. Grass clippings shall be removed or mulched when visible after 
mowing.  Contractor shall maintain the growth of grass height on improved grounds one to four (1 – 4) 
inches depending upon the type of grass.  The height is a guideline for a neat and professional appearance.  
All improved grounds shall look well manicured at all times. 

  

6.13.1.1  Edging and Trimming 

  

Sidewalks, driveways, curbs, and other concrete or asphalt edges located in the improved grounds areas 
shall be edged at least every other mowing.  Edging shall include removal of vegetation from cracks in 
sidewalks, driveways, and curbs within one-half (0.5) inch of the edged surface and to a depth of two (2) 
inches.  Grass and weeds shall be trimmed around trees, shrubs, buildings, fences, poles, posts, fire 
hydrants, parking lot bumper blocks, boulders, and other fixed obstacles.  Trimming height shall match 
surrounding area grass heights.  All areas shall be trimmed concurrent with mowing.  Damage to trees and 
shrubs from trimming shall be repaired by the Contractor.  If a plant should die or become unhealthy due 
to damage, the Contractor will be responsible for replacing the damaged plant with a plant of same size 
and type, at no cost to the AOC.  Plant replacement shall occur within fifteen (15) days of noticed 
damage. 

 

6.13.1.2  Watering 

  

All improved areas shall receive sufficient amounts of water to present a uniform green color without 
browning or barren areas resulting from lack of water. The Contractor shall provide watering hoses and 
portable watering devices for irrigating areas that do not have sprinkler systems.  The Contractor will 
abide by local watering schedule and will actively participate in water conservation.  

 

6.13.1.3  Fertilization 

  

The Contractor shall fertilize all improved grounds to keep all improved grounds healthy, green, and 
uniform.  The type and amount or fertilizer applied shall be based on soil conditions and state local 
approved methods.  Soil tests shall be conducted by a commercial soil laboratory.  Such tests are the 
responsibility of the Contractor. 
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6.13.2  Semi-improved Grounds 
  

Contractor shall maintain grass/vegetation on semi-improved grounds from four to fourteen (4 – 14) 
inches in height.  The Contractor shall maintain semi-improved grounds to maintain plant health, prevent 
fire hazards, and to mitigate security risks.   

 

6.13.3  Unimproved Grounds 
  

Unimproved areas need to be cut annually or as often as needed to maintain plant health, and to adhere to 
applicable fire prevention and security/safety requirements.  Some unimproved areas may be populated 
with beneficial ground cover that does not require cutting.  In such cases, the Contractor shall maintain 
these areas such that beneficial ground cover is not infested with weeds. 

 

6.13.4  All Grounds 

  

The Contractor shall perform general litter patrol in all areas to ensure grounds present a neat appearance.  
Responsibilities shall include, but not be limited to, the removal and disposal of all natural debris, (tree 
limbs, dry brush, rodent habitats, dead animals, etc.), and man-made debris.  Contractor shall monitor 
areas as designated at the time of the facility transition.  During the fall months, fallen leaves shall be 
removed weekly from all affected areas.  At other times leaves shall be removed as necessary to maintain 
a neat appearance.  Areas damaged by the Contractor’s vehicles, erosion, drought or insect/diseases shall 
be replaced, seeded, sprigged, or sod to meet the standards of surrounding areas.   

 

6.13.5  Maintenance of Trees, Shrubs, Hedges 

 

The Contractor shall prune trees, shrubs, and hedges in improved and semi-improved areas.  Trees and 
shrubs shall be pruned as required to maintain their natural growth characteristics and enhance the beauty 
and health of the plant.  Hedges shall be maintained to their natural mature height and shape.  Tree will be 
pruned to maintain a safe environment.  Minimum safety clearance is fourteen (14) feet over streets, 
twelve (12) feet over driveways, eight (8) feet over walk areas, and four (4) feet from buildings.  
Trimming/pruning of trees around utility poles/power lines is the responsibility of the Contractor.  Notify 
the District Supervisor or Regional Manager when trimming/pruning around utility poles/power lines is 
needed.   

 

6.13.6  Beddings and Planted Areas 
 

The Contractor shall maintain all bedding and planted areas so that they present healthy and attractive 
appearance throughout the year.  Fertilize, water, edge, eliminate weeds, maintain mulch, and repair or 
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replace damaged plants in shrub and plant beds.  All weeds shall be removed or eradicated manually or 
mechanically, but not chemically. 

 

6.13.7  VIP Visits and Special Event Services 
  

The Contractor shall perform services to ensure that grounds look their very best for VIP visits and 
special events.  Special events may require setup of prefabricated stage(s), decorations, etc.  The 
Contractor will be notified as soon as a VIP visit or special event requirement is known.   

 

6.14  Pest Management 
  

The objective of pest management is to protect public health and property by controlling insects, rodents 
and other pests or organisms while minimizing the use of pesticides.  The Contractor shall use integrated 
pest management techniques to achieve these objectives.  Provide wild animal control services including 
but not limited to, rodents, gophers, ground squirrels, snakes, skunks, raccoons, opossums, and rabbits.  
Technician must be California State certified.  All records of pesticide use shall be maintained and 
available to the AOC.   

 

6.14.1  Pest Control  
 

The Contractor shall respond to emergency pest service calls within the time limits outlined for all 
emergency work.  Routine request will be responded to within three (3) business days.  Some areas such 
as food preparation areas will require a PM plan to provide regularly schedule service.  Trap or net wild 
animals in a humane manner.  Relocate or dispose of all live-trapped animals in accordance with state law 
and humane guidelines.  Transport all dead animals on the site and appropriately dispose of them within 
four (4) hours after notification or discovery.  Apply an effective deodorizer when noxious odors are 
present. 

 

6.14.2  Termite Control 
 

Whole facility termite treatment shall be performed as a Major Work.  Spot treatment shall be performed 
as part of Work Orders. 

 

6.15  Furniture/Equipment Moving Service 
 

The Contractor shall provide a full moving service as needed to support court operations.  This includes 
movements, dismantling, and installation of office furniture, equipment, supplies and other items as 
requested. 
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6.16  Travel Related Expense 

 

6.16.1  Routine Daily Travel 
 

Routine travel costs between the court facilities and/or the Contractor’s base of operations will be 
included in the burden rate of the hourly direct charge as outlined in 9.6.1.  Travel time will be indicated 
in the CAFM as a separate employee classification so that travel time and actual work time on a specific 
work task are clearly defined.   

 

6.16.2 Overnight Travel 
 

When overnight travel is required to support specific task(s) advance permission must be obtained from 
the Regional Manager.  Travel expenses for overnight travel will be treated as a material cost and will be 
governed by the conditions outlined in the Standard Provisions, Appendix A.   

 

6.16.3  Travel in Support of Management and Support Cost 
 

All travel related expenses in support of Management and Support Cost are not a reimbursable item and 
should be included in the Management and Support Cost as outlined in 9.6.2. 

 

 

7.  PHASE-IN, PHASE-OUT, AND FACILITY ASSIGNMENT PROCESS  
 

7.1  Phase-In 
 

The Contractor will have a sixty (60) day Phase-In period.  During this time the Contractor will acquire 
all equipment, facilities, manpower, and training to perform the task of the contract.  The Contractor will 
be notified of the building to be assigned and initiate the Facility Transition Plan.  All cost related to the 
Phase-In, except the development of Facility Transition Plans, are on a Not-to-Exceed Cost basis.  The 
Not-to-Exceed Cost will be included in the Cost Submittals of the proposal.  (RFP, Section 9.6.4) 

 

7.2  Phase-Out 
 

If the contracted operation reverts to in-house operations, the Contractor shall cooperate with AOC or 
other government personnel to ensure an orderly change over.  In the event a follow-on contract is 
awarded to other than the incumbent, the incumbent Contractor shall cooperate to the extent required to 
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permit an orderly transition to the new contractor.  Recruitment notices may be placed in each facility to 
allow successor contractor’s access to incumbent employees.  The Contractor will provide to the AOC all 
equipment, materials, etcetera, purchased with AOC funds in support of their work under the agreement. 

 

Except in the case of termination for cause, the Contractor will be reimbursed for Phase-Out costs on a 
Not-to-Exceed Cost basis.  The Not-to-Exceed Cost will be included in the Cost Submittals of the 
proposal.  (RFP, Section 9.6.4) 

 

7.3  Facility Assignment Process  
 

Either during the contract transition or as each new facility is transferred to the AOC, the Regional 
Manager (RM) will request a Facility Transition Plan (FTP) from the Contractor.  This will be part of a 
SWO for these plans.  The Contractor shall prepare the plan and submit it to the RM.  The RM will either 
accept the plan or request the Contractor to revise the plan.  If, after revision the plan is still not accepted 
by the RM, the AOC may elect to have the services for this facility provided by another agency or 
company.  If the AOC and the Contractor cannot agree on the FTP, and the AOC elects to use another 
service provider, the AOC will consider the inability to agree to a reasonable plan in Performance-Based 
Compensation determinations.  If the plan is accepted, the RM will assign the facility to the Contractor.  
The Contractor will have thirty to ninety (30-90) days depending on the facility to prepare for assumption 
of responsibility.   

 

 

8.  EVALUATION OF CONTRACTORS 
 

Proposals submitted in response to the Request for Proposal shall be reviewed and scored based on the 
information provided, oral presentations, and references.  Contractors shall be reviewed by a technical 
evaluation panel consisting of AOC personnel and executive staff as identified in the Source Selection 
Plan, Appendix F.   

 

8.1  Best Value Evaluation 
 

The firm(s) selected will be the one(s) determined to provide the “best value” to AOC. The best value will 
be determined in accordance with the selection criteria set forth in the Source Selection Plan (Appendix 
F).  The evaluation is an assessment of both the Contractor and the Contractor’s ability (as conveyed by 
the Contractor) to successfully accomplish the prospective contract.  The information in this Section 8 is 
provided for informational purposes only, and does not detail the requirements and procedures for award 
of this contract. 
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8.1.1  Quality 
 

1.  Quality, extent, and relevance of Contractor’s operational experience (including sub-contractors) in 
conducting all facets of building operations. 

2.  Quality, extent, and relevance of Contractor’s building management experience (including sub-
contractors) in conducting similar efforts, particularly of a magnitude and setting similar to that described 
by this RFP, including familiarity with the geographical area and resources available in California. 

3.  Quality, extent, and relevance of experience, education and training of key personnel (including sub-
contractors). 

4.  References:  (a) Contractor’s service capability, reputation, facilities, equipment, and past 
performance; (b) Contractor’s previous performance in contracts or business dealings with municipal, 
state, federal agencies, or other entities. 

 

8.1.2  Approach and Scope of Services 
  

1.  Completeness. The proposal is complete and follows this RFP. 

2.  Quality of approach and methodology for performing the effort clearly demonstrates an understanding 
of the applicable issues and requirements for building management. 

3.  Quality, clarity and completeness of scope of services, including extent to which alternative 
approaches/tasks will achieve objectives. 

4.  Quality of project organization and management plan; extent to which they will provide for successful, 
timely and fully compliant program implementation as evidenced by the:  (a) a plan for controlling the 
effort; (b) coordination of subcontractors, joint ventures or teaming arrangements; (c) plan for phasing 
personnel into the effort; (d) quality of interaction and coordination with AOC; (e) reporting 
methodologies.  

 

8.1.3  Cost 
 

The pricing proposal will be evaluated for reasonableness of cost and best value to the AOC.  It may also 
serve as the basis for subsequent negotiations of price if necessary.  Pricing proposal must be complete, 
accurate and well documented.  Any pricing conditions or contingencies must be clearly stated.  Submit 
cost proposal using Appendix I. 

 

8.1.4  Service Provider Initiative 
 

This component is the extent to which the Contractor brings innovative ideas, concepts, and methods to 
benefit the program.        

 50



9.  REQUIREMENTS OF A RESPONSIVE PROPOSAL 
 

9.1  General Capabilities 
 

The following information shall be included as the General Capabilities portion of the proposal.  This 
section is limited to twelve (12) pages. 

 

9.1.1  Legal Entity Information  
 

The exact legal name under which your organization proposes to do business with the AOC including 
address, telephone, fax numbers, and social security number or federal tax identification number.  Submit 
one signed original of the AOC’s Vendor Data Form (Appendix K), completed in the exact legal name 
under which your organization proposes to do business with the AOC. 

 

9.1.2  Experience and Background of Key Staff  
 

The background and experience of key staff, as well as each individual’s ability and experience in 
conducting the proposed activities. 

 

9.1.3  Knowledge of Key Staff  
 

Describe key staff’s knowledge of the requirements necessary to complete this project. 

 

9.1.4  Strategy for Growth  
 

Is the company strategically positioned for growth in Facilities Management services in the California 
market?  What is your current revenue, square footage managed and market share (in terms of revenue 
and square footage) for facilities services in California?  What is the growth objective?  

 

9.1.5  Plan of Approach 
 

Overall plan for completion of all work required. 
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9.2  Company Information 
 

In response to this RFP, all contractors must, if such exists, provide the following information (this 
section is limited to four (4) pages plus insurance documentation and financial statements): 

 

1.  Headquarters/Parent Company Locations. 

2.  History of Firm.  

3.  Internet Web Site Address (if any). 

4.  Details of Entity Business Structure (Corporation, Partnership, LLC). 

5.  Date Founded. 

6.  Organization Chart of Business Entity. 

7.  Office Locations and Total Number of Employees at each. 

8.  Home office address and telephone number and local address and phone number. 

9.  List of any outstanding litigation that would threaten the viability of the firm or the performance of this 
contract. 

10.  Proof of ability to obtain all bonds and insurance required by the Standard Provisions, Appendix A. 

11.  Past three (3) years of audited financial statements (income statements and balance sheets) for the 
legal entity proposed to enter in this agreement.  If your RFP submission is made in the name of a new 
business partnership in existence for less than three (3) years, then submit for all partners.  Financial 
statements should be submitted as a separate document. 

 

9.3  Qualifications 
  

The Contractor shall provide information on their qualifications to do the work outlined in the RFP, 
including information on the issues addressed below.  This section is limited to ten (10) pages. 

 

9.3.1.  Explanation of Qualifications   
 

An explanation of why the Contractor is the best qualified to perform the contract and demonstrate its 
qualifications including an item-by-item disclosure outlining how the Contractor meets or exceeds the 
requirements of this RFP, including the minimum qualification, set forth in Section 3. 
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9.3.2  Schedule of Deliverables   
 

The Contractor will provide an overview of his experience and methodologies for developing and 
maintaining the deliverables listed in Appendix I and provide a schedule for their submission.  The 
summary should include the Contractor’s understanding of the issues, tasks, and deliverables (Appendix 
I) of the project.  

 

9.3.3.  Experience in Management 
 

A description of any specific experience and qualifications in building management and any specific 
experience it has in each of the particular building operations and management disciplines (i.e., 
mechanical systems, electrical systems, fire alarms, energy management systems, plumbing systems, etc.) 
along with an indication of what building management areas will be performed directly and what will be 
subcontracted.  

 

9.3.4  Customer Satisfaction Methods  
 

Propose customer satisfaction measurement and escalation procedures.  Please provide details.  Do you 
self-perform customer satisfaction measurement or do you propose contracting to a third party?  Please 
explain your position on this. 

 

9.3.5  Loss, Health, Safety, and Environmental Procedures  
 

Do you have a formal Loss Prevention Plan or other Health, Safety and Environmental plan?  If yes, 
please describe.  How do you ensure high standards in Health, Safety and Environmental disciplines?  
What is your Experience Modification Rate? 

 

9.3.6  Knowledge Management  
 

Do you have a formal Knowledge Management program (KM) and benchmarking with industry?  If yes, 
please describe.   

 

9.3.7  Quality Control (QC)  
 

Do you have a formal Quality Control (QC) program?  How are the responsibilities distributed?  Is it 
based on a certain certification, e.g., ISO? 
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9.3.8  Technology Promotion  
 

How would you promote the use of technology to improve AOC facilities condition, operation and 
maintenance while at the same time reducing total cost?  Please provide examples of opportunities you 
find for AOC’s facilities. 

 

9.3.9  Asset Procurement and Management  
 

Describe how you will manage procurement of supplies, equipment and services to support the facilities 
maintenance and operations as required in this program. 

 

9.4  Staffing 
  

The Contractor shall also provide information on its staffing plans and subcontractors.  This section is 
limited to fifteen (15) pages. 

 

9.4.1  Staff Size  
 

The size and experience of the corporate staff pool from which staff assigned to the management contract 
can be drawn. 

 

9.4.2  Composition  
 

The composition of the staff team the Contractor shall dedicate to this assignment including the names of 
the employees in the area responsible for this contract, their function in the company, title, and number of 
year’s service with the Contractor’s firm.   

 

Include a brief biography for the specific individuals designated to work on this contract, specifying 
educational and work experiences deemed relevant to the type of work to be undertaken. 

 

9.4.3  Regional Contract Manager Information  
 

The name(s) of the person(s) designated as the “Regional Contract Manager(s)” who will be responsible 
for the coordination of work efforts.  Information to be provided regarding the Regional Contract 
Manager is to include: 
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1.  Length of career in providing Building Management Services. 

2.  Professional designations. 

3.  Number and size of buildings managed in the last three (3) years. 

 

9.4.4  Separation of Facilities Team and AOC  
 

Is the separation between the AOC Facilities team and your company’s team clearly visible?  Provide 
explanation.  How will the Regional Contract Manager and key personnel identify themselves to court 
employees? 

 

9.4.5  Hiring, Retention, and Attrition Information  
 

What is your company’s hiring, retention and attrition rate?  What are the top three (3) reasons for 
attrition?  Does your company have a formal program to reduce the attrition rate?  Specifically, what is 
your average first-year attrition rate amongst transitioning employees? 

 

9.5  Subcontractors 
  

The Contractor shall provide information on subcontracted efforts and known subcontractors.  This 
section is limited to five (5) pages – plus an additional two (2) pages – for each subcontractor identified in 
Section 9.5.4. 

 

9.5.1  Work Designation between Contractors and Subcontractors  
 

Indicate the anticipated percentage of work to be performed directly by prime Contractor and to be 
subcontracted for the following categories:  structural, plumbing, HVAC, low-voltage electrical, high-
voltage electrical, maintenance engineer, planning and scheduling (includes work reception), grounds, 
electronics.  

 

9.5.2  Subcontractor Policy Management  
 

Describe your company’s policy on subcontractor management including details on selection procedures, 
performance, measurement and improvement, adherence to applicable standards and regulations, 
confidentiality, right to audit, insurances, etc. 
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9.5.3  Subcontractor Compliance  
 

How do you ensure subcontractors’ adherence to all AOC, federal, state and local applicable standards 
and regulations?  Do you require all subcontractors to perform background checks on all employees?   

 

9.5.4  Subcontractor Outsourcing  
 

If it is anticipated that any subcontractor will be performing ten percent (10%) or more of the total 
contract effort, please identify the subcontractor and provide a summary of the information requested of 
the prime Contractor in Sections 9.2, 9.3, and 9.4.   

 

9.6  Cost of Services 
 

The Contractor will submit a cost proposal broken into four (4) sections:  (a) Direct Cost; (b) 
Management and Support Cost; (c) Performance-Based Compensation percentage; (d) Phase-In/Phase-
Out Cost.  This section is limited to eight (8) pages excluding the fourteen (14) required pricing sheets. 

 

9.6.1  Direct Cost 
             

Direct Cost includes those costs for services outlined in Section 6 of this RFP.  The Contractor will 
complete Section 1 of Pricing Sheets, Appendix I, and provide an estimated cost per hour for the sample 
types and locations of services.  This cost should include respective salary by employee type, all fringe 
benefits, any other ancillary items provided to employees (such as 401K, leased vehicles, paid parking, 
etc.), and a burden factor to cover uniforms, Personal Protective Equipment (PPE), miscellaneous 
expendable supplies, training, and other costs that are directly related to employee compensation.  Direct 
Cost excludes all costs for Management and Support activities and Performance-Based Compensation.   

 

9.6.1.1  Direct Labor Cost Breakdown Sheets  

 

The Direct Labor Cost Breakdown Sheet (Tab 1, Appendix I) will provide a detailed break out of how the 
cost per hour was determined and what costs were included for a typical worker based on the average of 
sample hourly rate in Section 1 of the Pricing Sheet for Less Than 40,000 Square Feet of Responsibility, 
in Sacramento County.  
 

Line 1-23 will be used to determine the reasonableness of the proposal.  
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Items listed in Lines 1-4 will be reimbursed to the Contractor for all employees performing Direct Cost 
Work regardless of the classification or location at the actual cost incurred at the time work is performed.   

 

Line 6 – 21 will be reimbursed based on the factor in line 24 of cost incurred at the time work is 
performed.  The factor will be the same regardless of the craft, location, or wage rate, and will apply to all 
employees.   For example, if the Line 5 was $20.00 and Line 24 was .5; the reimbursement to the 
Contractor would be $30.00.  Thus work performed by an employee whose cost for Line 5 is $25.00; the 
reimbursement to the Contractor would be $37.50.      

 
9.6.1.2  Prevailing Wage 

 

The Contractor shall pay a minimum of Prevailing Wages for each assigned county.  

 

9.6.1.3  Direct Cost Performance Standard 

 

The Contractor will be reimbursed based on the formula addressed in 9.1.6.1 above.  For Performance-
Based Compensation purposes the Average of Sample Hourly Rates will be used as the baseline for cost 
comparison.  The average yearly anticipated wage increase from the Pricing Sheets will be added to the 
base rate on July 1 of each year. 

 

9.6.2  Management and Support Fee (Management Fee) 
 

The Management Fee shall include all overhead and administrative expenses the Contractor expects to 
incur in the performance of work under the proposed contract.  The Management Fee shall be provided as 
a percentage that will be added to the cost of each hour of direct labor and for subcontracted direct labor 
cost (when detail is provided), when the Contractor invoices the AOC.  Management Fee will not be 
added to materials or subcontracted overhead/profit.   

 

The Contractor will complete Section 2 of Pricing Sheets, Appendix I.  Once awarded, the proposed 
percentage will be utilized for the duration of the base contract.  The AOC may consider renegotiating for 
each option year.  The Contractor shall provide a detailed list of all items included in this cost. 

 

9.6.2.1  Subcontractor Invoices for Management Fee   

 

Subcontractor invoices to be used in calculating the Management Fee shall detail labor, material, and 
overhead/profit.  Subcontracted invoices that do not separate out direct labor from materials and 
overhead/profit will not be used in calculating the Management Fee.   

 57



9.6.3  Performance-Based Compensation 
 

The Performance-Based Compensation will be a percentage added to the direct labor and subcontracted 
direct labor cost (when detail is provided).  Performance-Based Compensation will not be paid on the cost 
of materials, equipment, transportation, management, and support cost.  A detailed Performance-Based 
Compensation Plan is included at Appendix D.   

 

The Contractor will complete Section 3 of Pricing Sheets, Appendix I.  The Performance-Based 
Compensation will be based on the applicable pricing sheet with the lowest per square foot range assigned 
during a Performance-Based Compensation period.  

 

9.6.3.1  Subcontractor Invoices for Performance-Based Compensation 

 

Subcontractor invoices to be used in calculating the Performance-Based Compensation shall detail labor, 
material, and overhead/profit.  Subcontracted invoices that do not separate out direct labor from materials 
and overhead/profit will not be used in calculating the Performance-Based Compensation.   

 

9.6.4  Phase-In and Phase-Out Cost 
 

Phase-In and Phase-Out cost will be a Not-to-Exceed Cost based on the square footage of assigned 
facilities.  The Phase-In cost should include all expenses for mobilization and to obtain the equipment, 
manpower, and facilities needed to support the contract.  This cost will also include all labor, training, 
travel, and other related expenses of the phase-in period.  The Phase-In cost will be a graduated cost that 
will be paid when the total assigned square footage meets the criteria of the Pricing Sheets, Appendix I.  
The Phase-Out cost will be a set cost based on square footage of assigned facilities. 

 

The Contractor will complete Section 4 of Pricing Sheets, Appendix I.  The Contractor will provide a 
break out of the cost included in the Phase-In and Phase-Out Cost. 

 

9.7  References  
 

Each contractor must submit a list of three (3) references documenting its experience as outlined in this 
Request for Proposals.  These references shall be the largest, similar in nature to this project, in the 
western United States, within the last three (3) years performed by the Contractor.  If the Contractor does 
not have three (3) suitable references meeting these criteria, they may contact the AOC for alternate 
reference criteria.  Individuals identified as references will be assured of anonymity to the fullest degree 
possible.  AOC retains the right to request any additional information pertaining to the Contractor’s 
ability, qualifications, and procedures used to accomplish all work under the contract as it deems 
necessary to ensure safe and satisfactory work. 
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9.7.1  Reference Documentation 

 
The Contractor will submit the following information regarding references: 

 

1.  Contractor’s Name. 

2.  Program/Contract Title. 

3.  Contracting Agency or Customer. 

4.  Contract Number. 

5.  Contract Type. 

6.  Performance Period. 

7.  Original Contract Dollar Value (Do not include unexercised options). 

8.  Current Contract Dollar Value (Do not include unexercised options). 

9.  If the amounts of 7 and 8 are different please explain. 

10.  Were you the Prime or Subcontractor for this effort. 

11.  Primary Customer Points of Contact to include Names, Phone Numbers, Email Addresses, and Fax 
Numbers of the functional oversight person and the business services/contracting officer. 

12.  A short synopsis of the contracted services (limit this to no more than one page per reference). 

 

9.7.2  Reference’s Release of Information 

 
Reference checks will be conducted after the initial determination of qualifications, see Section 9.9 of this 
RFP.  The AOC will request that those contractors who are selected to participate in Oral Presentations 
make arrangements for the Source Selection Panel to contact the references via teleconference.  It is the 
desire of the AOC to conduct the teleconference before the Oral Presentations.  If this cannot be arranged; 
due to no fault of the Contractor, the reference teleconference may be held after the Oral Presentations.  
An inability to arrange the teleconference with an identified reference will be treated by the AOC as if the 
Contractor has not submitted the references.  If such a situation occurs, upon Contractor showing of a 
good faith attempt to arrange the teleconference, the AOC will provide the Contractor an opportunity to 
provide alternate references.   

 

9.8  Region Preference 
  

Up to three (3) contracts will be awarded using this same RFP and the Contractor’s proposal.  In this 
section identify which regions you prefer ranking them first, second and third (if applicable) and provide 
information on why you think you could perform in each of the regions.  This section is limited to four (4) 
pages for each region the Contractor seeks award.  Describe your approach to servicing remote locations 
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in each region.  If subcontractors will be used, describe your capability to monitor/manage those 
subcontracted services. 

 

9.9  Oral Presentation 
  

Following an initial evaluation of the proposals according to Phase I of Appendix F, not more than six (6) 
contractors will be asked to provide an oral presentation for clarification of their proposal and to answer 
questions the AOC staff may have regarding their proposal.  The Contractor’s proposed Contract Manager 
for each of the regions must attend the presentation and participate in it.  The Contractor will be provided 
a ten (10) calendar day notice of the date, time, and location of their presentation.  Presentation from the 
Contractor will be limited to two (2) hours.  This will be followed by an up to two (2) hours question and 
answer session with the AOC staff.  The Contractor will provide all AV equipment for the presentation; 
provide hard copies of the presentation to all Source Selection Panel members; and provide an electronic 
copy (CD) of the presentation. 

 

 

10.  SUBMISSION OF PROPOSALS 
 

10.1  RFP Response  
 

To respond to this RFP, you must submit seven (7) clearly labeled copies of the proposal, each in a white 
one inch (1”) three (3) ring binder with a front cover and a side label and one (1) electronic copy (CD) of 
the proposal (with all respective documents in either Microsoft Word and/or Excel format) to the 
following address: 

 

Judicial Council of California 
Administrative Office of the Courts 

Attn:  Nadine McFadden 
Business Services, Floor 7 
455 Golden Gate Avenue 
San Francisco, CA  94102 

 

10.2  Due Date  
 

Proposals are due by 1:00 pm PST on October 31, 2005.  Late proposals will be returned.  Faxed or e-
mailed proposals will not be accepted.  Proposals will not be accepted at any other AOC location other 
than the addresses above.  
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10.3  Proposal Content Instructions  
 

Proposals should provide straightforward, concise information that satisfies the requirements noted in this 
RFP.  Expensive bindings, color displays, and the like are not necessary or desired.  Emphasis should be 
placed on conformity to the state’s instructions, requirements of this RFP, and completeness and clarity of 
content. 

 

10.4  Copy of Proposal  
 

At least one copy of the proposals submitted to the San Francisco address must contain a one page cover 
letter with an original signature in blue ink. The cover letter must state the Contractor’s desire to 
submit a proposal for the AOC Facility Management and Maintenance Contract and be signed by an 
official of the Contractor authorized to commit the Contractor’s organization to the proposal as submitted.  

 

10.5  Additional Requirements 
 

Each page of the proposal, to include attachments, shall state the name of the Contractor and the page 
number.  The AOC reserves the right to request additional data or material to support Contractor’s 
proposal or to clarify issues or questions that may arise in the course of evaluating the proposal. All 
material submitted in response to this RFP will become the property of the AOC. 

 

 

11.  RIGHTS 
 

The AOC reserves the right to reject any and all proposals, in whole or in part, as well as the right to issue 
similar RFPs in the future.  This RFP is in no way an agreement, obligation, or contract and in no way is 
the AOC or the State of California responsible for the cost of preparing the proposal.  One copy of a 
submitted proposal will be retained for official files and becomes a public record. 
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12.  PROJECT MANAGEMENT 
 

The Project Manager for this RFP project is: 

 

Fred Stetson, Senior Manager for Facilities Operations 
Administrative Office of the Courts 

Office of Court Construction and Management 
2880 Gateway Oaks Drive, Suite 130 

Sacramento, CA 95833-3509 
E-mail:  omrfpcomm@jud.ca.gov 

 

 

13.  CONTRACTOR’S INTERFACE MEETING AND SITE VISIT 

 

A two (2) day Contractor’s Interface Meeting (CIM) and site visit will be scheduled on or about 
September 21 to 22, 2005.  This visit will start with a briefing and general question and answer session 
follow by a site visit to three (3) facilities in the San Francisco/Sacramento area.  All transportation and 
other expenses shall be at the sole cost of the Contractor.  Each contractor will be limited to three (3) 
representatives. Details regarding the CIM and site visit will be provided upon email request to the Project 
Manager. 

 

 

14.  ADDITIONAL REQUIREMENTS 

 

It may be necessary to clarify and/or change the requirements of this RFP.  If so, all contractors who 
attend the CIM will be notified.  If the Contractor is not represented at the CIM, they will surrender their 
rights to submit a proposal for this RFP.  

 

 

15.  PROPOSED CONTRACT TERMS AND ADMINISTRATIVE RULES 
 

Contracts with successful firms will be signed by the parties on a State of California Standard Agreement 
form and will include terms appropriate for this project.  Terms and conditions typical for the requested 
services are attached as Appendix A.  Prior to execution of the agreement, the AOC reserves the right to 
change the terms of the State of California Standard Agreement form to make such terms consistent with 
this project including contractors’ proposal.  
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Incorporated in this RFP, and attached as Appendix B, is a document entitled “Administrative Rules 
Governing Requests” for contractors.  Contractors shall follow these rules in preparation of their 
proposals. 

 

 

16.  CONFIDENTIAL OR PROPRIETARY INFORMATION 
 

The Administrative Office of the Courts policy is to follow the intent of the California Public Records Act 
(PRA).  If a contractor’s proposal contains material noted or marked as confidential and/or proprietary 
that, in the AOC’s sole opinion, meets the disclosure exemption requirements of the PRA, then that 
information will not be disclosed pursuant to a request for public documents.  If the AOC does not 
consider such material to be exempt from disclosure under the PRA, the material will be made available 
to the public, regardless of the notation or markings.  If a contractor is unsure of their confidential and/or 
proprietary material meeting the disclosure exemption requirements of the PRA, then it should not include 
such information. 

 

 

17.  DISABLED VETERAN BUSINESS ENTERPRISE PARTICIPATION GOALS 
 
The State of California requires contract participation goals of a minimum of three percent (3%) for 
disabled veteran business enterprises (DVBEs).  The AOC is subject to this participation goal.  Upon 
selection of a Contractor(s) for the project assignment under this RFP, the AOC will require that the 
selected Contractor(s) demonstrate DVBE compliance and complete a DVBE Compliance Form 
(Appendix C).  If it would be impossible for the selected Contractor(s) to comply, an explanation of why 
and a demonstration of written evidence of a “good faith effort” to achieve participation would be 
required.  Information about DVBE resources can be found on the Executive Branch’s internal website at 
http://www.dgs.ca.gov/default.htm or by calling the Office of Small Business and DVBE Certification at 
916-375-4940. 
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APPENDIX A 

STANDARD PROVISIONS 
State of California  

STANDARD AGREEMENT  
STD. 2 (REV.5-91) 
THIS AGREEMENT, made and entered into this        day of, _____ (“Effective Date”), 
in the State of California, by and between State of California, through its duly elected or 
appointed, qualified and acting 
 TITLE OF OFFICER ACTING FOR STATE  
 Business Services Manager  
 

ENTITY
Judicial Council of California 
Administrative Office of the Courts 
455 Golden Gate Ave. 
San Francisco, CA 94102 

     
, hereafter called the State, and 

 CONTRACTOR’S NAME  
 

     
, hereafter called the Contractor. 

 
WITNESSETH: That the Contractor for and in consideration of the covenants, conditions, agreements, and stipulations of the State hereinafter 
expressed, does hereby agree to furnish to the State the Work specified in Exhibit D. 
 
Incorporated into this Agreement herewith, and attached hereto, are the following documents (“Contract Documents”): (1) Exhibit A, Standard Provisions; 
(2) Exhibit B, Special Provisions; (3) Exhibit C, Payment Provisions; (4) Exhibit D, Work to be Performed and Work Authorization Administration, and (5) 
Exhibit E – Forms.  In the event of a conflict between the Contract Documents, the following descending order of precedence shall govern: Exhibit A, 
Exhibit B, Exhibit C, Exhibit D, and Exhibit E.  Any Amendments, starting with the most recent, shall take precedence over the existing Agreement. 
 
The purpose of this Agreement is to set forth the terms and conditions that apply to Contractor’s furnishing of maintenance and repair services at designated 
trial court facilities throughout the State of California. 
 
As set forth further in Exhibit C, Payment Provisions, the Contract Amount shall not exceed the price of $@ 
 
As further set forth in Exhibit D, Work to Be Performed, Work Authorization Administration, the State, at its sole discretion, and from time to time, on a 
Work Authorization by Work Authorization basis, may authorize Work and the spending of funds for the Work by the issuance of Work Authorizations. 
Work Authorizations shall act to make funds available to Contractor for the performance of Work under this Agreement, all as specified in this Agreement 
and its Work Authorization(s). 
 
This Agreement shall be effective upon _________, 2005 and shall expire June 30, 2006, unless otherwise extended as provided for herein.  
 
 

  IN WITNESS WHEREOF, this Agreement has been entered into by the parties hereto, effective upon the Effective Date. 
 
STATE OF CALIFORNIA 

 
CONTRACTOR 

ENTITY 
Judicial Council of California  

  CONTRACTOR (if other than an individual, state whether a corporation, partnership, etc.)

@ 
BY (AUTHORIZED SIGNATURE)  

>  
  BY (AUTHORIZED SIGNATURE)

  >  
PRINTED NAME OF PERSON SIGNING  
Grant Walker  

  PRINTED NAME AND TITLE OF PERSON SIGNING  
 @ 

TITLE  
Business Services Manager  

  ADDRESS Attn: @ 
 

AMOUNT ENCUMBERED BY THIS DOCUMENT 
  $@ 

 PROGRAM/CATEGORY (CODE AND TITLE)  
30 Judicial Council 

FUND TITLE  
  
 

Department of General Services 
Use Only 

PRIOR AMOUNT ENCUMBERED FOR THIS
CONTRACT 
  $0.00

 (OPTIONAL USE)  
 
 

EXEMPT FROM DEPARTMENT OF 
GENERAL SERVICE APPROVAL. 

TOTAL AMOUNT ENCUMBERED TO DATE 
  $@ 

 ITEM  
 

 CHAPTER
208 

 STATUTE
  

 FISCAL YEAR
2004-2005 

  
 

  OBJECT OF EXPENDITURE (CODE AND TITLE)
  

  
 

I hereby certify upon my own personal knowledge that budgeted funds are
available for the period of the expenditure stated above. 

 T.B.A. NO.  B.R. NO.  
SIGNATURE OF ACCOUNTING OFFICER 

>  
 DATE
 

  

 
         CONTRACTOR 

 
        STATE AGENCY 

 
       DEPT. OF GEN. SER. 

 
       CONTROLLER 

 
     

 

Contract Number 
@ 

Amendment Number 
 

TAXPAYER’S FEDERAL EMPLOYER IDENTIFICATION NUMBER 

@ 

APPROVED BY THE 
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EXHIBIT A 

STANDARD PROVISIONS 
 

1. Indemnification 
 

A. Contractor agrees, to the fullest extent permitted by law, to indemnify, defend (with 
counsel satisfactory to the AOC), and hold harmless (collectively, “Indemnify”) the 
State, the Judicial Council of California, the Administrative Office of the Courts, the 
State’s trial courts, appellate courts  , justices, judges, subordinate judicial officers, 
court executive officers, court administrators, and any and all of their officers, agents, 
Contractors, representatives, volunteers and employees (individually, an “Indemnified 
Party”) from any and all claims, lawsuits, losses, costs (including attorney fees and 
costs), liabilities, and damages  arising from, related to or in connection with, in whole 
or in part, any of the following:  

 
a. Contractor’s or any of its employees’ or Subcontractor’s negligent 

acts, omissions, or intentional misconduct; 
 

b. Contractor’s breach of its obligations under this Agreement;  
 

c. Contractor’s or any of its employees’ or Subcontractor’s violation of 
any applicable law, rule, or regulation; and/or 

d. any claim or lawsuit by any third party, Contractor, Subcontractor, 
supplier, or worker, or any other person, firm, or corporation, (i) 
furnishing or supplying Work, Services, Materials, or supplies in 
connection with the performance of this Agreement, or (ii) who may 
be injured or damaged by the Contractor or any of its Subcontractors 
agents, or employees when such claim arises from, is related to, or is 
in connection with, the Contractor’s performance under this 
Agreement.   

 

B. This article does not require Contractor to Indemnify an Indemnified Party for such 
portion of any loss, cost, liability, or damage that arises solely from the negligence or 
intentional misconduct of the Indemnified Party. 

 
2. Relationship of Parties 
 

A. Contractor and its employees and Subcontractors, in the performance of this 
Agreement, shall act in an independent capacity and not as officers or employees or 
agents of the State. 
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3. Termination for Cause 
 

A. The State may terminate this Agreement or any individual Work Authorization, and be 
relieved of the payment of any consideration to Contractor for any Work not yet 
completed and accepted if Contractor fails to perform as specified in this Agreement at 
the time and in the manner provided.  If the Agreement or a Work Authorization is 
terminated, the State may proceed with the Work in any manner it deems proper.  The 
cost to the State to perform the Work shall be deducted from any sum due Contractor 
under this Agreement or any other agreement, and the balance, if any, shall be paid to 
Contractor upon demand.  

 

4. No Assignment 
 

A. Without the written consent of the State, Contractor shall not assign this Agreement in 
whole or in part. 

 

5. Time of Essence 
 

A. Time is of the essence in this Agreement. 
 

6. Validity of Alterations 
 

A. Alteration or variation of the terms of this Agreement shall not be valid unless made in 
writing and signed by the parties, and an oral understanding or agreement that is not 
incorporated shall not be binding on any of the parties. 

 
7. Consideration 

 
A. The consideration to be paid to Contractor under this Agreement shall in no event 

exceed the Contract Amount.  Contractor shall be paid in accordance with the Payment 
Provisions set forth in Exhibit “C” of this Agreement.  The State’s payments to 
Contractor pursuant to this section shall constitute full compensation for all of 
Contractor’s time, materials, costs and expenses incurred in the performance of this 
Agreement. 

 
8. Waiver of Claims 

 
A. The State, the Judicial Council of California, the Administrative Office of the Courts, 

the superior courts and appellate courts of the State of California, and any of their 
officers, employees, and agents (collectively, "State Entities")  shall not be liable for 
any injury, loss, or damage to Contractor, Subcontractors, or their officers, employees, 
or agents including, without limitation, damage to the property of Contractor, 
Subcontractors or their officers, employees, and agents, in or about the Court Facilities, 
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by or from any cause whatsoever, except to the extent the injury, loss, or damage was 
caused from the sole negligence or intentional misconduct of the State Entities.  
Contractor and Subcontractors hereby waive all claims against the State Entities for 
any injury, loss, or damage to Contractor, Subcontractors, or their officers, employees, 
or agents including, without limitation, damage to the property of Contractor, 
Subcontractors or their officers, employees, and agents, in or about the Court Facilities, 
by or from any cause whatsoever, except to the extent the injury, loss, or damage was 
caused from the sole negligence or intentional misconduct of the State Entities. 
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EXHIBIT B 

SPECIAL PROVISIONS 
 

1. Definitions 
 

A. Terms defined below and elsewhere throughout the Contract Documents shall apply to 
the Agreement as defined. 

 
a. “Acceptance” means the written acceptance issued to Contractor by 

the Project Manager after Contractor has completed a Deliverable, 
Submittal, or other Contract requirement including all Work 
required under a Work Authorization, in compliance with the 
Contract Documents, including without limitation, Exhibit D, Work 
to Be Performed.  

 

b. “Amendment” means a written document issued by the State and 
signed by Contractor which alters the Contract Documents and 
identifies the following: (1) a change in the Work; (2) a change in 
Contract Amount; and/or (3) an adjustment to the Agreement terms. 

 

c. “Business Day” means days of the week excluding Saturday and 
Sunday, as well as Contractor’s pre-established and published 
holidays applicable to its employees. 

 

d. “Confidential Information” means trade secrets, financial, 
statistical, personnel, technical, and other Data and information 
relating to the State’s or the  Courts’ business or the business of its 
constituents.  Confidential Information does not include (i) 
information that is already known by the receiving party, free of 
obligation of confidentiality to the disclosing party; (ii) information 
that becomes generally available to the public, other than as a result 
of disclosure by the receiving party in breach of this Agreement; (iii) 
information that is independently developed by the receiving party 
without reference to the Confidential Information; and (iv) 
information that the receiving party rightfully obtains from a Third 
Party free of the obligation of confidentiality to the disclosing party. 

 

e. The “Agreement” constitutes the entire integrated agreement 
between the State and Contractor, and includes the Contract 
Documents incorporated by reference.  The term “Contract” may be 
used interchangeably with the term “Agreement.”  
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f. “Contract Amount” means the total amount encumbered under this 
Agreement for payment by the State to Contractor for performance 
of all Work and reimbursement of all Expenses, in accordance with 
the Contract Documents.  

 

g. The “Contractor” means the individual, association, partnership, 
firm, company, consultant, corporation, affiliates, or combination 
thereof, including joint ventures, contracting with the State to do the 
Contract Work.  Contractor is one of the parties to this Agreement. 

 

h. “Contractor Representative” means the Manager designated by 
the Contractor that provides direct liaison to the Project Manager.  

 

i. “Court Facility” means any facility located within any of the fifty-
eight (58) counties in the California State court system, including 
trial and appellate courts, for which the Project Manager directs 
Contractor to perform Work pursuant to a Work Authorization. 

 

j. “Courts” means any of the fifty-eight (58) Superior Courts of 
California and/or any of the California appellate courts. 

 

k. “Data” means all types of raw data, articles, papers, charts, records, 
reports, studies, research, memoranda, computation sheets, 
questionnaires, surveys, and other documentation. 

 

l. “Day” means calendar day. 
 

m. “Deliverable(s)” or “Submittal(s)” means one or more tangible 
items provided or to be provided when authorized under this 
Agreement, and which shall be submitted to the State for 
Acceptance. 

 

n. “Expenses” means Travel and Living Expenses and Reimbursable 
Expenses.  

 

o. “Fixed Price Basis” means that Contractor shall be paid a single 
fixed amount for all such authorized Work provided. 

 

p. “Force Majeure” means a delay which impacts the timely 
performance of Work which neither Contractor nor the State are 
liable because such delay or failure to perform was unforeseeable 
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and beyond the control of the party. Acts of Force Majeure include, 
but are not limited to: 

 

i. Acts of God or the public enemy; 
 

ii. Acts or omissions of any government entity; 
 

iii. Fire or other casualty for which a party is not responsible; 
 

iv. Quarantine or epidemic; 
 

v. Strike or defensive lockout; and, 
 

vi. Unusually severe weather conditions. 
 

q. “Hourly Basis” means that Contractor shall be paid at an hourly 
rate for each such hour of authorized Work performed. 

 

r. “Key Personnel” refers to Contractor’s personnel or personnel of 
Subcontractors that are named in Work Authorizations, whom the 
State has approved to perform specific Work.  Qualifications of Key 
Personnel are provided in any resumes set forth in or attached to 
Work Authorizations.  Work and roles of Key Personnel are as set 
forth in this Agreement and in Work Authorizations. 

 

s. “Material” means all types of tangible personal property, including 
but not limited to reports, goods, supplies, equipment, commodities, 
and information and telecommunication technology. 

 

t. “Notice” means a written document as required by this Agreement 
and given by: 
 
Depositing in the U. S. Mail (or approved commercial express 
carrier) prepaid to the address of the appropriate authorized 
representative of the other party, which shall be effective upon date 
of receipt; or hand-delivered to the other party’s authorized 
representative, which shall be effective on the date of service. 

 
u. “Work Authorization” a written document, that specifies the Work 

ordered, the not to exceed price of the Work, and any Expenses 
applicable to the performance of the Work. 
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v. “Project” refers to all activity relative to an individual Work 
Authorization executed under this Agreement, including the Work 
of Contractor and its Subcontractors.  

 

w. “Project Manager” means the Senior Manager, Facility 
Management and Operations for the AOC’s Office of Court 
Construction and Management. 

 

x. “Proposal” means a written document that Contractor shall submit 
to the State in response to a Services Request, as further specified in 
Exhibit D. 

 

y. “Reimbursable Expenses” means specific expenses incurred or to 
be incurred by Contractor in pursuit of performance of the Work, as 
further specified in Exhibits C and D. 

 

z. “Services Request” means a written document that the State shall 
submit to Contractor when requesting a Proposal, as further 
specified in Exhibit D. 

 

aa. “Subcontractor” shall mean and include any individual, firm, 
partnership, agent, or corporation having a contract, purchase order, 
or agreement with the Contractor, or with any Subcontractor of any 
tier for the performance of any part of this Agreement.  When the 
State refers to Subcontractor(s) in this document, for purposes of 
this Agreement and unless otherwise expressly stated, the term 
“Subcontractor” includes, at every level and/or tier, all 
subcontractors, sub-consultants, agents, suppliers, and/or 
materialmen. 

 

bb. “Third Party” refers to any individual, association, partnership, 
firm, company, corporation, consultant, Subcontractor, or 
combination thereof, including joint venture, which is not a party to 
this Agreement. 

 

cc. “Travel and Living Expenses” means expenses for travel and 
living costs incurred or to be incurred by Contractor’s employees or 
Contractor’s Subcontractor’s employees in pursuit of performance 
of the Work, as further specified in Exhibits C and D. 

 

dd. “Travel Plan” means a written plan specifying the travel and living 
arrangements and costs, as specified in a Work Authorization. 
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ee. “Work” consists of services “Service(s)” performed or to be 
performed when authorized under this Agreement, and includes all 
Deliverable(s) provided or to be provided as a result of performance 
of the Services. 

 

2. Manner of Performance of Work 
 

A. Contractor shall provide, and shall act to ensure that its Subcontractors shall provide 
that all Work specified in these Contract Documents is performed to the State’s 
satisfaction, in compliance with the standards specified in Exhibit D, and in 
compliance with the Nondiscrimination/No Harassment Clause, as set forth in this 
Exhibit B. 

 

3. Standard of Professionalism 
 

A. Contractor shall conduct all Work consistent with professional standards for the 
industry and type of work being performed under the Agreement. 

 

4. Services Warranties 
 

A. Contractor warrants and represents that its employees and its Subcontractors’ 
employees assigned to perform Work under this Agreement have and will maintain 
throughout the course of the Work, the appropriate required licenses and credentials in 
the specified area(s) of competence required by the applicable law as well as the skills, 
training, and background reasonably commensurate with his or her level of 
performance or responsibility so as to be able to perform in a competent and 
professional manner in accordance with generally accepted industry standards. 

 

B. Contractor warrants that the Work provided hereunder will conform to the standards 
established by this Agreement. 

 

C. All warranties, including any special warranties specified elsewhere herein, shall inure 
to the State, its successors, assigns, customer agencies, and any other recipients of the 
Work provided hereunder. 

 
5. Acceptance of the Work  

 

A. The Project Manager shall be responsible for the acceptance of all the Work required 
and performed pursuant to each Work Authorization.  Project Manager will apply the 
standards in Exhibit D and the acceptance criteria set forth in subparagraph B of this 
article, as appropriate, to determine the acceptability of the Work provided by 
Contractor.  If the Project Manager rejects the Work, the parties agree that any 
dispute(s) resulting from such rejection(s) will be resolved as set forth in this article. 
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B. The Acceptance Criteria for Work (“Criteria”) provided by Contractor pursuant to this 
Agreement are: 

 

a. Timeliness:  The Work is provided on time; according to schedule; 
 

b. Completeness:  The Work is completed in accordance with the 
applicable Work Authorization including all of the Deliverables, 
Data, Materials, and features required by the Agreement; and  

 

c. Technical accuracy:  The Work complied with the standards of this 
Agreement, or, if this Agreement lacks a standard for provision of 
the Work, the currently generally accepted industry standard for 
maintenance and operations of public facilities in the State of 
California.  

 

C. Contractor shall provide the Work to the State, in accordance with direction from the 
Project Manager and as provided for in Exhibit D.  The State shall accept the Work, 
provided that Contractor has completed the Work in accordance with the Criteria.   The 
Project Manager shall issue a written communication to notify Contractor of the 
Work’s acceptability. 

 

D. The State may record a Notice of Completion when the entire Work for a Work 
Authorization has been completed to the satisfaction of the State.  Notices of 
Completion will not be recorded for any work relating to a Call Management Plan 
Work Authorization or an Initial Work Authorization. 

 

E. If the State rejects the Work provided, the Project Manager shall submit to Contractor 
Representative a written rejection describing in detail the failure of the Work as 
measured against the Criteria.   If the State rejects the Work, then Contractor shall have 
a period of ten (10) Business Days from receipt of the Notice of Rejection to correct 
the stated failure(s) to conform to the Criteria. 

 

F. If the Project Manager and Contractor Representative cannot resolve a dispute as to the 
Work’s acceptability, a principal of the Contractor and the Director of the Office of 
Court Construction and Management (“OCCM”), or designee, shall meet to discuss the 
problem.  If in the reasonable judgment of the Director of OCCM, or designee, 
agreement cannot be reached or the Contractor fails to cure those deficiencies that are 
perceived in the Work or fails to perform such cure within the time established by the 
Director of OCCM, the State may reject the Work and will notify Contractor in writing 
of such action and the reason(s) for so doing.  Upon rejection of the Work, the State 
may terminate this Agreement, or the individual Work Authorization applicable to said 
Work, pursuant to the terms of Exhibit A - Standard Provisions article 3. 
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6. Copyrights and Rights in Data, Material, and Deliverables 
 

A. All copyrights and rights in any Data, Materials, and/or Deliverables produced with 
funding from this Agreement that may presumptively vest in Contractor shall be 
transferred to the State. 

 

7. Ownership 
 

A. Any interest of Contractor or any of its Subcontractors in any Data, Materials, and/or 
Deliverables in any form, or other documents and/or recordings prepared by Contractor 
or its Subcontractors in its performance of Work under this Agreement shall become 
the property of the State.  Upon the State’s written request, or upon termination of this 
Agreement or any Work Authorization, Contractor shall assign and/or shall act to 
ensure that its Subcontractor’s assign any such interest to the State and provide the 
State with copies of all such Data, Materials, and/or Deliverables, within thirty (30) 
Days of the request.  

 

B. Contractor agrees, and shall ensure that its Subcontractors agree, not to assert any 
rights at common law or in equity, or establish any claim to statutory copyright in such 
Data, Materials, and/or Deliverables. Contractor shall not, and shall ensure that its 
Subcontractors shall not publish or reproduce such Data, Materials, and/or 
Deliverables in whole, or part, or any manner or form, or authorize others to do so 
without the written consent of the State. 

 

8. Limitation on Publication 
 

A. Contractor shall not, and shall ensure that its Subcontractors shall not, publish or 
submit for publication any article, press release, or other writing relating to 
Contractor’s services for the State without prior review and written permission by the 
State.   

 

9. Contractor’s Personnel 
 

A. Contractor shall provide all personnel and Subcontractor personnel necessary to 
accomplish the Work authorized under this Agreement. 

 

B. Contractor and/or its Subcontractors shall provide Key Personnel, including 
Contractor’s Representative, to perform certain Work set forth in this Agreement and 
in Work Authorizations.    
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C. Contractor Representative shall: 
 

a. Serve as the primary contact with the Project Manager and 
personnel; 

 

b. Manage the day to day activities of Contractor and its 
Subcontractor’s personnel;  

 

c. Identify the appropriate resources needed; 
 

d. Plan and schedule the Work;  
 

e. Meet budget and schedule commitments;  
 

f. Provide Progress Reports in accordance with this Agreement; and 
 

g. Act to ensure the overall quality of the Work performed. 
 

D. The State reserves the right to disapprove the continuing assignment of any Key 
Personnel provided under this Agreement if, in the State’s opinion, the performance of 
Key Personnel is unsatisfactory.  The State agrees to provide Notice to Contractor in 
the event it makes such a determination.  If the State exercises this right, Contractor 
shall immediately assign replacement Key Personnel possessing equivalent or greater 
experience and skills. 

 

E. If any Key Personnel assigned to a Project, through no cause or fault of Contractor, 
become unavailable to perform Work, Contractor shall immediately provide 
replacement Key Personnel possessing equivalent or greater experience and skills as 
required by this Agreement and as further specified in any resumes referenced in Work 
Authorizations.  

 

F. Contractor shall ensure that the same Key Personnel named in Work Authorizations 
are retained during the performance of the Work of that Work Authorization.  
However, Contractor may, with approval of the Project Manager, substitute Key 
Personnel with specific skill sets/qualifications, or release Key Personnel whose skill 
sets/qualifications are no longer needed, if advance approval in writing is received 
from the Project Manager. 

 

G. If any of the Key Personnel identified as specified in Exhibit D of this Agreement 
terminate their employment during the period of performance of a Work Authorization, 
Contractor will provide a substitute acceptable to the Project Manager. 
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H. If any Key Personnel become unavailable or are disapproved and Contractor cannot 
furnish a replacement acceptable to the State, the State may terminate this Agreement 
or the applicable Work Authorization for cause, pursuant to Exhibit A - Standard 
Provisions, article 3. 

 

10. Agreement Term and Renewals 
 

A. The initial term of this Agreement is as stated on the Standard Agreement form 
executed by both parties. 

 

B. The parties agree that this Agreement may be extended only by written Amendment. 
 

C. This Agreement shall be of no force and effect until signed by both parties.  Any 
commencement of performance prior to execution of this Agreement by both parties, 
or any commencement of Work prior to issuance of a Work Authorization, shall be at 
Contractor’s own risk. 

 

11. Termination Other Than for Cause 
 

A. In addition to termination for cause under Exhibit A, Standard Provisions, article 3, the 
State may terminate this Agreement or any Work Authorization for its convenience 
and without cause at any time upon providing Contractor written Notice at least ninety 
(90) Days before the effective date of termination.  Upon receipt of the termination 
Notice, Contractor shall promptly discontinue all Work affected unless the Notice 
specifies otherwise. 

 

B. If the State terminates all or a portion of this Agreement other than for cause, the State 
shall pay Contractor the fair value of satisfactory Work rendered before the 
termination, not to exceed the total Contract Amount. 

 

12. State’s Obligation Subject to Availability of Funds 
 

A. The State’s obligation under this Agreement is subject to the availability of authorized 
and appropriated funds.  The State may terminate the Agreement or any part of the 
Work, without prejudice to any right or remedy of the State, in the event that the 
Legislature fails to appropriate funds for this Agreement, including without limitation, 
if expected or actual funding is withdrawn, reduced, or limited in any way prior to the 
expiration date set forth in this Agreement, or in any Amendment hereto (collectively 
“Non-Appropriation”).  If there is an event of Non-Appropriation, the State may 
terminate this Agreement in whole or in part, upon written Notice to Contractor.  Such 
termination shall be in addition to the State’s rights to terminate for convenience or 
default.  
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B. Payment shall not exceed the amount allowed under the Legislative Appropriation.  If 
the Agreement is terminated for Non-Appropriation: 

a. The State will be liable only for payment in accordance with the 
terms of this Agreement for services rendered prior to the effective 
date of termination; and 

 

b. Contractor shall be released from any obligation to provide further 
services pursuant to the Agreement as are affected by the 
termination. 

 

C. Funding for this Agreement beyond the current appropriation year is conditional upon 
appropriation by the Legislature of sufficient funds to support the activities described 
in this Agreement.  Should such an appropriation not be approved, the Agreement may 
terminate at the close of the current appropriation year.  The appropriation year ends on 
June 30 of each year. 

 

13. Notice 
 

A. Any Notice required by or with regard to this Agreement shall be in writing and shall 
be delivered as follows: 

 

Mr. Fred Stetson 

Senior Manager, Facility Operations 

Judicial Council of California 

Administrative Office of the Courts 

2880 Gateway Oaks Drive, Suite 300 

Sacramento, CA  95833-3509 

 

And   

 

Mr. John McGlynn 

Senior Contracts Manager 

Judicial Council of California 

Administrative Office of the Courts – Business Services  

455 Golden Gate Avenue 

San Francisco, CA 94102 
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Notice to Contractor shall be directed to: 

 

Name: ____________________ 

Address: __________________ 

City, State, Zip: _____________ 

Phone: ____________________ 

 

14. Subcontracting 
 

A. Contractor shall not subcontract any part of the Work exceeding $50,000 in a calendar 
year to be provided under this Agreement unless Contractor has identified the 
Subcontractor in writing in a Proposal that is acceptable to and authorized by the State.  
No party to this Agreement shall in any way contract on behalf of or in the name of 
another party to this Agreement. Contractor agrees to bind every Subcontractor to the 
terms of this Agreement as far as such terms may be applicable to Subcontractor’s 
work, including, without limitation, all indemnification, and warranty requirements.  If 
Contractor subcontracts any part of the Work, Contractor shall be fully responsible to 
the State for acts and omissions of its Subcontractor and of persons either directly or 
indirectly employed by itself.  Nothing contained in this Agreement shall create any 
contractual relations between any Subcontractor and the State. 

 

15. Changes and Amendments 
 

A. Changes or Amendments to any component of the Contract Documents, with the 
exception of the changes to Work Authorizations may be made only with prior written 
approval from: 

 

Business Services Manager 

Judicial Council of California 

Administrative Office of the Courts – Business Services  

455 Golden Gate Avenue 

San Francisco, CA 94102 

 

B. Requests for changes or Amendments must be submitted in writing and must be 
companied by a narrative description of the proposed change and the reasons for the 
change.  Unless there is an Amendment to the Agreement, additional funds will not be 
encumbered beyond the Contract Amount due to an act of Force Majeure, although the 
performance period of the Agreement may be revised due to an act of Force Majeure.     
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C. No Work Authorization shall amend the terms and conditions of this Agreement, and 
any language in any Work Authorization that purports to do so shall be null and void, 
and without effect. 

 
 

16. Accounting System Requirement 
 

A. Contractor shall maintain an adequate system of accounting and internal controls that 
meets Generally Accepted Accounting Principles or GAAP. 

 

17. Retention of Records 
 

A. Contractor shall maintain all financial Data, supporting documents, and all other 
records relating to performance and billing under this Agreement in accordance with 
California and Federal law, and in no case less than four (4) years.  The retention 
period starts from the date of the submission of the final payment request.  Contractor 
shall protect Data adequately against fire or other damage.  

 

B. Contractor shall maintain at a minimum, the following Data:  
 

a. A log and a file of time sheets for all authorized hours actually 
worked by Contractor’s employees and its Subcontractor’s 
employees under this Agreement.  The log must include, but shall 
not be limited to, the following information:  (1) name and title of 
the employee; (2) Subcontractor providing the employee, if 
applicable; (3) the dates and hours worked; (4) description of the 
Work performed; and (5) Work Authorization Number of the Work 
Authorization under which the Work was performed.  

 

b. A travel log and a file of original invoices for all authorized Travel 
and Living Expenses incurred by Contractor’s employees and its 
Subcontractor’s employees in performing the Work of this 
Agreement. The travel log must include, but shall be not limited to, 
the following information:  (1) the beginning and ending dates of the 
trip; (2) Subcontractor providing the employee, if applicable; (3) the 
name and title of the personnel making the trip; (4) the beginning 
location of the trip and the destination; (5) the purpose of the trip; 
and (6) Work Authorization Number of the Work Authorization 
under which said expenses were incurred.   

 

c. A log and a file of original invoices for all authorized Reimbursable 
Expenses incurred by Contractor and its Subcontractors in 
performing Work authorized under this Agreement  The log must 
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include, but shall not be limited to, the following information: (1) 
the party incurring the expenditure (Contractor or name of 
Subcontractor); (2) date of the expenditure; (3) the purpose of the 
expenditure; (4) description of the goods or services purchased; (5) 
the price of the expenditure; and (6) Work Authorization Number of 
the Work Authorization under which said expenses were incurred. 

 

18. Audit 
 

A. Contractor shall permit an authorized representative of the State or its designee, at any 
reasonable time, to inspect or audit all Data relating to performance and billing to the 
State under this Agreement.  Upon request of an authorized representative of the State 
or its designee, Contractor shall provide copies, at its expense, of Data related to 
performance and billing under this Agreement.  

 
19. Insurance Requirements 
 

A. General.  Contractor shall obtain and maintain the minimum insurance set forth in 
subparagraph B, below, for the duration of this Agreement.  By requiring such 
minimum insurance, the State shall not be deemed or construed to have assessed the 
risks that may be applicable to Contractor under this Agreement.  Contractor shall 
assess its own risks and if it deems appropriate and/or prudent, maintain higher limits 
and/or broader coverage.  Contractor shall maintain insurance issued by an insurance 
company or companies which are rated “A - VII” or higher by A.M. Best’s key rating 
guide.  For full coverage, each insurance policy shall be written on an “occurrence” 
form; excepting that insurance for professional liability, when required, may be 
acceptable on a “claims made” form.  If coverage is approved and purchased on a 
“claims made” basis, Contractor warrants continuation of coverage, either through 
policy renewals or the purchase of an extended discovery period, if such extended 
coverage is available, for not less than three (3) years from the date of completion of 
the Work which is the subject of this Agreement. 

 

B. Contractor shall maintain insurance coverage of the type, and limits as follows: 
 

a. Workers’ Compensation at statutory requirements of the State of 
residency.  Employers’ Liability with limits not less than 
$1,000,000.00 for each accident. 

 

b. Commercial General Liability Insurance with limits not less than 
$5,000,000.00 for each occurrence, and general aggregate Combined 
Single Limit Bodily Injury and Property Damage.  
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c. Business Automobile Liability Insurance with limits not less than 
$1,000,000.00 for each occurrence, Combined Single Limit Bodily 
Injury and Property Damage, including owned and non-owned and 
hired automobile coverage, as applicable. 

 

C. Deductibles and Self-Insured Retentions.  Any deductibles or self-insured retentions 
must be declared to, and approved by, the State.  The deductible and/or self-insured 
retention of the policies shall not limit or apply to Contractor’s liability to the State and 
shall be the sole responsibility of Contractor. 

 

D. Other Insurance Provisions.  The Commercial General Liability required by this 
Agreement must contain, or be endorsed to contain, the following provisions: 

 

a. The State of California, the Judicial Council of California, the 
Administrative Office of the Courts, all Superior and appellate 
courts   for the State of California, and the officers, officials, 
employees, and agents of those entities, are to be named as 
additional insureds.  

 

b. To the extent of Contractor’s negligence, Contractor’s insurance 
coverage shall be primary insurance.  Any insurance and/or self-
insurance maintained by the State, its officers, officials, employees, 
or agents shall not contribute with the insurance or benefit 
Contractor in any way. 

 

c. Contractor’s insurance shall apply separately to each insured against 
whom a claim is made and/or lawsuit is brought, except with respect 
to the limits of the insurer’s liability. 

 

E. Contractor shall provide the State certificates of insurance satisfactory to the State 
evidencing all required coverages before Contractor begins any Work under this 
Agreement. Upon the State’s request, Contractor shall provide complete copies of each 
policy. 

 

F. If at any time the foregoing policies become unsatisfactory to the State as to form or 
substance, or if a company issuing any such policy shall be or become unsatisfactory to 
the State, Contractor shall, upon Notice to that effect from the State, promptly obtain a 
new policy, and shall submit the same to the State, with the appropriate certificates and 
endorsements, for approval.  

 
G. All of Contractor’s policies shall be endorsed to state that such policies shall not be 

cancelled, non-renewed, terminated, or reduced in coverage without thirty (30) Days 
written notice to the State mailed to the following address:  Judicial Council, 
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Administrative Office of the Courts, Business Services Manager, 455 Golden Gate 
Ave., 7th Floor, San Francisco, CA 94104.  

 
H. In the event that the insurance obtained by Contractor does not cover the acts of its 

Subcontractors, Contractor shall ensure that its Subcontractors obtain all insurance, in 
the amounts and coverage set forth in this Section, including without limitation, the 
same provisions relating to notice, endorsements and additional insureds.  

 

20. Confidentiality 
 

A. Both the State and Contractor acknowledge and agree that in the course of performing 
the Work under this Agreement, the State or the Courts may disclose Confidential 
Information to Contractor and/or its Subcontractors. 

 

B. Contractor agrees not to disclose the Confidential Information to any Third Party and 
to treat it with the same degree of care as it would its own confidential information.  It 
is understood, however, that Contractor may disclose the Confidential Information on a 
“need to know” basis to Contractor’s employees and Subcontractors and, as directed by 
the Project Manager, representatives of the State that are performing Work authorized 
under this Agreement.  All such employees and Subcontractors of Contractor shall 
have executed a confidentiality agreement with Contractor requiring a promise of 
confidentiality concerning Contractor’s clients and business. 

 

C. Contractor shall acquire no right or title to the Confidential Information.  Contractor 
agrees not to use the Confidential Information for any purpose except as contemplated 
pursuant to this Agreement.  Notwithstanding the foregoing, Contractor may disclose 
the Confidential Information (i) to the extent necessary to comply with any law, rule, 
regulation or ruling applicable to it; (ii) as appropriate to respond to any summons or 
subpoena applicable to it; or (iii) to the extent necessary to enforce its rights under this 
Agreement. 

 

D. The State reserves the right to disclose all Work provided under this Agreement to 
third parties for the purpose of validation of the Work. 

 

E. Contractor shall bind its Subcontractors to provisions of confidentiality  with regard to 
the Confidential Information disclosed that are not less strict than those assumed by 
Contractor hereunder. 

 

21. Trade Secret, Patent, and Copyright Indemnification  
 

A. Contractor shall hold the State, the Courts, and all of their officers, agents, and 
employees, harmless from liability of any nature or kind, including costs and expenses, 
for infringement or use of any copyrighted or un-copyrighted composition, secret 
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process, patented or un-patented invention, article, or appliance furnished or used by 
Contractor or its Subcontractors in connection with this Agreement. 

 

B. Contractor, at its own expense, shall defend using attorneys satisfactory to the State 
any action brought against the State, the Courts, or their officers, agents, and 
employees, to the extent that such action is based upon a claim that any Deliverable(s), 
Data, or Materials supplied by Contractor or its Subcontractors infringes a United 
States patent or copyright or violates a trade secret.  Contractor shall pay those costs 
and damages finally awarded against the State its officers, agents, and employees, in 
any such action.  Such defense and payment shall be conditioned on the following: 

 

a. That Contractor shall be notified within a reasonable time in writing 
by the State of any Notice of such claim; and,  

 

b. That Contractor shall have the sole control of the defense of any 
action on such claim and all negotiations for its settlement or 
compromise provided, however, that when principles of government 
or public law are involved, the State shall have the option to 
participate in such action at its own expense. 

 

C. Should the Deliverable(s), Data, Materials, become, or in Contractor’s opinion are 
likely to become, the subject of a claim of infringement of a United States patent or 
copyright or a trade secret, the State shall permit Contractor at its option and expense 
either to procure for the State the right to continue using the Deliverable, Data or 
Materials, or to replace or modify the same so that they become non-infringing.  If 
neither of these options can reasonably be taken, or if the use of such Deliverables, 
Data or Materials by the State shall be prevented by injunction, Contractor agrees to 
take back such Deliverables, Data or Materials and make every reasonable effort to 
assist the State in procuring substitute Deliverables, Data or Materials.  If, in the sole 
option of the State, the return of such infringing Deliverables, Data or Materials makes 
the retention of other Deliverables, Data or Materials acquired from Contractor under 
this Agreement impractical, the State shall then have the option of terminating the 
applicable Work Authorization(s), or applicable portions thereof, or this Agreement in 
its entirety, without penalty or termination charge.  Contractor agrees to take back such 
Deliverables, Data or Materials and refund any sums that the State has paid Contractor 
less any reasonable amount for use or damage. 

 

22. Conflict of Interest 
 

A. No officer or employee of Contractor shall participate in proceedings that involve the 
use of State funds or that are sponsored by the State if that person’s partner, family, or 
organization has a financial interest in the outcome of the proceedings.  No officer or 
employee of Contractor shall engage in any action resulting in or creating the 
appearance of (1) use of an official position with the government for private gain; (2) 
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preferential treatment to any particular person associated with this Agreement or the 
Work of this Agreement; (3) loss of independence or impartiality; (4) a decision made 
outside official channels; or (5) adverse effects on the confidence of the public in the 
integrity of the government or this Agreement. Contractor agrees that it shall bind its 
Subcontractors to conflict of interest provisions not less strict than those provided here. 

 
B. Contractor hereby certifies and shall ensure that its Subcontractors certify in writing 

that: 
 

a. Former State employees will not be awarded a contract or employed by 
Contractor or Subcontractors for (a) two (2) years from the date of 
separation if that employee had any part in the decision making process 
related to this Agreement including (i) the selection of Contractor, (ii) the 
negotiation of this Agreement, (iii) approval of payments to Contractor, (iv) 
determining acceptability of Contractor’s performance, or (v) any 
negotiations or recommendations as to an amendment of this Agreement 
within the twelve (12) month period preceding his or her separation from 
State service. 

 

23. Covenant Against Gratuities 
 

A. Contractor warrants by signing this Agreement that neither it nor any agent, director, 
Subcontractor or representative of Contractor offered or provided gratuities in the form 
of entertainment, gifts or otherwise, to any officer, official, agent, or employee of the 
State with a view toward securing this Agreement or securing favorable treatment with 
respect to any determinations concerning the performance of this Agreement.  The 
State may terminate this Agreement, either in whole or in part, for breach of this 
warranty. Any loss or damage sustained by the State as a result of Contractor’s breach 
or violation of this warranty, including, without limitation, the cost of procuring on the 
open market any Work which Contractor agreed to supply under this Agreement, shall 
be borne and paid for by Contractor.  The rights and remedies of the State provided in 
this provision shall not be exclusive and shall be in addition to any other rights and 
remedies provided under this Agreement.   

 

24. National Labor Relations Board 
 

A. By executing this Agreement, Contractor certifies under penalty of perjury under the 
laws of the State of California that no more than one final, unappealable finding of 
contempt of court by a federal court has been issued against Contractor within the 
immediately preceding two (2) year period because of Contractor’s failure to comply 
with an order of the National Labor Relations Board. 
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25. Drug-Free Workplace 
 

A. Contractor certifies that it will provide a drug-free workplace as required by California 
Government Code, Sections 8355 through Section 8357. 

 

26. Nondiscrimination/No Harassment Clause 
A. During the performance of this Agreement, Contractor and its Subcontractors shall not 

unlawfully discriminate against any employee or applicant for employment because of 
race, religion, color, national origin, ancestry, physical or mental disability, medical 
condition, marital status, age (over 40), sex, or sexual orientation.  Contractor shall 
ensure that the evaluation and treatment of employees and applicants for employment 
are free of such discrimination. 

 

B. During the performance of this Agreement, Contractor and its Subcontractors shall not 
engage in unlawful harassment, including sexual harassment, with respect to any 
persons with whom Contractor or its Subcontractors interact in the performance of this 
Agreement.  Contractor and its Subcontractors shall take all reasonable steps to prevent 
harassment from occurring. 

 

C. Contractor shall comply, and shall ensure that its Subcontractors comply,  with 
applicable provisions of the Fair Employment and Housing Act, California 
Government Code, Sections 12990 et seq., and the applicable regulations promulgated 
under California Code of Regulations, title 2, Sections 7285 et seq.  The applicable 
regulations of the Fair Employment and Housing Commission implementing California 
Government Code, Section 12990, set forth in chapter 5 of division 4 of title 2 of the 
California Code of Regulations, are incorporated into this Agreement by reference and 
made a part of it as if set forth in full. 

 

D. Contractor and any of its Subcontractors shall give written Notice of their obligations 
under this clause to labor organizations with which they have a collective bargaining or 
other agreement. 

 

E. Contractor shall include the nondiscrimination/no harassment and compliance 
provisions of this clause in any and all subcontracts issued to its Subcontractors to 
perform Work under the Agreement. 

 
27. Americans with Disabilities Act 
 

A. By signing this Agreement, Contractor assures the State that it complies with 
applicable provisions of the Americans with Disabilities Act (“ADA”) of 1990 (42 
U.S.C. Sections 012101 et seq.), which prohibits discrimination on the basis of 
disability, as well as with all applicable regulations and guidelines issued pursuant to 
the ADA.  
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28. California Law 
 

A. This Agreement shall be subject to and construed in accordance with the laws of the 
State of California. 

 

29. Severability 
 
A. If any term or provision of this Agreement is found to be illegal or unenforceable, this 

Agreement shall remain in full force and effect and that term or provision shall be 
deemed stricken, provided that the deletion of that term or provision does not 
materially change the agreement of the parties or the effect of this Agreement.   

 

30. Waiver 
 

A. The omission by either party at any time to remedy any default or enforce any right, or 
to require performance of any of this Agreement’s terms, covenants, or provisions by 
the other party at the time designated, shall not be a waiver of the default or right, nor 
shall it affect the right of the party to enforce those provisions later. 

 

31. Signature Authority  
 

A. The parties signing this Agreement warrant that they have proper authorization to do 
so.  

 

32. Survival 
 

A. The termination or expiration of this Agreement shall not relieve either party of any 
obligation or liability accrued hereunder prior to or subsequent to such termination or 
expiration, nor affect or impair the rights of either party arising under the Agreement 
prior to or subsequent to such termination or expiration, except as expressly provided 
herein.  

 
33. Entire Agreement 
 

A. This Agreement, consisting of all documents as defined herein, constitutes the entire 
agreement between the parties with respect to the subject matter hereof and shall 
supersede all previous proposals, both oral and written, negotiations, representations, 
commitments, writing and all other communications between the parties.  No waiver, 
alteration, modification of, or addition to the terms and conditions contained herein 
shall be binding unless expressly agreed in writing by a written amendment to this 
Agreement. 
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34. License 
 

A. Contractor represents and warrants that Contractor has, and will continue to have 
during the time of this agreement a “B” Contractor’s license issued by the California 
State Contractors License Board.  Contractor further represents and warrants that with 
respect to any Work requiring a specialty license, Contractor and any Subcontractors 
working on that portion of the Work will have, and continue to have, during that 
portion of the Work any specialty license required for that portion of the Work.  

 

35. Obtaining Permits and Licenses 
 

A. Contractor shall secure and pay for all permits, licenses, and certificates necessary for 
prosecution of any Work before the date of commencement of any Work relating to a 
Work Authorization or before the permits, licenses, and certificates are legally required 
to continue that Work without interruption.  The Contractor, acting in the name of the 
State, shall obtain and pay, only when legally required, for all licenses, permits, 
inspections, and inspection certificates required to be obtained from or issued by any 
authority having jurisdiction over any part of the Work included in the Contract.  All 
permits, licenses, and certificates shall be delivered to State.  

 

36. Compliance with Applicable Laws  
 

A. Contractor shall give all notices required by law to be given and comply with the 
following specific laws, ordinances, rules, regulations, orders, and standards and all 
other applicable laws, ordinances, rules, regulations, orders, and standards bearing on 
conduct of the Work:   

 

1 National Electrical Safety Code, published by the Institute of Electrical and 
Electronic Engineers  

 

2 National Fire Protection Association, 13, 72 and 110. 
 

3 Uniform Building Standards Code, latest edition, (California Code of 
Regulations, Title 24, Parts 1 through 12). 

 

4 Manual of Accident Prevention in Construction, latest edition, published by 
Associated General Contractors of America 

 

5 Industrial Accident Commission’s Safety Orders, State of California 
 

6 Regulations of the State Fire Marshall (California Code of Regulations, Title 19) 
and Pertinent Local Fire Safety Codes 
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7 American with Disabilities Act (42 U.S.C. 12112 et seq.) 
 

8 Labor Code of the State of California, division 2, part 7, Public Works and 
Public Agencies 

9 California Art Preservation Act (Civil Code Section 987) 
 

10 U. S. Copyright Act (United States Code, Title 17, Chapters 1 through 8 and 10 
through 12) 

 

11 U. S. Visual Artists Rights Act of 1990 (17 U.S.C. 101 et seq.) 
 

B. If Contractor performs any Work that it knew, or through exercise of reasonable care 
should have known, to be contrary to any applicable laws, ordinance, rules, 
regulations, orders, or standards, Contractor shall bear all costs, expenses, claims, 
penalties and damages arising therefrom. 

 

37. Safety/Protection of Persons and Proper 
 

A. Contractor shall be solely and completely responsible for conditions of the Work site, 
including safety of all persons and property during performance of the Work.  This 
requirement will apply continuously and not be limited to normal working hours. 

 

B. Any review of the Contractor’s performance is not intended to include review of the 
adequacy of the Contractor’s safety measures in, on, or near the Work site. 

 

C. Implementation and maintenance of safety programs shall be the sole responsibility of 
the Contractor. 

 

D. Contractor shall furnish to the Project Manager a copy of the Contractor's safety plan. 
 

E. Contractor shall be responsible for all damages to persons or property that occurs as a 
result of its fault or negligence in connection with the prosecution of this Agreement.  

 

F. Contractor shall take, and require its Subcontractors to take, all necessary precautions 
for safety of workers on the Projects and shall comply with all applicable federal, state, 
local, and other safety laws, rules, regulations, orders, standards, and building codes so 
as to prevent accidents or injury to persons on, about, or adjacent to premises where 
Work is being performed and to provide a safe and healthful place of employment.  
Contractor shall furnish, erect, and properly maintain at all times, all necessary safety 
devices, safeguards, construction canopies, signs, nets, barriers, lights, and watchmen 
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for protection of workers and the public and shall post danger signs warning against 
hazards created by such features in the course of construction and/or maintenance. 

 
G. Contractor shall promptly correct any violations of safety laws, rules, orders, standards, 

or regulations when discovered.  Upon the issuance of a citation or notice of violation 
by the Division of Occupational Safety and Health, Contractor shall correct such 
violation promptly. 

 

H. In an emergency affecting safety of life or of work or of adjoining property, 
Contractor, without special instruction or authorization, shall act, at its discretion, to 
prevent such threatened loss or injury.  Any compensation claimed by Contractor on 
account of emergency work shall be determined by agreement.  

 

I. All connections to public utilities and/or existing on-site services shall be made and 
maintained in such a manner as to not interfere with the continuing use of same at the 
Project site during the entire progress of the Work. 

 

J. Contractor shall take adequate precautions to protect existing roads, sidewalks, curbs, 
pavements, utilities, adjoining property, and structures (including, without limitation, 
protection from settlement or loss of lateral support), and to avoid damage thereto, and 
repair any damage thereto caused by maintenance and repair operations. 

 

K. Contractor, Contractor’s employees, Subcontractors, Subcontractors’ employees, or 
any person associated with the Work shall conduct themselves in a manner appropriate 
for a court facility.  State may request that noncomplying persons be permanently 
removed from Project site. 

 

L. Contractor shall take care to prevent disturbing or covering any survey markers, 
monuments, or other devices marking property boundaries or corners.  If such markers 
are disturbed, Contractor shall have a civil engineer, registered as a professional 
engineer in California, replace them at no cost to the State. 

 

M. Contractor shall comply with all of the provisions of the Federal Occupational Safety 
and Health Act of 1970 (29 U.S.C. Section 651 et seq.) and all rules, regulations and 
orders adopted pursuant thereto.  Contractor shall comply with all of the provisions of 
the California Occupational Safety and Health Act of 1973 (Labor Code Section 6300 
et seq.) and all rules, regulations and orders adopted pursuant thereto.   

 
N. Contractor must erect the necessary warning signs and barricades to ensure the safety 

of all occupants and visitors.  Contractor at all times must maintain good housekeeping 
practices to reduce the risk of fire damage or injury to persons or property. 
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38. Cleaning Up 
 

A. Upon completion of the Work or any segments thereof, Contractor shall clean to the 
original condition any areas beyond the Work area that become dust laden or unclean 
as a result of the Work.   

 

B. Contractor at all times shall keep the work area free from debris such as waste, rubbish, 
and excess materials and equipment caused by the Work.  Contractor shall not leave 
debris under, in, or about the work area, but shall promptly remove same from the site 
on a daily basis.  If Contractor fails to clean up, State may do so and the cost thereof 
shall be charged to Contractor.    

 

39. Other Contracts/Contractors 
 

A. The State reserves the right to let other contracts for maintenance or repairs whether or 
not a facility is assigned to Contractor.  Contractor shall afford other Contractors 
reasonable opportunity for introduction and storage of their materials and execution of 
their work and shall properly coordinate and connect Contractor’s Work with the work 
of other Contractors. 

 

B. If any part of Contractor’s Work depends for proper execution or results upon work of 
any other Contractor, Contractor shall inspect and promptly report to the State in 
writing before proceeding with its Work any defects in any other Contractor’s work 
that render Contractor’s Work unsuitable for proper execution and results.  Contractor 
shall be held accountable for damages to the State for any other Contractor’s work that 
Contractor failed to inspect or should have inspected.  Contractor’s failure to inspect 
and report shall constitute Contractor’s acceptance of all other Contractor’s work as fit 
and proper for reception of Contractor’s Work, except as to defects that may develop in 
other Contractor’s work after execution of Contractor’s Work. 

 

40. Access to Work 
 

A. The State and its representatives shall at all times have access to Work wherever it is in 
preparation or progress.  Contractor shall provide safe and proper facilities for such 
access so that the State’s representatives may perform their functions. 

 

41. Regional Notification Center 
 

A. In accordance with Government Code sections 4216 et seq., Contractor, except in an 
emergency, shall contact the applicable regional notification center at least two (2) 
days prior to commencing any excavation if the excavation will be conducted in an 
area or in a private easement that is known, or reasonably should be known, to contain 
subsurface installations other than the underground facilities owned or operated by the 
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State, and obtain an inquiry identification number from that notification center.  No 
excavation shall be commenced and/or carried out by the Contractor unless an inquiry 
identification number has been assigned to the Contractor or any Subcontractor and the 
Contractor has given the State the identification number.  Any damages arising from 
Contractor's failure to make appropriate notification shall be at the sole risk and 
expense of the Contractor.  Any delays caused by failure to make appropriate 
notification shall be at the sole risk of the Contractor.  

 

42. No Signs 
 

A. Contractor, its employees, and its Subcontractors shall not display any commercial 
signs upon fences, trailers, offices, or elsewhere on any Project site without specific 
prior written approval of the State.   

 

43. Trenches  
 

A. Trenches Greater Than Five Feet.  In the event that any work requires excavation of a 
trench five (5) feet or more in depth, Contractor shall, in accordance with Labor Code 
6705 and in advance of excavation, promptly submit to the State and/or a registered 
civil or structural engineer employed by the State, a detailed plan showing the design 
of shoring for protection from the hazard of caving ground during the excavation of 
such trench.   

 

B. No Tort Liability of State.  Pursuant to Labor Code section 6705, nothing in this 
Article shall impose tort liability upon the State or any of its employees. 

 

C. No Excavation Without Permits.  Contractor shall not commence any excavation Work 
until it has secured all necessary permits including the required CAL OSHA 
excavation/shoring permit.  Any permits shall be prominently displayed at the Project 
site prior to the commencement of any excavation. 

 

44. Contract Security - Bonds 
 

A. Prior to commencing any work pursuant to this Agreement, Contractor shall furnish the 
following bonds issued by a California admitted surety insurer as follows: 

 

a. Performance Bond:  A bond in an amount at least equal to one 
hundred percent (100%) of the encumbered amount for the first 
calendar year as security for faithful performance of this Contract; 
and 
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b. Payment Bond:  A bond in an amount at least equal to one hundred 
percent (100%) of the encumbered amount for the first calendar year 
for payment of persons performing labor and/or furnishing materials 
in connection with this Contract. 

 

c. Fidelity Bond:  In the event that the insurance coverage obtained by 
Contractor does not include crime coverage in an amount of at least 
$50,000 per each occurrence, Contractor shall furnish a fidelity bond 
covering the dishonest acts of its employees and subcontractors with 
a limit not less than $50,000 per each occurrence. 

 

B. The cost to the State of these bonds will be included in the Management Fee.  
 

C. All bonds related to this Agreement shall be in a form acceptable to the State. 
 

45. Warranty/Guarantee  
 

A. Contractor shall obtain and preserve for the benefit of the State all manufacturers’ 
warranties on materials, fixtures, and equipment incorporated into the Work.  
Contractor shall furnish to the State all applicable guarantees and/or warranty 
certificates.   

 

B. In addition to guarantees required elsewhere, Contractor warrants and guarantees all 
work relating to Major Works (Section 4.3.4.3 of the RFP).  At the State’s sole option, 
Contractor shall either repair or replace any Major Works that is defective in 
workmanship and/or materials, without expense whatsoever to State, for up to one year 
following completion of Major Works. 

 

C. In the event of failure of Contractor and/or the Performance bond (“Surety”) to 
commence and pursue with diligence said replacements or repairs within ten (10) days 
after being notified in writing, Contractor and Surety hereby acknowledge and agree 
that the State is authorized to proceed to have defects repaired and made good at 
expense of Contractor and/or Surety who shall pay costs and charges to the State for 
that repair or replacement immediately on demand. 

 

D. If, in the opinion of the State, defective work creates a dangerous condition or requires 
immediate correction or attention to prevent further loss to the State or to prevent 
interruption of operations of the Court Facility, the State will attempt to give the notice 
required above.  If Contractor or Surety cannot be contacted or fails to comply with the 
State’s request for correction within a reasonable time as determined by the State, the 
State may proceed to immediately make any and all corrections the State believes are 
necessary and Contractor and Surety shall be responsible for all costs relating to that 
repair or replacement.     
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E. The above provisions shall not limit the guarantees on any items for which a longer 
guarantee is applicable, including any manufacturer’s guarantees.  

 

F. Nothing herein shall limit any other rights or remedies available to the State.  
 

46. Warranty of Title 
 

A. If a lien or a claim based on a stop notice of any nature should at any time be filed 
against the Work or any State property, by any entity or person that has supplied 
material or services for a Project, Contractor and Contractor’s Surety, at Contractor’s 
and Surety’s own expense, shall promptly take any and all action necessary to cause 
any such lien or a claim based on a stop notice to be released or discharged 
immediately therefrom. 

 

B. If the Contractor fails to furnish to the State, within ten (10) calendar days after 
demand by the State, satisfactory evidence that a lien or a claim based on a stop notice 
has been so released, discharged, or secured, the State may discharge such 
indebtedness and deduct the amount required therefore, together with any and all 
losses, costs, damages, and attorney fees and expense incurred or suffered by State 
from any sum payable to Contractor under the Contract.  

 

47. Subcontractor Payments 
 

A. Payments to Subcontractors. No later than ten (10) days after receipt of payment from 
the State, Contractor shall pay to each Subcontractor, out of the amount paid to the 
Contractor on account of such Subcontractor’s portion of the Work, the amount to 
which said Subcontractor is entitled.  Contractor shall, by appropriate agreement with 
each Subcontractor, require each Subcontractor to make payments to its Sub-
subcontractors in a similar manner. 

 

B. No Obligation of the State for Subcontractor Payment.  The State shall have no 
obligation to pay, or to see to the payment of, money to a Subcontractor except as may 
otherwise be required by law. 

 

C. Joint Checks.  The State shall have the right in its sole discretion, if necessary for the 
protection of the State, to issue joint checks made payable to the Contractor and 
Subcontractors and material or equipment suppliers.  The joint check payees shall be 
responsible for the allocation and disbursement of funds included as part of any such 
joint payment.  In no event shall any joint check payment be construed to create any 
contract between the State and a Subcontractor of any tier, any obligation from the 
State to such Subcontractor, or rights in such Subcontractor against the State. 
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48. Labor, Wage & Hour, Apprentice, and Related Provisions  
 

A. Wage Rates. Pursuant to the provisions of article 2 (commencing at section 1770), 
chapter 1, part 7, division 2, of the Labor Code of California, the general prevailing 
rate of per diem wages and the general prevailing rate for holiday and overtime work in 
the locality in which this public work is to be performed for each craft, classification, 
or type of worker needed to execute this Contract are on file at the office of the Project 
Manager and copies will be made available to any interested party on request.  
Contractor shall obtain and post a copy of these wage rates in accordance with 
applicable law. 

 

B. Holiday and overtime work, when permitted by law, shall be paid for at a rate of at 
least one and one-half times the above specified rate of per diem wages, unless 
otherwise specified.  The holidays upon which those rates shall be paid need not be 
specified by the State, but shall be all holidays recognized in the applicable collective 
bargaining agreement.  If the prevailing rate is not based on a collectively bargained 
rate, the holidays upon which the prevailing rate shall be paid shall be as provided in 
Section 6700 of the Government Code. 

 

C. Contractor shall pay, or cause to be paid, each worker engaged in Work on any Project 
not less than the general prevailing rate of per diem wages determined by the Director 
of the Department of Industrial Relations (“DIR”) (“Director”), regardless of any 
contractual relationship which may be alleged to exist between Contractor or any 
Subcontractor and such workers. 

 

D. Pursuant to Labor Code section 1775, Contractor shall, as a penalty to the State, forfeit 
the amount set forth in Labor Code Section 1775 for each calendar day, or portion 
thereof, for each worker paid less than the prevailing rates, determined by the State 
and/or the Director, for the work or craft in which that worker is employed for any 
public work done under Contract by Contractor or by any Subcontractor under it.  The 
difference between such prevailing wage rates and the amount paid to each worker for 
each calendar day or portion thereof for which each worker was paid less than the 
prevailing wage rate, shall be paid to each worker by Contractor. 

 

E. Any worker employed to perform Work on any Project, which Work is not covered by 
a classification listed in the general prevailing wage rate of per diem wages determined 
by the Director, shall be paid not less than the minimum rate of wages specified therein 
for the classification which most nearly corresponds to Work to be performed by him, 
and such minimum wage rate shall be retroactive to time of initial employment of such 
person in such classification. 

 

F. Pursuant to Labor Code section 1773.1, per diem wages are deemed to include 
employer payments for health and welfare, pension, vacation, and apprenticeship, 
training programs or other payments authorized by Labor Code section 3093. 
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G. Hours of Work. As provided in article 3 (commencing at section 1810), chapter 1, part 
7, division 2, of the Labor Code, eight (8) hours of labor shall constitute a legal day’s 
work.  The time of service of any worker employed at any time by Contractor or by 
any Subcontractor on any subcontract under this Contract upon the Work or upon any 
part of the Work contemplated by this Contract shall be limited and restricted by 
Contractor to eight (8) hours per day, and forty (40) hours during any one week except 
as hereinafter provided.  Notwithstanding the provisions hereinabove set forth, Work 
performed by employees of Contractor in excess of eight (8) hours per day and forty 
(40) hours during any one week, shall be permitted upon this public work provided the 
employee is compensated for all hours worked in excess of eight (8) hours per day or 
forty (40) hours during any one week at not less than one and one-half times the basic 
rate of pay. 

 

H. Contractor shall keep, and shall cause each Subcontractor to keep, an accurate record 
showing the name of and actual hours worked each calendar day and each calendar 
week by each worker employed by Contractor in connection with the Work or any part 
of the Work contemplated by this Contract.  The record shall be kept open at all 
reasonable hours to the inspection of the State and to the Division of Labor Standards 
Enforcement of the DIR. 

 

I. Pursuant to Labor Code section 1813, Contractor shall, as a penalty to the State, forfeit 
the statutory amount for each worker employed in the execution of this Contract by 
Contractor or by any Subcontractor for each calendar day during which such worker is 
required or permitted to work more than eight (8) hours in any one calendar day or 
forty (40) hours in any one calendar week in violation of the provisions of article 3 
(commencing at section 1810), chapter 1, part 7, division 2, of the Labor Code. 

 
49. Payroll Records  
 

A. Contractor shall maintain all Certified Payroll Records (“CPR”) relating to each 
Project which shall be available for inspection at all reasonable hours at Contractor’s 
principal California office on the following basis: 

 

B. A certified copy of an employee’s CPR shall be made available for inspection or 
furnished to the employee or his/her authorized representative on request 

 

C. CPRs shall be made available for inspection or furnished upon request to a 
representative of the State, Division of Labor Standards Enforcement, Division of 
Apprenticeship Standards, and/or the DIR. 

 

D. CPRs shall be made available upon request by the public for inspection or copies 
thereof made; provided, however, that a request by the public shall be made through 
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either the State Division of Apprenticeship Standards, or the Division of Labor 
Standards Enforcement.  If the requested CPRs have not been provided pursuant to the 
provisions herein, the requesting party shall, prior to being provided the records, 
reimburse the costs of preparation by Contractor, Subcontractors, and the entity 
through which the request was made.   

 

E. In the event of noncompliance with the requirements of this section, Contractor shall 
have ten (10) days within which to comply after written notice of noncompliance.  
Should noncompliance still be evident after the ten (10) day period, Contractor shall, as 
a penalty to State, forfeit twenty-five dollars ($25) for each calendar day, or portion 
thereof, for each worker, until strict compliance is effectuated.  Upon the request of 
Division of Apprenticeship Standards or Division of Labor Standards Enforcement, 
these penalties shall be withheld from any payments then due. 

 

F. It shall be the responsibility of Contractor to ensure compliance with the provisions of 
Labor Code section 1776. 

 

G. Apprentices.  Contractor acknowledges and agrees that this Contract is governed by the 
provisions of Labor Code Section 1777.5.  Contractor stipulates that it is the 
responsibility of Contractor to ensure compliance with Labor Code section 1777.5. 

 

H. Contractor shall become fully acquainted with the law regarding apprentices prior to 
commencement of the Work.  Special attention is directed to sections 1777.5, 1777.6, 
and 1777.7 of the Labor Code, and title 8, California Code of Regulations, section 200 
et seq.  Questions may be directed to the State Division of Apprenticeship Standards, 
455 Golden Gate Avenue, San Francisco, California 94102. 

 

50. Coordination with Ongoing Court Operations 
 

A. Access to a Court Facility and entry to buildings, restrooms, mechanical rooms, 
electrical rooms, or other rooms, for construction, maintenance, and repair purposes, 
must be coordinated with Court and onsite Court personnel before Work commences.   

 

B. Contractor understands that Work may be performed in spaces regularly scheduled for 
court operations.  Interruption and/or periods of shutdown of public access, electrical 
service, water service, lighting, or other utilities must be arranged in advance with the 
State and the applicable Court.   

 
C. Contractor shall maintain in operation, drainage lines, storm drains, sewers, water, gas, 

electrical, steam, and other utility service lines within working area during any work. 
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51. Workers’ Compensation 
 

A. The Contractor must carry Workers’ Compensation insurance for its employees in 
accordance with Labor Code section 3700 and shall file with the State prior to 
performing the work the certification required in Labor Code section 1861.  

 

52. Air and Water Pollution Control 
 

A. The Contractor shall comply with all air and water pollution control rules, regulations, 
ordinances and statutes which apply to the Work performed under the Agreement. 

 

B. In the absence of any applicable air pollution control rules, regulations, ordinances, or 
statutes governing solvents, all solvents, including but not limited to, the solvent 
portions of paints, thinners, curing compounds, and liquid asphalt used on the project, 
Contractor shall comply with the applicable material requirements of the Air Quality 
Management District (AQMD).  All containers of solvent, paint, thinner, curing 
compound, or liquid asphalt shall be labeled to indicate that the contents fully comply 
with these requirements. 

 

53. Hazardous Materials 
 

A. Asbestos.  Contractor shall not install any asbestos-containing materials or products in 
any work to be performed under this Agreement without the written consent of the 
Project Manager.  Contractor shall be responsible for removal and replacement costs 
should this provision be violated.  This responsibility shall not be limited in duration 
by Project completion, or other provision of this Agreement.   

 

B. Lead.  Contractor shall not install any lead-containing materials or products, including 
paint, in any work to be performed under this contract without the written consent of 
the Project Manager.  The Contractor shall be responsible for removal and replacement 
costs should it be determined this provision has been violated.  This responsibility shall 
not be limited in duration by Project completion, or other provision of this Agreement. 

 

54. Background Checks 
 

A. Contractor shall screen and approve all of its employees and its Subcontractors’ 
employees who provide Services to any Court Facility under this Agreement through 
Live Scan background check (or other similar or successor system if the Live Scan 
system becomes unavailable during the term of this Agreement) to ensure that none of 
those employees have any felony convictions or misdemeanor convictions for burglary, 
theft, fraud, or similar types of misdemeanors.   In the event that there is not sufficient 
time to screen and approve an employee, an appropriately screened and approved 
employee shall accompany that unscreened employee at all times that unscreened 
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employee is providing Services to the courtrooms, judges’ chambers, areas specifically 
dedicated to use by judges, private and public elevators, or private and public 
restrooms within court facilities.  If requested by the State, Contractor shall remove 
any Contractor employee or Subcontractor employee from a Court Facility with 
reasonable explanation and notice.   

 

55. Disabled Veteran business Enterprise Participation Goals 
 

A. The State of California requires contract participation goals of a minimum of three 
percent (3%) for disabled veteran business enterprises (DVBEs).  The State is subject 
to this participation goal.  Contractor shall demonstrate DVBE compliance and 
complete a DVBE Compliance Form provided by the Project Manager.  If Contractor 
is unable to meet this participation goal, Contractor shall provide the State with a 
written explanation of why it is unable to meet the participation goal and written 
evidence of Contractor’s “good faith effort” to achieve this participation goal.  
Information about DVBE resources can be found on the Executive Branch’s internal 
website at http://www.dgs.ca.gov/default.htm, or by calling the Office of Small 
Business and DVBE Certification at 916-375-4940. 
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EXHIBIT C 

PAYMENT PROVISIONS 
 

1) Contract Amount   
 

i) The total amount the State may pay to Contractor under this Agreement for performing all 
Work, as well as all Travel and Living Expense and/or Reimbursable Expenses, shall not in 
any event exceed the Contract Amount.   

 

(a) Compensation 
 

1. Compensation for Work provided as part of the Direct Cost Work. 
 

i. Contractor shall invoice the State only for cost actually incurred by 
Contractor’s employees and subcontractors in performance of the Work. 

 

ii. The hourly rates will be set in compliance with the calculation outlined 
in section 9.6.1.1 of the SOW.   

 

iii. Contractor shall not charge, nor shall the State pay, overtime rates for 
more than one percent (1%) of the total labor hours or one percent (1%) 
of the total labor cost (whichever is less per monthly invoice).  
Exceptions will be for overtime specified in a Work Authorization. 

 

iv. No additional charges, consulting fees, or retainers will be applied to the 
hourly rates.  

 

2. Compensation for Management Fee. 
 

i. Contractor shall invoice the State for Management Fee work based on 
the percentage of labor cost outlined in the cost proposal. 

 

3. Compensation for Performance-Based Compensation. 
 

i. Contractor shall be paid Performance-Based Compensation in 
accordance with Appendix D of the RFP and will invoice the State for 
the Performance-Based Compensation on a semi-annual basis using the 
Performance-Based Compensation Letter as the basis for the invoice 
and the amount. 
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4. Compensation for Work Provided On a Fixed Price Basis. 
 

i. The price for Work provided on a Fixed Basis shall be at the price 
specified in the specific Work Authorization. 

 

5. Reimbursable Expenses. 
 

i. Provided that reimbursement for Reimbursable Expenses is authorized 
in a Work Authorization, the State shall reimburse Contractor for said 
expenses. Reimbursable Expenses shall not, without the express written 
permission of the Project Manager, exceed the total estimated amount 
for said expenses specified on the face of that Work Authorization. 

 

ii. Reimbursable expenses (“Reimbursable Expenses”) are limited to 
expenses, specified in a Work Authorization, for goods (e.g. supplies 
and parts) necessary for the performance of the Work and actually 
incurred by Contractor and/or its Subcontractors in the performance of 
the Work.    

 

iii. Compensation for Travel and Living Expenses;  provided that 
reimbursement for Travel and Living Expenses is authorized separately 
and said expenses are not included in a Fixed Price Work Authorization, 
the State shall reimburse Contractor for actual and reasonable 
transportation, meals, and lodging expenses actually incurred by  
Contractor’s  and its Subcontractor’s employees in the course of their 
performance of the Work and according to the provisions of the Travel 
Plan specified in the Work Authorization, but subject to the following: 

 

iv. If air transportation is authorized, the State will reimburse Contractor 
only at the actual cost incurred.  All air transportation is limited to coach 
fares and must be booked a minimum of fourteen (14) Days prior to 
travel, unless the Project Manager agrees otherwise in the Work 
Authorization. 

 

v. If overnight lodging expense is authorized, in accordance with the 
California Victim Compensation and Government Claims Panel 
(formerly State Panel of Control) guidelines, the State will reimburse 
Contractor only (i) for hotel room rental at the actual cost not to exceed 
$110.00 per day, plus occupancy tax and/or energy surcharge; and (ii) 
for meals, at the actual cost not to exceed the following maximum 
amounts per person per Day:  breakfast~$6.00; lunch~$10.00; 
dinner~$18.00; and incidentals~$6.00.  Hotel Room rates for Alameda, 
San Francisco, San Mateo, and Santa Clara counties will not exceed 
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$140.00 per day.  The hotel room rental rates shown above are the 
maximum rate that will be reimbursed.  The Contractor should use 
reasonable management efforts to find lower cost, appropriate hotel 
rooms when possible. 

 

vi. If private vehicle ground transportation expense is authorized, the State 
will reimburse Contractor at $0.34 cents per mile from the Contractor’s 
regional office which is nearest to the Work site.    

 

vii. The cost of Subcontractors is considered a Reimbursable Expense.   
Any supplies, parts, and goods provided by a Subcontractor may be 
billed as a Reimbursable Expense in the same manner if such items 
were provided by Contractor.  Subcontracted efforts are not eligible for 
Management Fee and Performance-Based Compensation unless the 
subcontractor’s invoice to the Contractor is in accordance with the 
provision of section 9.6.2.1 and 9.6.3.1 of the SOW.  

 

2) Taxes 
 

i) The State is exempt from federal excise taxes and no payment will be made for any taxes 
levied on Contractor’s or any Subcontractor’s employees’ wages.  The State will pay for any 
applicable State of California or local sales or use taxes on the Deliverables provided or 
Services rendered pursuant to this Agreement.  

 

3) Invoicing Requirements 
 

i) Contractor shall submit to the State, on a monthly basis, an invoice for all authorized work 
performed in the prior month.  A sample invoice is provided at Appendix H.  Said invoice 
shall include all Travel and Living Expenses claimed and any Reimbursable Expenses 
claimed.  Contractor shall submit one original and two (2) copies of invoices to: 

 

Judicial Council of California 

Administrative Office of the Courts 

c/o Finance Division, Accounts Payable 

455 Golden Gate Avenue, 7th Floor 

San Francisco, CA 94102-3660 

 

ii) Contractor shall simultaneously submit a copy of the invoice to the Regional Manager: 
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iii) The first section will include basic identifying data to include: 

1. Contractor’s name and address. 
 

2. Contract Number. 
 

3. A unique invoice number. 
 

4. Date of invoice. 
 

5. Contractor’s Taxpayer identification number (FEIN). 
 

6. Dates of Service covered in the invoice (this will be a full calendar month). 
 

7. Preferred remittance address, if different from the mailing address. 
 

iv) Section 2 of the invoice will be a summary of all labor, material, subcontractor overhead, and 
management fee for each fund code to which charges are made during the invoice period.  
Charges to each fund code will be totaled and an invoice total will be show. 

 

v) Section 3 of the invoice will be a list of all deliverables (see Appendix G for applicable 
deliverables) submitted during the month.  This will include the name of the deliverable, 
delivery date, and name of the person to whom the item was sent. 

 

vi) Section 4 of the invoice will be a list of all travel expense for overnight travel which occurred 
during the invoice period and for which the Contractor charged the AOC.  This includes hotel, 
meals, and other travel expenses.  Each trip should include the name of the traveler(s), the 
dates of travel, and purpose of the travel. 

 

4) Payment 
 

i) The State will make payment for all proper invoices within sixty (60) Days after receipt.  
 

5) Reasons to Withhold Payment 
 

i) The State may withhold payment in whole, or in part, to the extent reasonably necessary to 
protect the State if, in the State's opinion, the representations to the State required herein 
cannot be made.  The State may withhold payment, in whole, or in part, to such extent as may 
be necessary to protect the State from loss because of, but not limited to: 
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1. Defective work not remedied within three (3) days of written notice to 
Contractor; 

2. Stop Notices or other liens served upon the State or any Court as a result of the 
Contract; 

 

3. Damage to the State, the Courts, Court Facilities, or other Contractor(s); 
 

4. Unsatisfactory prosecution of the Work by the Contractor; 
 

5. Failure to store and properly secure materials; 
 

6. Failure to properly pay prevailing wages as defined in Labor Code section 1720 
et seq., failure to comply with any other Labor Code requirements; 

 

7. Failure to properly maintain or clean up the Work site; 
 

8. Payments to indemnify, defend, or hold harmless the State or the Courts; 
 

9. Any payments due to the State, including but not limited to payments for failed 
tests, utilities changes, or permits; 

 

10. Failure to pay Subcontractor(s) or supplier(s) as required by law and by the 
Contract Documents;  

 

11. Contractor is otherwise in breach, default, or in substantial violation of any 
provision of this Contract. 

 

6) Reallocation of Withheld Amounts 
 

i) The State may, in its discretion, apply any withheld amount to pay outstanding claims or 
obligations as defined herein.  In so doing, State shall make such payments on behalf of 
Contractor.  If any payment is so made by the State, then that amount shall be considered a 
payment made under Contract by State to Contractor and State shall not be liable to Contractor 
for any payment made in good faith.  These payments may be made without prior judicial 
determination of claim or obligation.  State will render Contractor an accounting of funds 
disbursed on behalf of Contractor. 

 

ii) If Contractor defaults or neglects to carry out the Work in accordance with the Contract 
Documents or fails to perform any provision thereof, State may, after three (3) calendar days 
written notice to the Contractor and, without prejudice to any other remedy, make good such 
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deficiencies.  The State shall adjust any outstanding invoices by reducing the amount of such 
invoice by the cost of making good such deficiencies. If State deems it inexpedient to correct 
Work that is damaged, defective, or not done in accordance with Contract provisions, an 
equitable reduction in the amount owed Contractor of at least one hundred twenty-five percent 
(125%) of the estimated reasonable value of the nonconforming Work shall be made therefore. 

 

7) Payment After Cure 
 

i) When Contractor removes the grounds for declining approval, payment shall be made for 
amounts withheld because of them.  No interest shall be paid on any retainage or amounts 
withheld due to the failure of the Contractor to perform in accordance with the terms and 
conditions of the Contract Documents. 

 

8) State Budget 
 

i) Notwithstanding anything in this Agreement to the contrary, an event of default by the State 
shall not occur if the State is unable to make any payments as a result of the State of 
California’s failure to timely approve and adopt a State budget.  Should the State fail to make 
any payment as a result of the State of California’s failure to timely approve and adopt a State 
budget, Contractor shall continue to provide services under this Agreement and the State shall 
promptly pay any previously due payment upon approval and adoption of the budget for the 
State of California.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 104



APPENDIX B 

JUDICIAL COUNCIL OF CALIFORNIA 

ADMINISTRATIVE OFFICE OF THE COURTS 

ADMINISTRATIVE RULES  

GOVERNING REQUESTS FOR PROPOSALS 
 

 

1.  GENERAL 
 

A.  This solicitation document, the evaluation of Proposals, and the award of any contract shall conform 
with current procurement procedures as they relate to the procurement of goods and services.  A vendor’s 
Proposal is an irrevocable offer for thirty (30) days following the deadline for its submission. 

 

B.  In addition to explaining the Administrative Office of the Courts’ (AOC’s) requirements, the 
solicitation document includes instructions which prescribe the format and content of Proposals. 

 

2.  ERRORS IN THE SOLICITATION DOCUMENT 

 

A.  If a vendor submitting a Proposal discovers any ambiguity, conflict, discrepancy, omission, or other 
error in this solicitation document, the vendor shall immediately provide the AOC with written notice of 
the problem and request that the solicitation document be clarified or modified.  Without disclosing the 
source of the request, the AOC may modify the solicitation document prior to the date fixed for 
submission of Proposals by issuing an addendum to all vendors to whom the solicitation document was 
sent. 

 

B.  If prior to the date fixed for submission of Proposals a vendor submitting a Proposal knows of or 
should have known of an error in the solicitation document but fails to notify the AOC of the error, the 
vendor shall bid at its own risk, and if the vendor is awarded the contract, it shall not be entitled to 
additional compensation or time by reason of the error or its later correction. 

 

3.  QUESTIONS REGARDING THE SOLICITATION DOCUMENT 
 

A.  If a vendor’s question relates to a proprietary aspect of its Proposal and the question would expose 
proprietary information if disclosed to competitors, the vendor may submit the question in writing, 
conspicuously marking it as “CONFIDENTIAL.”  With the question, the vendor must submit a statement 
explaining why the question is sensitive.  If the AOC concurs that the disclosure of the question or answer 
would expose proprietary information, the question will be answered, and both the question and answer 
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will be kept in confidence.  If the AOC does not concur regarding the proprietary nature of the question, 
the question will not be answered in this manner and the vendor will be notified. 

 

B.  If a vendor submitting a Proposal believes that one or more of the solicitation document’s 
requirements is onerous or unfair or that it unnecessarily precludes less costly or alternative solutions, the 
vendor may submit a written request that the solicitation document be changed.  The request must set 
forth the recommended change and vendor’s reasons for proposing the change.  Any such request must be 
submitted to the project manager listed in Section 12 of this RFP by the Proposal due date and time listed 
on the cover letter of this RFP. 

 

4.  ADDENDA 
 

The AOC may modify the solicitation document prior to the date fixed for submission of Proposals by 
faxing an addendum to the vendors to whom the solicitation document was initially sent.  If any vendor 
determines that an addendum unnecessarily restricts its ability to bid, it must notify the project manager 
listed in Section 12 of this RFP no later than one day following the receipt of the addendum. 

 

5.  WITHDRAWAL AND RESUBMISSION/MODIFICATION OF PROPOSALS 
 

A vendor may withdraw its Proposal at any time prior to the deadline for submitting Proposals by 
notifying the AOC in writing of its withdrawal.  The notice must be signed by the vendor.  The vendor 
may thereafter submit a new or modified Proposal, provided that it is received at the AOC no later than 
the Proposal due date and time listed on the cover letter of this RFP.  Modifications offered in any other 
manner, oral or written, will not be considered.  Proposals cannot be changed or withdrawn after the 
Proposal due date and time listed on the coversheet of this RFP. 

 

6.  EVALUATION PROCESS 

 

A.  An evaluation team will review in detail all Proposals that are received to determine the extent to 
which they comply with solicitation document requirements. 

 

B.  If a Proposal fails to meet a material solicitation document requirement, the Proposal may be rejected.  
A deviation is material to the extent that a response is not in substantial accord with solicitation document 
requirements.  Material deviations cannot be waived.  Immaterial deviations may cause a bid to be 
rejected. 

 

C.  Proposals that contain false or misleading statements may be rejected if in the AOC’s opinion the 
information was intended to mislead the state regarding a requirement of the solicitation document. 
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D.  Cost sheets will be checked only if a Proposal is determined to be otherwise qualified.  All figures 
entered on the cost sheets must be clearly legible. 

 

E.  During the evaluation process, the AOC may require a vendor’s representative to answer questions 
with regard to the vendor’s Proposal.  Failure of a vendor to demonstrate that the claims made in its 
contract are in fact true may be sufficient cause for deeming a Proposal non-responsive. 

 

7.  REJECTION OF PROPOSALS 
 

The AOC may reject any or all Proposals and may or may not waive an immaterial deviation or defect in 
a proposal.  The AOC’s waiver of an immaterial deviation or defect shall in no way modify the 
solicitation document or excuse a vendor from full compliance with solicitation document specifications.  
The AOC reserves the right to accept or reject any or all of the items in the Proposal, to award the contract 
in whole or in part and/or negotiate any or all items with individual vendors if it is deemed in the AOC’s 
best interest.  Moreover, the AOC reserves the right to make no selection if Proposals are deemed to be 
outside the fiscal constraint or against the best interest of the State of California. 

 

8.  AWARD OF CONTRACT 
 

A.  Award of contract, if made, will be in accordance with the solicitation document to a responsible 
vendor submitting a Proposal compliant with all the requirements of the solicitation document and any 
addenda thereto, except for such immaterial defects as may be waived by the AOC. 

 

B.  The AOC reserves the right to determine the suitability of Proposals for contracts on the basis of a 
Proposal’s meeting administrative requirements, technical requirements, its assessment of the quality of 
service and performance of items proposed, and cost.  

 

9.  DECISION 
 

Questions regarding the AOC’s award of any business on the basis of Proposals submitted in response to 
this solicitation document, or on any related matter, should be addressed to the individual listed in the 
Submission of Proposals section on the coversheet of this RFP who will forward the matter to the 
appropriate contracting officer. 
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10.  EXECUTION OF CONTRACTS 
 

A.  The AOC will make a reasonable effort to execute any contract based on this solicitation document 
within thirty (30) days of selecting a Proposal that best meets its requirements.  However, exceptions 
taken by a vendor may delay execution of a contract 

 

B.  A vendor submitting a Proposal must be prepared to use a standard state contract form rather than its 
own contract form. 

 

11.  PROTEST PROCEDURE 
 

A.  General: 

 

1.  Failure of a vendor to comply with the protest procedures set forth in this section, will render a protest 
inadequate and non-responsive, and will result in rejection of the protest. 

 

B.  Prior to Submission of Proposal: 

 

1.  An interested party that is an actual or prospective candidate with a direct economic interest in the 
procurement may file a protest based on allegedly restrictive or defective specifications or other 
improprieties in the solicitation process that are apparent, or should have been reasonably discovered prior 
to the submission of a Proposal.  Such protest must be received prior to the Proposal Closing Time.  The 
protestor shall have exhausted all administrative remedies discussed in this Appendix B prior to 
submitting the protest.  Failure to do so may be grounds for denying the protest. 

 

C.  After Award: 

 

1.  A vendor submitting a Proposal may protest the award based on allegations of improprieties occurring 
during the Proposal evaluation or award period if it meets all of the following conditions: 

 

(a)  The vendor has submitted a Proposal that it believes to be responsive to the solicitation 
document; 

(b)  The vendor believes that its Proposal meets the administrative and technical requirements of 
the solicitation, proposes services of proven quality and performance, and offers a competitive 
cost; and, 

(c)  The vendor believes that the AOC has incorrectly selected another vendor submitting a 
Proposal for an award. 
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2.  Protests must be received no later than five (5) business days after the protesting party receives a Non-
Award letter.  

 

D.  Form of Protest: 

 

1.  A vendor who is qualified to protest should submit the protest to the individual listed in the 
Submission of Proposals section on the coversheet of this RFP who will forward the matter to the 
appropriate Contracting Officer. 

2.  The protest must be in writing and sent by certified, or registered mail, or overnight delivery service 
(with proof of delivery), or delivered personally to the address noted above.  If the protest is hand-
delivered, a receipt must be requested. 

3.  The protest shall include the name, address, telephone and facsimile numbers, and email address of the 
party protesting or their representative. 

4.  The title of the solicitation document under which the protest is submitted shall be included. 

5.  A detailed description of the specific legal and factual grounds of protest and any supporting 
documentation shall be included. 

6.  The specific ruling or relief requested must be stated. 

7.  The AOC, at its discretion, may make a decision regarding the protest without requesting further 
information or documents from the protestor.  Therefore, the initial protest submittal must include all 
grounds for the protest and all evidence available at the time the protest is submitted.  If the protestor later 
raises new grounds or evidence that was not included in the initial protest but which could have been 
raised at that time, the AOC will not consider such new grounds or new evidence. 

 

E.  Determination of Protest Submitted Prior to Submission of Proposal:   

 

1.  Upon receipt of a timely and proper protest based on allegedly restrictive or defective specifications or 
other improprieties in the solicitation process that are apparent, or should have been reasonably 
discovered prior to the submission of a Proposal, the AOC will provide a written determination to the 
protestor prior to the Proposal Due Date.  If required, the AOC may extend the Proposal Due Date to 
allow for a reasonable time to review the protest.  If the protesting party elects to appeal the decision, the 
protesting party will follow the appeals process outlined below and the AOC, at its sole discretion, may 
elect to withhold the contract award until the protest is resolved or denied or proceed with the award and 
implementation of the contract. 

 

F.  Determination of Protest Submitted After Submission of Proposal: 

 

1.  Upon receipt of a timely and proper protest, the AOC will investigate the protest and will provide a 
written response to the vendor within a reasonable time.  If the AOC requires additional time to review 
the protest and is not able to provide a response within ten (10) business days, the AOC will notify the 

 109



vendor.  If the protesting party elects to appeal the decision, the protesting party will follow the appeals 
process outlined below.  The AOC, at its sole discretion, may elect to withhold the contract award until 
the protest is resolved or denied or proceed with the award and implementation of the agreement. 

 

G.  Appeals Process: 

 

1.  The Contracting Officer’s decision shall be considered the final action by the AOC unless the 
protesting party thereafter seeks an appeal of the decision by filing a request for appeal with the AOC’s 
Business Services Manager, at the same address noted in the Submission of Proposal section of the 
coversheet of this RFP, within five (5) calendar days of the issuance of the Contracting Officer’s decision. 

 

2.  The justification for appeal is specifically limited to:   

 

(a)  Facts and/or information related to the protest, as previously submitted, not available at the 
time the protest was originally submitted;  

(b)  The Contracting Officer’s decision contained errors of fact, and that such errors of fact were 
significant and material factors in the Contracting Officer’s decision; or  

(c)  The decision of the Contracting Officer was in error of law or regulation.   

 

3.  The vendor’s request for appeal shall include:  

 

(a) The name, addresses, telephone, facsimile numbers, and email address of the vendor filing the 
appeal or their representative;  

(b) A copy of the Contracting Officer’s decision; the legal and factual basis for the appeal; and  

(c) The ruling or relief requested.  Issues that could have been raised earlier will not be considered 
on appeal.   

 

4.  Upon receipt of a request for appeal, the AOC’s Business Services Manager will review the request 
and the decision of the Contracting Officer and shall issue a final determination.  The decision of the 
AOC’s Business Services Manager shall constitute the final action of the AOC. 

 

H.  Protest Remedies: 

 

1.  If the protest is upheld, the AOC will consider all circumstances surrounding the procurement in its 
decision for a fair and reasonable remedy, including the seriousness of the procurement deficiency, the 
degree of prejudice to the protesting party or to the integrity of the competitive procurement system, the 
good faith efforts of the parties, the extent of performance, the cost to the AOC, the urgency of the 
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procurement, and the impact of the recommendation(s) on the AOC.  The AOC may recommend ay 
combination of the following remedies: 

 

(a)  Terminate the contract for convenience; 

(b)  Re-solicit the requirement; 

(c)  Issue a new solicitation; 

(d)  Refrain from exercising options to extend the term under the contract, if applicable; 

(e)  Award a contract consistent with statute or regulation; or 

(f)  Other such remedies as may be required to promote compliance. 

 

12.  NEWS RELEASES 

 

News releases pertaining to the award of a contract may not be made without prior written approval of the 
AOC’s Business Services Manager. 

 

13.  DISPOSITION OF MATERIALS 

 

All materials submitted in response to this solicitation document will become the property of the State of 
California and will be returned only at the AOC’s option and at the expense of the vendor submitting the 
Proposal.  One copy of a submitted Proposal will be retained for official files and become a public record.  
Any material that a vendor considers as confidential but does not meet the disclosure exemption 
requirements of the California Public Records Act should not be included in the vendor’s Proposal as it 
may be made available to the public. 

 

14.  PAYMENT 
 

A.  Payment terms will be specified in any agreement that may ensue as a result of this solicitation 
document. 
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APPENDIX C 

DVBE PARTICIPATION FORMS 
 

 

Proposer Name:   

 

RFP Project Title:   

 

RFP Number:   

 

 

1.  The State of California Executive Branch’s goal of awarding of at least three percent (3%) of the total 
dollar contract amount to Disabled Veterans Business Enterprise (DVBE) has been achieved for this 
Project.  Check one: 

 

Yes_____(Complete Parts A & C only) 

 

No______(Complete Parts B & C only) 

 

 

2.  “Proposal’s Tier” is referred to several times below; use the following definitions for tier: 

 

0 = Prime or Joint Proposal; 

 

1 = Prime Sub-Proposal/supplier; 

 

2 = Sub-Proposal/supplier of level 1 Sub-Proposal/supplier 
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PART A – COMPLIANCE WITH DVBE GOALS 
 

Fill out Part A ONLY if DVBE goal has been met; otherwise fill out Part B. 

INCOMPLETE DOCUMENTATION MAY RESULT IN DISQUALIFICATION FROM FURTHER 
PARTICIPATION IN SELECTION PROCESS FOR THIS SOLICITATION 

 

PRIME PROPOSAL 
 

Company Name: _________________________________ 

Nature of Work  _____________________________  Tier: _______ 

Claimed Value:    DVBE  $  ___________ 

Percentage of Total Contract Cost: DVBE  ______% 

 

SUBCONTRACTORS / SUBPROPOSAL / PROPOSALS / SUPPLIERS 

 

1. Company Name:  ___________________________________________ 

Nature of Work:  ______________________________  Tier: _______ 

Claimed Value:   DVBE  $  ___________ 

Percentage of Total Contract Cost: DVBE  __________% 

 

2. Company Name: _________________________________ 

Nature of Work  ________________________________  Tier:  _______ 

Claimed Value:   DVBE  $  ___________ 

Percentage of Total Contract Cost  DVBE______% 

 

3. Company Name: _________________________________ 

Nature of Work  _________________________________  Tier:  _______ 

Claimed Value:   DVBE  $  ___________ 

Percentage of Total Contract Cost   DVBE______% 

 

GRAND TOTAL:  DVBE____________% 
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PART A - CONTINUED 

 
I hereby certify that the “Contract Amount,” as defined herein, is the amount of $____________.  I 
understand that the “Contract Amount” is the total dollar figure against which the DVBE participation 
requirements will be evaluated. 

 

Firm Name of Proposer:  

Signature of Person Signing for 
Proposer:

 

Name (printed) of Person Signing for 
Proposer:

 

Title of Above-Named Person:  

Date:  
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PART B – ESTABLISHMENT OF GOOD FAITH EFFORT 
 

Fill out Part B ONLY if DVBE goal will not be met, and a good faith effort to have been attempted. 

INCOMPLETE DOCUMENTATION MAY RESULT IN DISQUALIFICATION FROM FURTHER 
PARTICIPATION IN SELECTION PROCESS FOR THIS SOLICITATION 

 

List contacts made with personnel from state or federal agencies and with personnel from DVBEs to 
identify DVBEs. 

 

Source Person Contacted Date 

 

 

  

 

 

  

 

 

  

 

 

  

 

List the names of DVBEs identified from contacts made with other state, federal, and local agencies. 

 

Source Person Contacted Date 
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PART B – CONTINUED  

 
If an advertisement was published in trade papers and/or papers focusing on DVBEs, attach proof of 
publication. 

 

Publication Date(s) Advertised 

 

 

 

 

 

 

 

 

 

 

 

 

 

Solicitations were submitted to potential DVBE Proposals (list the company name, person contacted, and 
date) to be Sub-Proposals.  Solicitation must be job specific to plan and/or contract. 

 

Company Person Contacted Date Sent 
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PART B – CONTINUED 

 
List the available DVBEs that were considered as Sub-Proposals or suppliers or both.  (Complete each 
subject line.) 

 

Company Name: 

 

 

Contact Name & Title: 

 

 

Telephone Number: 

 

 

Nature of Work: 

 

 

 

Reason Why Rejected: 

 

 

 

Company Name: 

 

 

Contact Name & Title: 

 

 

Telephone Number: 

 

 

Nature of Work: 

 

 

 

Reason Why Rejected: 
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PART B – CONTINUED 
 

List the available DVBEs that were considered as Sub-Proposals or suppliers or both.  (Complete each 
subject line.) 

 

Company Name: 

 

 

Contact Name & Title: 

 

 

Telephone Number: 

 

 

Nature of Work: 

 

 

 

Reason Why Rejected:   
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PART C – CERTIFICATION (to be completed by ALL Proposers) 
 

I hereby certify that I have made a diligent effort to ascertain the facts with regard to the representations 
made herein and, to the best of my knowledge and belief, each firm set forth in this bid as a Disabled 
Veterans Business Enterprise complies with the relevant definition set forth in section 1896.61 of Title 2, 
and section 999 of the Military and Veterans Code, California Code of Regulations.  In making this 
certification, I am aware of section 10115 et seq. of the Public Contract Code that establishes the 
following penalties for State Contracts: 

 

Penalties for a person guilty of a first offense are a misdemeanor, civil penalty of $5,000, and suspension 
from contracting with the State for a period of not less than thirty (30) days no more than one year.  
Penalties for second and subsequent offenses are a misdemeanor, a civil penalty of $20,000 and 
suspension from contracting with the State for up to three (3) years. 

 

IT IS MANDATORY THAT THE FOLLOWING BE COMPLETED ENTIRELY; FAILURE TO DO 
SO WILL RESULT IN IMMEDIATE REJECTION. 

 

Firm Name of Proposer:  

Signature of Person Signing for Proposer  

Name (printed) of Person Signing for 
Proposer:

 

Title of Above-Named Person:  

Date:  
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APPENDIX D 

PERFORMANCE-BASED COMPENSATION PLAN 
 

 

1.  INTRODUCTION 
 

A.  This Performance-Based Compensation plan describes the criteria and process that will be used to 
assess Contractor’s performance when determining the amount of Performance-Based Compensation 
earned.  The base contract segregates the Contractor’s profit margin from other cost.  The profit margin is 
put into the Performance-Based Compensation pool and can be earned in whole, or in part, based on the 
performance of the Contractor as outlined in this plan.  The Performance-Based Compensation is earned 
profit, and should not in any way be considered a bonus or gift.  The Performance-Based Compensation 
plan addresses those performance evaluation areas that are under the control of the Contractor’s 
management and are viable for evaluation.  The actual earned amount of Performance-Based 
Compensation determined by the Performance-Based Compensation Determining Official (PBCDO), will 
be based on his/her evaluation of the documented performance of the Contractor and not bound by the 
Performance-Based Compensation Review Panel (PBCRB) chairperson recommendation, and shall be the 
final decision of the AOC.  The performance evaluation areas used for each evaluation period will be for 
any and all contract requirements and performance criteria contained in this plan. 

 

B.  In this contract, the Contractor can receive up to seventy percent (70%) of the Performance-Based 
Compensation for meeting the contract requirements (“Satisfactory” performance), but Performance-
Based Compensation for over seventy percent (70%) must be earned by exceeding the contract 
requirements in areas specified in the evaluation criteria.  An “Unsatisfactory” rating in the technical 
area will render the Contractor ineligible to receive any Performance-Based Compensation for the 
evaluation period in question. 
 

C.  Feedback to the Contractor for deficiencies will be done as they are identified.  Deficiencies will be 
identified verbally or in writing and noted in a Quality Surveillance File kept by AOC Quality Assurance 
(QA) personnel for use during the midpoint feedback to the Contractor, Performance-Based 
Compensation determinations, or information for the AOC Business Services Representative for 
resolution of uncorrected deficiencies.  The Contractor will then have the opportunity to correct the 
deficiencies in a timely and responsive manner.  If the Contractor does not correct the deficiency in a 
timely and responsive manner, QA will forward the deficiency to the AOC Business Services 
Representative for final resolution. 

 

D.  Before an evaluation period is started, the AOC may, with PBCDO approval, unilaterally modify the 
applicable criteria or place more or less emphasis on a particular evaluation area.  The Contractor will be 
notified of these changes in writing by the AOC Business Services Representative prior to the start of the 
applicable period and the tabs to this plan and the Key Performance Indicators will be modified 
accordingly.  Unless the AOC Business Services Representative gives the Contractor specific written 
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notice of any changes to evaluation areas five (5) days prior to the start of a new evaluation period, the 
same evaluation criteria and weights listed for the preceding period will be used in subsequent periods. 

 

2.  PERFORMANCE-BASED COMPENSATION DETERMINATION PROCESS   
 

A.  QA provides and documents Contractor performance and improvements. 

 

B.  The Contractor submits a written report on their performance, KPI data, cost savings, and program 
management improvement self-assessments to the Regional Manager.  This report will be limited to a 
total of ten (10) single-sided pages, in twelve (12) point font, and submitted within ten (10) days of the 
end of the Performance-Based Compensation period.  The Contractor will also be given up to twenty (20) 
minutes to orally brief the PBCRP at the beginning of each session.  This briefing should be an overview 
of the written report provided to the Regional Manager.  

 

C.  Regional Manager reviews and reports on the accuracy of the Contractor’s reports and submits 
comments to the Performance-Based Compensation Recorder.  The Regional Manager will also provide 
the Performance-Based Compensation Recorder with copies of the Quality Assurance Monthly Report, 
Recommended Performance-Based Compensation Score Sheets, and Draft Performance-Based 
Compensation Evaluation Letter.  The Regional Manager will have an opportunity to brief the PBCRP on 
their recommendations.     

 

D.  PBCRP analyzes inputs and evaluation of Contractor performance and improvements.  The panel 
prepares computations and recommendations of the Performance-Based Compensation for the PBCDO.  
The PBCRP recommendation to the PBCDO will be made within thirty (30) days following the close of 
an evaluation period. 

 

E.  The Performance-Based Compensation determination by the PBCDO and the Performance-Based 
Compensation Evaluation Letter will be completed within one week following the PBCRP 
recommendation.  The Performance-Based Compensation Evaluation Letter to the Contractor will state 
the percentage of the Performance-Based Compensation earned and any areas requiring improvement. 

 

F.  The Regional Manager will notify the Contractor in writing to invoice for the approved Performance-
Based Compensation.  Such action will be completed within seven (7) days after written notification from 
the PBCDO of the Performance-Based Compensation determination. 

 

G.  The Regional Manager will conduct a debriefing of the Performance-Based Compensation Evaluation 
Letter with the Contractor within seven (7) days after written notification from the PBCDO of the 
Performance-Based Compensation determination. 
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3.  ORGANIZATIONAL RESPONSIBILITIES 
 

A.  The PBCDO will determine the amount of Performance-Based Compensation using the process 
outlined in this plan.  The PBCDO will establish a PBCRP to assist in determining the compensation. 

 

B.  The list provided in Tab 3 identifies the members of the PBCRP and may be subject to change.  The 
PBCRP will convene as directed by the chairperson and will consider the following information in 
making the Performance-Based Compensation recommendation: 

 

1.  Evaluations submitted by AOC personnel.   

2.  Self-assessment submitted by the Contractor of its performance, cost savings, and improvements.   

 

C.  The Performance-Based Compensation recorder is responsible for coordinating Performance-Based 
Compensation administrative actions.  The recorder will implement Performance-Based Compensation 
contractual actions.  This includes: 

 

1.  Receiving and consolidating evaluation inputs from all sources. 

2.  Scheduling the PBCRP and making all arrangements for the meeting. 

3.  Requesting the Contractor’s written assessment and scheduling his briefing and debriefing. 

4.  Ensuring compliance with Performance-Based Compensation milestones. 

5.  Other actions as required ensuring the smooth operation of the Performance-Based Compensation 
process. 

 

D.  Regional Managers will evaluate the Contractor’s performance and improvements.   Based upon these 
evaluations, Performance-Based Compensation inputs will be categorized as Unsatisfactory, Poor, Fair, 
Satisfactory, Good, Very Good, Outstanding, Excellent, or Not Observed.  Regional Managers must 
identify strengths and weaknesses supporting all ratings.  Seven (7) days prior to the PBCRP meeting the 
Regional Manager will submit a draft Performance-Based Compensation Evaluation Letter and all 
supporting documentation to the Performance-Based Compensation Recorder. The Performance-Based 
Compensation reports will include a recommended Performance-Based Compensation percentage.  The 
reports will be formatted according to Tab 1 of this plan. 

 

4.  FREQUENCY OF EVALUATION    
 

Performance-Based Compensation periods are semiannual.  The first period is February 1 to July 30.  The 
second period is August 1 to January 31 of each calendar year. 
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5.  FEE ALLOCATION BY EVALUATION PERIOD   
 

Unearned Performance-Based Compensation for prior evaluation period will not be carried over to 
subsequent evaluation periods and will not be able to be earned at a later time.   

 

6.  EVALUATION AREAS AND WEIGHTS 
 

A.  The Contractor’s performance will be evaluated in the technical, cost, and program management, and 
special emphasis areas using the criteria in the KPIs in Appendix E and the additional criteria outlined in 
Tab 4 of this plan.  For the first Performance-Based Compensation Period, the evaluation areas will carry 
the following percentage weights: 

 

 

Area Weight Factor 

Technical 35% 

Cost 30% 

Program Management 35% 

Special Emphasis 0% 

 

B.  However, during the life of the contract, the AOC anticipates that it may want the Contractor to devote 
special emphasis to subjects of particular interest to the AOC.  Contractor assistance in these areas will be 
subject to Performance-Based Compensation consideration; however, no additional fee will be added the 
Performance-Based Compensation pool to cover these items.  Each special emphasis item will be 
assigned a percentage weight that will be subtracted from the Technical, Cost, or Program Management 
weight, or all three.  Like other unilateral modifications to this plan, these items must be added prior to 
the start of a new evaluation period and the Contractor must be notified of the addition.   

 

7.  PERFORMANCE CRITERIA, STANDARDS, AND RATINGS 
 

A.  Criteria.  Contractor performance will be assessed in each of the evaluation areas.  A percentage point 
rating is used by the PBCRP to make their recommendation to the PBCDO .  The evaluation standards 
and corresponding Performance-Based Compensation percentage ratings are indicated below. 

 

Evaluation Standard Performance-Based Compensation Rating 

Excellent 96-100% 

Outstanding 91- 95% 
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Very Good 81- 90% 

Good 71- 80% 

Satisfactory 51- 70% 

Fair 41- 50% 

Poor 31- 40% 

Unsatisfactory 0- 30% 

 

B.  The evaluation process will use the Key Performance Indicator Rating and Score Sheets, and the 
Performance-Based Compensation Score Sheet at Tab 2 to calculate the Performance-Based 
Compensation Percentage.  Each KPI Performance Threshold is listed on the appropriate sheet for its 
evaluation area.  Each Performance Threshold is rated by the Regional Manager based on the Quality 
Assurance Monthly Reports, Contractor and AOC KPI reports, and inputs from various AOC sources 
such as Court Facility Liaisons, Court Executive Officers, and AOC units.  

 

1.  Each evaluation period for each KPI threshold is grade on a scale of zero to five (0 – 5).   

  

 0 - Far Below Standards with Significant Impacts 

 1 - Far Below Standards 

 2 - Slightly Below Standards 

 3 - Meets Standards 

 4 - Slightly Exceeds Standards 

 5 - Far Exceeds Standards 

 

2.  The period grades are then averaged for the entire Performance-Based Compensation Period.  The 
average is then multiplied by the Priority Weight of each threshold to determine the Weighted Score.  The 
Priority Weights for each KPI are set forth in Appendix E.  The points assigned for each priority weight 
are as follows: 

 

 Priority A - (Critical to contract performance) is worth five (5) times the graded average.  

 Priority B - (Important to contract performance) is worth three (3) times the graded average. 

 Priority C - (Required for contract performance) is worth one times the graded average. 

 

3.  The Weighted Scores for each evaluation area are added and then the total Weighted Score is then 
divided by the total Potential Score to determine the Percentage for the evaluation area.  The Regional 
Manager will then complete the Performance-Based Compensation Score Sheet.  The Regional Manager’s 
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completed Key Performance Indicators Ratings and Score sheets, and Performance-Based Compensation 
Score Sheet will be used as the basis for the draft Performance-Based Compensation Evaluation Letter.  

 

C.  PBCRP will use the following procedure to revise the draft Performance-Based Compensation 
Evaluation Letter and determine at a recommended Performance-Based Compensation Percentage and 
rating: 

 

1.  Review all KPI data and the corresponding Performance-Based Compensation Score Sheet. 

2.  Adjust the KPI score sheets based on the data available to the panel. 

3.  Determine if, based on the additional factors of the criteria in Tab 4 of this plan, an additional factor 
adjustment is appropriate.  This adjustment is limited to a maximum of plus or minus five percent ( + 5%) 
for each evaluation area.  No adjustment will result in a total Performance-Based Compensation of more 
than one-hundred percent (100%). 

4.  Based on the Adjusted Area Percentage, determine the Rating. 

5.  Multiply the Adjusted Area Percentage by the Weighted Factor to determine the Weighted Percentage 
for the Evaluation Area. 

6.  Add the Weighted Percentages to determine the Performance-Based Compensation Percentage.  The 
final Performance-Based Compensation will be rounded to the nearest whole percentage. 

 

8.  PERFORMANCE-BASED COMPENSATION INTEGRITY 
 

The Performance-Based Compensation process has been designed to be objective in nature.  Every effort 
has been made, and will continue to be made, to ensure reasonableness and fairness in the entire 
Performance-Based Compensation process and plan.  The written records of QAs; inputs from other 
pertinent sources; and the self-assessment of the Contractor’s performance, cost savings, and program 
management improvements; provide the checks and balances necessary to ensure Performance-Based 
Compensation integrity. 

 

9.  TERMINATION 
 

In the event of termination of this contract for convenience, the Performance-Based Compensation period 
in which termination occurs shall end, and the Performance-Based Compensation process shall be 
implemented as if the period had been completed.  The AOC will evaluate the Contractor’s performance 
for the period in which the termination occurs and the amount of Performance-Based Compensation will 
be prorated, based upon the amount of work completed as determined by the AOC Business Services 
Representative.  In the event of a termination for default, the Performance-Based Compensation is 
payable only to the extent earned through the last period prior to termination. 
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TAB 1 

SAMPLE PERFORMANCE-BASED COMPENSATION EVALUATION LETTER 
 

From:      Regional Manager, Facility Operations 

To:    Performance-Based Compensation Review Panel 

Subject: Performance-Based Compensation Evaluation for the Period ________to _________ 

  Contractor__________________ 

  Contract Number____________________ 

 

1.  Significant items relating to the Statement of Work requirements or Service Delivery Summary 
thresholds, cost savings, and program management improvements for this period: 

 

 (1)  Strengths: (DESCRIBE) 

 (2)  Weaknesses: (DESCRIBE) 

 

2.  Performance-Based Compensation recommended rating: 

  

Areas Evaluation 
Standard 

Performance-
Based 

Compensation 
Rating  

Weight Factor Weighted 
Percentage 

Technical     

Cost     

Program Mgmt.     

Special Emphasis     

Total Performance-Based Compensation Rating   

 

3.  Performance-Based Compensation Calculation: 

 

Total Labor Cost For 
This Period (A) 

Performance-Based 
Compensation 
Percentage (B) 

Total Performance-
Based Compensation 

Rating (C) 

Performance-Based 
Compensation 

=AxBxC 
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TAB 2 

PERFORMANCE-BASED COMPENSATION SAMPLE SCORE SHEETS 

 

Management 
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TAB 2 (Continued) 

 

Technical 

 
 

Cost 
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TAB 2 (Continued) 

 

Performance-Based Compensation Score Sheet 
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TAB 3 

PERFORMANCE-BASED COMPENSATION KEY PERSONNEL 

 

 

A.  PERFORMANCE-BASED COMPENSATION DETERMINING OFFICIAL (PBCDO)  
 

1.  Assistant Director of Real Estate and Asset Management. 

 

 

B.  PERFORMANCE-BASED COMPENSATION REVIEW PANEL (PBCRP) MEMBERSHIP 

 

1.  Senior Manager for Facility Operations. * 

 

2.  OCCM Financial Manager. 

 

3.  AOC Regional Administrative Director or designee. 

  

4.  Four (4) Court representatives from within the applicable Regions (as designated by each respective 
Regional Administrative Director). 

 

 

C.  ADVISORS TO PERFORMANCE-BASED COMPENSATION REVIEW PANEL 
 

1.  Business Services Representative.  

 

2.  OGC Legal Advisor.  

 

3.  Performance-Based Compensation Recorder. 

 

4. Regional Manager.   

 

 

*Chairperson 
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TAB 4 

EVALUATION AREAS AND CRITERIA 
 

AREA  A – TECHNICAL 
 

1.  UNSATISFACTORY  

 

a. Fails to meet the minimum contractual requirements. 

 

2.  POOR 

 

a. Fails to demonstrate the ability to quickly take corrective actions to correct the below standard 
KPIs. 

 

b. Lacks an effective Quality Control Program resulting in an excessive number of AOC identified 
deficiencies and few Contractor identified deficiencies.   

 

 c. Substandard KPIs show little improvement over the Performance-Based Compensation Period. 

 

3.  FAIR  

 

 a. Substandard KPIs show improvement over the Performance-Based Compensation Period. 

 

b. Lacks an aggressive Quality Control Program resulting in frequent AOC identified deficiencies 
and too few Contractor identified deficiencies.   

 

4.  SATISFACTORY: 

 

 a. Resolves technical discrepancies in a timely manner. 

 

 b. Defines technical problems with documented supporting data and rationale. 

 

 c. Contractor personnel do not deviate from procedures affecting contract performance without 
 prior authorization. 
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 d. Corrective action by Contractor is timely. 

 

e. Contractor prepared reports, Work Scope papers, and design documentation items satisfy the 
 requirements with only minor editorial typos and meet the delivery schedule. 

 

5.  GOOD: 

 

 a. Meets substantially all of paragraph 4 above. 

 

 b. Actively identifies and corrects noted discrepancies or inconsistencies in Contractor procedures.  

 

c. Contractor’s corrective action system aggressively tries to resolve noted discrepancies to the 
 AOC’s satisfaction. 

 

6.  VERY GOOD: 

  

 a. Meets substantially all of paragraph 5 above. 

 

 b. Takes actions to reduce the requirement for technical personnel without decreasing quality or 
 performance. 

 

 c. Contractor’s design, correction, and installation consistently reflect above average workmanship 
 and attention to detail. 

 

 d. Recommendations and or cost estimates for facility corrections or equipment deficiencies are 
 submitted with minimal rework, and if work is done, work corrects the condition and is 
 accomplished within cost estimate. 

 

e. Contractor prepared reports, Work Scope papers, and design documentation items exceed the 
 requirements, are highly professional in nature, and meet or exceed the delivery schedule. 

 

7. OUTSTANDING 

 

 a. Meets substantially all of paragraph 6 above. 
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 b. Always ahead of schedule on significant activities with no adverse impact on cost or 
 performance. 

 

 c. Contractor procedures have proven to be free of discrepancies or inconsistencies. 

 

 d. Contractor personnel are highly knowledgeable of what procedure to use and are motivated to 
 ensure their use. 

 

 e. Contractor’s corrective action system is outstanding resulting in AOC identified deficiencies 
 being only of minor nature and infrequent.  

  

 f. Contractor personnel participation in work/reviews/testing/inspections is highly professional 
 and well informed, resulting in the completion of the activity in a well ordered, well run manner, 
 without delays or action items. 

  

 g. Maintains excellent coordination and liaison with AOC counterparts and other Contractors. 

 

 h. Exceptionally improves the operational availability for facility and equipment when required 
 with no impact to mission. 

 

 i. Always maintains continuity between shop and technician while performing maintenance and 
 repair to ensure information is passed on sufficiently to preclude re-learning or re-informing about 
 the situation. 

 

 j. No certification expires on Contractor maintained equipment (i.e. backflow preventor, crane, 
 elevator, pressure vessel). 

 

 k. Quality of all Contractor data submissions is always excellent.  Data submissions are 
 comprehensive, well thought out and require very little or no correction. 

 

8.  EXCELLENT:  

 

 a. Meets substantially all of paragraph 7 above. 
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TAB 4 (Continued) 

EVALUATION AREAS AND CRITERIA 
 

AREA B – COST 
 

1.  UNSATISFACTORY: 

 

a. Fails to exercise clear cost control and cost reporting methods resulting in two (2) or more 
consecutive Poor ratings in this area, or inaccurate/misleading cost assessments/reporting. 

 

 b. Repeatedly incurs cost overruns without AOC change in requirements.  

 

 c. Fails to provide full traceability within and between cost reports. 

 

 d. Cost proposals lack organization and full disclosure to the AOC. 

 

 e. Not responsive to AOC cost inquiries. 

 

 f. Far exceeds the cost estimates of the proposal. 

 

2.  POOR 

 

a. Fails to demonstrate the ability to quickly take corrective actions to correct the below standard 
KPIs. 

 

b. Lacks an effective Quality Control Program resulting in poor process management and the 
resulting higher cost. 

 

 c. Substandard KPIs show little improvement over the Performance-Based Compensation Period. 

 

3.  FAIR:  

 

 a. Substandard KPIs show improvement over the Performance-Based Compensation Period. 
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b. Lacks an aggressive Quality Control Program resulting in substandard process management and 
the resulting higher cost.   

  

4.  SATISFACTORY: 

. 

a. Submits timely cost reports with full traceability within and between reports.  Adjustments or 
other variances are fully and clearly explained. 

 

 b. Responsive to cost inquiries. 

 

 c. Actual costs incurred are consistent with or below proposed costs. 

 

 d. Cost reports are timely with little or no corrections required. 

 

e.  Recognizes where cost growth may be occurring and takes timely measures to avoid them.  
Also, provides timely and well-documented explanation of actual problems. 

 

 f. Over-runs and under-runs are identified at the earliest possible time. 

 

 g. Reviews labor resource allocations in order to minimize labor usage while maintaining adequate 
 staffing levels to maintain schedule and quality of work. 

 

 h. Minimizes equipment cost. 

 

5.  GOOD: 

 

 a. Meets substantially all of paragraph 4 above. 

 

 b. Frequently submits cost reports early and does not require re-submittal. 

 

c. Demonstrates conscientious control of travel expenditures, subcontract dollars, and other 
logistics costs. 

 

 d. Frequently takes measures to avoid cost growth without impacting quality of performance. 
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e. Performs cost analysis and anticipates changes in advance of required action. 

 

 f. Always provides timely and well-justified responses to requests for program cost data.  

 

g. Baseline integrity is consistently maintained and all changes are fully documented.  Narratives 
explaining data variances are current, explicit, and relevant to the variances observed.  They are 
fully accurate and a consistent indication of program development.  Narratives are always timely 
and fully describe both current and future cost impacts of the cost and schedule performance. 

 

h. Develops processes that result in mission efficiencies and utilization of resources, which are the 
basis for cost avoidance in the current and future years. 

 

6.  VERY GOOD: 

 

 a. Meets substantially all of paragraph 5 above. 

 

b. Cost savings realized, due to aggressive management of labor resources, are significant and 
readily demonstrated. 

 

c. Demonstrate that many innovative cost effective approaches carry on beyond the Performance-
Based Compensation period it was implemented. 

 

 d. Actual costs incurred are substantially below proposed costs. 

 

7.  OUTSTANDING: 

 

 a. Meets substantially all of paragraph 6 above. 

 

b. Demonstrate that a substantial amount of cost savings realized, due to innovative, cost effective 
approaches, or aggressive management resulted in cost savings that carries into the next year(s) 
beyond the initial Performance-Based Compensation period it was implemented.   

 

8. EXCELLENT: 

 

 a. Meets substantially all of paragraph 7 above. 
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TAB 4 (Continued) 

EVALUATION AREAS AND CRITERIA 
 

AREA  C – PROGRAM MANAGEMENT 
 

1.  UNSATISFACTORY: 

 

a. Fails to exercise clear management control and reporting methods resulting in two (2) or more 
consecutive Poor ratings in this area. 

 

2. POOR: 

 

a. Unresponsive or untimely in working with the AOC, the Courts, or other customers in resolving 
problems. 

 

b. Fails to demonstrate the ability to quickly take corrective actions to correct the below standard 
KPIs. 

 

 c. Lacks an effective Quality Control Program resulting in poor process management. 

 

 d. Substandard KPIs show little improvement over the Performance-Based Compensation Period. 

 

3.  FAIR:  

 

 a. Substandard KPIs show improvement over the Performance-Based Compensation Period. 

 

 b. Lacks an aggressive Quality Control Program resulting in substandard process management.    

 

4.  SATISFACTORY: 

 

a. Provides an effective management system and effective procedures and policies for program 
control. 
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b. Provides effective management and leadership in problem resolution.  Also, performs necessary 
contingency planning and keeps close and timely communication with the AOC on potential 
problem areas. 

 

 c. Adequately controls and interfaces with subcontractors and associated AOC Contractors. 

 

d. Deliverables are timely, of good quality, and responsive to contract requirements.  Also, 
performs other contractual tasks (i.e., reviews) on schedule.  

 

e. Analyzes and reports potential problem areas to identify impact on cost, performance, and 
schedules. 

 

 f. No adverse schedule, cost or technical impacts result from operation and maintenance (O&M) 
 activities. 

 

 g. Ensures schedule impacts are defined in a timely manner. 

 

h. Assesses interpretation of contract tasking through program management personnel, quality 
assurance personnel, and AOC Business Services Representative. 

 

5.  GOOD: 

  

 a. Meets substantially all of paragraph 4 above. 

 

b. Keeps AOC representatives, associated subcontractor, and other parties informed – particularly 
of problem areas – through strong two-way communication. 

 

 c. Eliminates unnecessary duplication of effort. 

 

 d. Performs schedule and scope analysis, and anticipates changes in advance of required action. 

 

e. Frequently employs early corrective action, risk assessment and planning to preclude potential 
schedule delays. 
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f. Usually ahead of schedule on significant activities and deliverables with no adverse effect on 
cost or performance. 

 

6.  VERY GOOD: 

 

 a. Meets substantially all of paragraph 5 above. 

 

b. Always performs in the best interest of the AOC.  Management reflects foresight, depth of 
analysis and a comprehensive approach. 

 

c. Aggressive management of labor resources, which realize increase efficiency, is significant and 
readily demonstrated. 

 

d. Demonstrates strong leadership through effective communication and judicious use of resources 
to maximize productivity. 

 

e. Continually makes decisions and recommendations, which demonstrate a high level of 
sensitivity to reduce overall, program costs.  

 

f. Plans, develops, and executes procedures that allow completion ahead of schedule with no 
adverse impact on performance or cost. 

 

g. Consistently demonstrates initiative and innovation in anticipating, preventing and solving 
problems. 

 

 h. Develops, suggests, and implements innovative ways to optimize performance. 

 

7.  OUTSTANDING: 

 

 a. Meets substantially all of paragraph 6 above. 

 

b. Develops a highly qualified and motivated Contractor team, which reflects strong, open lines of 
communication and concern for correct understanding of contract tasking. 
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 c. Maintains excellent coordination and liaison with AOC counterparts and other Contractors.  
 Independently supports program activities in a consistent and cooperative manner. 

 

d. Technicians and employees are trained to latest maintenance and repair technology and or 
method. 

 

e. Consistently demonstrates initiative and innovation in anticipating, preventing, and solving 
problems. 

 

8. EXCELLENT: 

 

 a. Meets substantially all of paragraph 7 above. 
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TAB 5 

SPECIAL EMPHASIS ITEM 
 

SERIAL NUMBER:   
 

SUBJECT:  (Enter a short title, which identifies the subject of emphasis) 

 

APPLICABLE TO SITE:  (Identify site to which it applies) 

 

REASON FOR SPECIAL EMPHASIS:  (Enter the source of the request, such as the Court, Regional 
Administrative Director, or other AOC Divisions or units; or a special emphasis required by the Judicial 
Council or AOC Executive Office.) 

 

DESIRED CONTRACTOR EFFORT:  (Enter as specifically as possible what actions will be required 
of the Contractor, and how timely the actions must be.) 

 

REPORTING REQUIREMENTS:  (Enter who will report data and results, how often they will be 
reported, and to whom they will be provided.) 

 

CRITERIA FOR EVALUATION:  (Enter the specific criteria for evaluating special emphasis items to 
ensure accurate evaluation at the site level, if appropriate.  Indicate the percentage weight to be assigned 
to the item.  

 

SUBMITTED BY:  (Enter name, organization, unit, and telephone extension.) 

 

APPROVED BY:  (Enter PBCDO  signature block and signature.)  

 

 

 

 

 

 

 

*Must be submitted to the Contractor prior to the start of Performance-Based Compensation period.  
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APPENDIX E 

KEY PERFORMANCE INDICATORS 

 

Abbreviations: 
Pri – Priority     Perf # - Performance Threshold Number 

Freq – Frequency    M – Monthly 

Q – Quarterly     S – Semiannually 

Eval Area – Performance-Based Compensation Evaluation Area T – Technical 

C – Cost     M – Program Management  

Item Pri Performance  

Objectives 

SOW 
Sec. 

Perf 
# 

Freq Eval

Area

Performance Threshold 

1 A Develop and 
maintain a 
Master 
Maintenance 
Plan (MMP) 
effectively 
charting a 
course for 
maintenance 
actions for at 
least (two) 2 
years and 
identifying 
major repairs 
needed in a 
three to five 
(3-5) year 
time frame. 

6.1 1a 

 

 

 

 

1b 

 

 

 

 

 

1c 

Q 

 

 

 

 

Q 

 

 

 

 

 

Q 

 

M 

 

 

 

 

M 

 

 

 

 

 

M 

Submit draft MMP within ninety (90) days 
of facility transition.  Plan is submitted on 
schedule and covers all areas called for by 
the SOW and is seventy-five percent 
(75%) complete. 

 

Submit final MMP within one-hundred 
twenty (120) days of facility transition.  
Plan is submitted on schedule, provides 
executable plans to meet or exceed SOW 
standards, and requires less than ten (10) 
workdays of Contractor rework from 
initial submittal to final approval. 

 

The annual plan update is submitted on 
schedule and requires less than ten (10) 
workdays of Contractor rework from 
initial submittal to final approval.   

2 A Perform an 
initial 
condition 
assessment of 
each facility 
and it’s 
infrastructure 
at time of 
transition. 

6.1, 
6.1.1-
6.1.9 

2 Q M Submit initial facility and system 
condition assessment within sixty (60) 
workdays of transition. Assessment is 
submitted on schedule and covers ninety 
percent (90%) of the facility and systems. 
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3 A Develop a 
Facility 
Transition 
Plan for each 
newly 
assigned 
facility. 

6.1.7, 7.3 3 M M Submit a Facility Transition Plan for each 
newly assigned facility within thirty (30) 
days of request.  Plan is submitted on 
schedule, provides executable plans to 
meet or exceed SOW standards, and 
requires less than ten (10) workdays of 
Contractor rework from initial submittal to 
final approval. 

4 A Develop and 
manage a 
well-defined 
PM program 
that considers 
all 
maintenance 
based on 
system 
condition and 
performance, 
and achieves 
the AOC’s 
goal of 
maintaining 
facility 
quality while 
reducing life-
cycle 
operations 
cost.   

6.2, 6.3.3 4a 

 

 

 

4b 

 

 

 

Q 

 

 

 

M 

 

M 

 

 

 

T 

All facilities have a complete PM program 
fully implemented within one-hundred 
twenty (120) days of facility assignment. 

 

PM schedule adherence shall not fall 
below ninety-five percent (95%) computed 
at the end of each month as a number of 
PM procedures completed on time divide 
by the number of PM procedures 
scheduled. 

5 A Individual 
real property 
systems are 
maintained to 
support court 
mission and 
prevent 
deterioration 
beyond 
normal wear 
and tear. 

6.2, 6.3.4 5a 

 

 

 

 

 

 

 

5b 

 

 

M 

 

 

 

 

 

 

 

M 

 

 

T 

 

 

 

 

 

 

 

T 

 

Unauthorized down time of HVAC, 
mechanical, and fire protection and 
detection systems, utilities shall not 
exceed one percent (1%) of normal hours 
of occupation for any facility.  Computed 
for each facility at the end of each month 
as a number of hours of unauthorized 
downtime divided by the number of hours 
of normal occupation.  Outages caused by 
utility providers are not included. 

 

Priority 1 and Priority 2 WOs shall not 
exceed two percent (2%) of total 
maintenance man-hours. 
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6 A Provide 
quality and 
timely 
customer 
service. 

 

5.1.1, 
5.1.4, 
5.4.1, 
6.3, 

6.3.1, 
6.3.4, 
6.3.5 

6a 

 

 

6b 

 

 

 

6c 

 

 

 

M 

 

 

M 

 

 

 

M 

T 

 

 

T 

 

 

 

T 

Respond to all Priority 1 and 2 work in the 
time limits for the priority. 

 

Eliminate or neutralize ninety-five percent 
(95%) of the time the emergency situation 
within two (2) hours after responding. 

 

Complete ninety percent (90%) of Priority 
3-7 WOs within time limits for the 
priority.  All W/Os shall be complete 
within sixty (60) calendar days of W/O 
approval.  Measurement based on all W/O 
completed in a given month.  

7 A Provide a 
well-managed 
environmental 
protection 
program, 
ensuring 
compliance 
with all 
Federal, State, 
and Local 
regulations. 

6.7-6.11 7 M M Zero notices of violation. 

8 B Provide 
invoices and 
expense 
reports 
needed for 
AOC to track 
and manage 
funds.  

5.1, 5.3, 
5.3.2, 
6.3, 

6.3.4, 
6.12 

8a 

 

 

 

8b 

 

M 

 

 

 

M 

 

 

 

C 

 

 

 

M 

All direct charge labor and all 
reimbursable material cost are submitted 
for the previous month within ten (10) 
working days of the end of the month. 

 

All direct charge work cost are updated 
with in forty-eight (48) hours using AOC’s 
CAFM.   

 

9 B Ensure 
grounds and 
landscaping 
have a clean, 
neat, and 
professional 
appearance. 

6.13 9 M T No more than one valid customer 
complaint during the month per facility. 
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10 A Submits 
estimate for 
and perform 
Major Works 

6.3.6, 

6.4, 6.5 

10a 

 

 

 

 

10b 

 

 

 

10c 

 

 

M 

 

 

 

 

M 

 

 

 

M 

T 

 

 

 

 

C 

 

 

 

T 

Estimates are submitted for routine Major 
Works under $10,000 with in two (2) work 
days and within ten (10) workdays for 
MWs over $10,000. 

 

Ninety percent (90%) of Major Works are 
completed for no more than one-hundred 
ten percent (110%) of the estimated cost. 

 

Emergency Major Works require 
immediate action one-hundred (100%) of 
the time. 

 

11 A Develop and 
Maintain all 
plans listed on 
the 
Deliverable 
Schedule and 
not listed 
above. 

Appendix 
G 

11a 

 

 

 

 

11b 

 

 

Q 

 

 

 

 

S 

 

M 

 

 

 

 

M 

Submit all plans on schedule, provides 
executable plans to meet or exceed SOW 
standards, and requires less than ten (10) 
workdays of Contractor rework from 
initial submittal to final approval. 

 

The annual update of plans is submitted on 
schedule and requires less than ten (10) 
workdays of Contractor rework from 
initial submittal to final approval.   

 

12 A Provide a 
work 
reception and 
dispatch 
function 24 
hours a day, 7 
days a week. 

5.1.2 12 Q M There is not more than one time a quarter 
when the Contractor can not be contacted 
at the given phone number. 

13 B Provide 
notification 
for all 
disruptions of 
services. 

5.1.3 13 Q M There are not more than two (2) times in a 
quarter when the Contractor disrupts 
service without proper notification. 

 

14 A Work that is 
functionally 
completed is 

5.1.6 14 M M Ninety-five percent (95%) of all work 
functionally completed by the Contractor 
is approved for closure without additional 
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accepted for 
closure by 
CSC.  

data or documentation required. 

15 B Contractor 
prepares, 
conducts, and 
records the 
weekly and 
monthly 
Work Review 
meeting. 

5.2 15 M M Work Review meetings provide all 
information required and/or requested.  
Contractor is timely is submitting agendas 
and minutes. 

16 B Contractor 
provides all 
qualities 
employees 
required to 
meet the 
contract 
requirements.  

5.4.1, 
5.4.2, 

5.4.3 

16 Q M All contract personnel meet the contract 
requirements.  Contract personnel obtain 
the necessary identification to obtain 
access to court facilities.  Contract 
personnel require escorting less than five 
percent (5%) of the time. 

17 C Appearance 
of contract 
personnel is 
clean, neat 
and 
professional. 

5.4.4 17 Q M No more than two (2) valid customer 
complaint during the quarter per facility. 

18 B Material, 
equipment, 
and 
subcontracts 
purchases are 
effective and 
in the best 
interest of the 
AOC.  
Material costs 
are properly 
charged to the 
work. 

5.5.1, 
5.5.3 

18a 

 

 

 

 

18b 

M 

 

 

 

 

M 

 

 

 

M 

 

 

 

 

M 

Purchases meet the intent of the AOC 
Policy 7.2.1.  No more than two (2) to 
purchases and not more than two percent 
(2%) of the total dollar purchased per 
month fails to follow the intent of the 
policy. 

 

Ninety-nine percent (99%) of all Material 
purchases are properly charged to the 
correct work. 

19 B The 
Contractor 
personnel 
works in a 
safe manner. 

5.8 19a 

 

 

 

M 

 

 

 

M 

 

 

 

The Contractor has less than one 
reportable accident for every twenty-five 
thousand (25,000) hours work on the 
contract. 
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19b M M No confirmed OSHA or related violations 
by Contractor employees. 

20 A Contractor 
inspects, tests, 
and maintains 
fire 
suppression, 
protection, 
and detection 
equipment. 

6.2.1.1.4, 
6.9 

20a 

 

 

20b 

M 

 

 

S 

 

 

T 

 

 

M 

There are no accidental activations of the 
fire alarm or suppression system caused by 
contract personnel error. 

 

There are no findings for failure to 
maintain, inspect, or test fire suppression, 
protection, and detection equipment. 

21 A Pavements 
and parking 
lots are kept 
clear and 
clean, and 
snow is 
removed as 
outlined in the 
snow removal 
plan. 

6.2.2.2.1 21 Q T No more than two (2) valid customer 
complaint during the quarter per facility. 

22 B Obtain 
permits and 
clearance 
prior to the 
start of work. 

6.3.2 22 Q M No work is performed with out valid 
permits being obtained prior to the start of 
work.  

23 B Provide 
effective 
contingency 
and disaster 
response for 
major 
accidents and 
natural 
disasters. 

6.7 23 Q M The Contractor will respond to all accident 
and disaster situations as outline in the 
reference.    

24 A Implement 
and manage 
an effective 
Hazardous 
Material and 
Hazardous 
Waste 
Program. 

6.8, 6.11 24 Q M No notices of violations. 

25 C Provide 6.12 25 M T Ninety percent (90%) of meter readings 
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monthly gas, 
water, and 
electrical 
utility meter 
readings for 
utility 
verification. 

are completed in the first five (5) days of 
the month and reported to the Utility 
Engineer no later than the tenth (10th) of 
each month. 

26 B Provide 
effective pest 
management. 

6.14, 
6.14.1, 
6.14.2 

26 M T No more than two (2) valid customer 
complaint during the month per facility. 

27 A Actual 
average 
Direct Cost 
charges for 
hourly work 
is consistent 
with the 
average 
proposed cost. 

9.6.1, 

Appendix 
I 

27 M C Actual average of all Direct Cost for the 
month is within five percent (5%) of the 
average proposed cost.  Each percent (5%) 
or part there of variation beyond the 
standard is considered one grade higher or 
lower. 

28 A Provide 
customer 
satisfaction in 
areas of 
coordination, 
information, 
and work 
performance. 

5.1.1, 

5.1.4, 

6.3.1 

28a 

 

 

 

 

 

28b 

M 

 

 

 

 

 

Q 

M 

 

 

 

 

 

M 

At the completion of each Work Order and 
Major Work a customer satisfaction 
survey will be completed by the 
Contractor.  Receive an average of four (4) 
on a one (unsatisfied) to five (5) (far 
exceeds expectations) scale. 

 

Receive an average of four (4) on a scale 
of one (unsatisfied) to five (5) (far 
exceeded expectations) quarterly AOC 
survey of Court Facility Liaison.  
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APPENDIX F 

SOURCE SELECTION PLAN (SSP) 
 

 

1.  OVERVIEW  
  

The selection of high-quality regional facilities Contractors is vital to ensuring the safety, accessibility, 
integrity, and efficiency of the California Court System.  Thus, the Office of Court Construction and 
Management (OCCM) of the Administrative Office of the Courts (AOC) has devised this Source 
Selection Plan (SSP) for evaluating and selecting high-quality regional Contractors to fulfill the needs of 
facilities operations and maintenance for the California Courts.  The SSP serves as the primary method for 
determining the award of the contract and supersedes all other criteria of similar purpose mentioned in 
this RFP.  

 

The SSP is divided into three (3) steps.  The first step, entitled Pre-screening, is a guidelines and 
compliance check of submitted Contractor proposals.  The second step, entitled Phase I, is an initial 
evaluation of Contractor proposals in order to determine the best Contractor submittals.  The third step, 
designated as Phase II, will determine the Contractors who will provide the best value to the AOC.  The 
SSP sets forth the process of selecting the Contractor.  Further, the SSP incorporates the core guidelines 
of quality, approach, cost, and service provider initiative. 

 

2.  PRE-SCREENING 
 

All submitted Contractor proposals will be reviewed for Request for Proposal (RFP) compliance by the 
Business Services Division (BSD).  The Business Services Division will screen proposals based upon 
RFP requirement completion and adherence; and not the qualitative criteria of the Phase I and II Selection 
Panels.  Further, the Business Services Division will assess the financial viability of the proposing entity.  
Once the Business Services Division ensures which Contractor proposals meet the minimum requirements 
laid out within the RFP, and determines the company is financially viable, they will forward the qualified 
proposals to the Phase I Selection Panel. 

 

3.  PHASE I 
 

A. Phase I of the Source Selection Process is a seminal evaluation narrowing all qualifying contract 
proposals to the top choices (not to exceed six (6)).  Phase I is a primary evaluation using criteria and 
scoring based upon the SSP evaluation criteria of all four core guidelines. 

B. The Phase I Selection Panel will consist of four (4) members selected as a result of their expertise in 
facility maintenance and contract approval. 
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C.  During Phase I, each member of the Phase I Panel will score each proposal individually.  The total 
score of all Phase I panel members will then be added together to determine which contractors move on to 
Phase II.  

 

D. Phase I – Voting Members (4): 

 

1. The Senior Manager of the OCCM. 

2. The three (3) Regional Managers of the OCCM. 

 

4.  PHASE II 
 

A.  Phase II is the final evaluative step of the Source Selection Plan.  Phase II will only review, evaluate, 
and vote on the top choices emanating from the Phase I process.  The Phase II will utilize the same 
scoring system as Phase I, however this phase will allow the contractor to make an oral presentation, and 
this phase will utilize three additional members as a part of its panel.  The members who participated in 
Phase I may adjust their original scores based upon the oral presentations or any other information 
obtained in Phase II.  The decision of the Phase II committee will be the conclusion of the evaluations of 
the Source Selection Plan and will precede the final awarding of the facilities maintenance contract(s) of 
the AOC.   

 

B. The Phase II Selection Panel will comprise of seven (7) voting and four (4) non-voting members. The 
seven (7) voting members were chosen based upon their respective departments’ involvement with the 
management of future regional Contractors.  Their function is to review, grade, vote, and select 
Contractors based upon the submitted proposals, oral presentations, and references.  The four (4) non-
voting members were selected based upon their expertise in subject matters relating to the awarding and 
management of the contracts.  These members will serve only as counsel and advisors to the seven (7) 
voting members.  Moreover, non-voting members may attend only selective portions of meetings of the 
panel, and only review relevant sections of the proposal.  

 

C.  During Phase II, each member of the Phase II Panel will score each proposal individually.  The total 
score of all Phase II panel members will then be added together to determine which contractors are 
selected for each region. 

 

D. Phase II – Voting members (7). 

 

1. A designated representative from each Administrative Region for a total of three (3).  

2. The Senior Facility Manager of the OCCM. 

3. The three (3) Regional Facilities Managers of the OCCM. 
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E. Non-voting members (4).  

 

1. One representative from the Office of the General Counsel (OGC). 

2. One representative from the OCCM Financial Management Office. 

3. One representative of the Information Services Division (IS). 

4. One representative from the OCCM Design and Construction Services.  

 

5. CORE GUIDELINES  
 

A. Each qualified contract proposal will be evaluated based upon the ability of the Contractor to provide 
services meeting the goals of the AOC in a manner adhering to the criteria set forth within the RFP.  The 
RFP criterion will utilize four (4) core values: quality, approach, cost, and service provider initiative.  
These core values will serve as the framework for grading the submitted proposals of the Contractor. 

 

1. Quality; will be weighted at 40% of the Contractor’s total score. Quality is the most critical and vital of 
the values of the contract as it is essential that the Contractor provides management, labor, workmanship, 
materials, equipment, and professional integrity meeting the highest standards of the AOC.  This will be 
evidenced by their business history and current fundamentals, reputation, and presentation of their 
company’s standards.   

2. Approach; will be weighted at 30% of the Contractor’s total score.  Approach is the second most 
important value within the selection criteria as it is the measure of how the Contractor executes work.   

3. Cost; will be weighted at 25% of the Contractor’s total score.  Cost is the third value within the 
selection criteria and requires that the Contractor make strong efforts to control expenses of labor, 
material, administration, and waste while not compromising the quality, and guidelines of approach 
previously outlined. 

4.  Service Provider Initiative; will be weighted at 5% of the Contractor’s total score.  This value 
measures the extent to which the Contractor brings innovative ideas, concepts, and methods benefiting the 
program.        

 

6.  EVALUATION CRITERIA 
 

Contractor evaluation is an assessment of the Contractor’s perceived ability to successfully accomplish 
the prospective contract.  Final Contractors’ proposals shall be reviewed and scored based solely on the 
information and references provided by the Contractor.  Contractors’ submissions shall be reviewed by 
members of the selection panel .  The Contractor selected for each region will be the one determined to 
provide the "best value" to the AOC.  The best value will be determined in accordance with the selection 
criteria set forth herein:  
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1.  Quality; 

 

(a)  The background and experience of key staff, as well as each individual’s ability and 
experience in conducting the proposed activities.  (RFP, Section 9.1.2)   

(b)  Is the company strategically positioned for growth in Facilities Management services in the 
California market?  What is the company’s current revenue, square footage managed and market 
share (in terms of revenue and square footage) for facilities services in California?  What is the 
growth objective?  (RFP, Section 9.1.4)  

(c)  In response to this RFP, all Contractors must, if such exists, provide the following information 
(this section is limited to four (4) pages plus insurance documentation):  headquarters/parent 
company locations; history of firm; internet web site address (if any); details of entity business 
structure (Corporation, Partnership, LLC); date founded; organization chart of business entity; 
office locations and total number of employees at each; home office address and telephone number 
and local address and phone number; list of any outstanding litigation that would threaten the 
viability of the firm or the performance of this contract; proof of ability to obtain all bonds and 
insurance required by the Standard Provisions, Appendix A; past three (3) years of audited 
financial statements (income statements and balance sheets) for the legal entity proposed to enter 
in this agreement (if the RFP submission is made in the name of a new business partnership in 
existence for less than three (3) years, then submit for all partners - financial statements should be 
submitted as a separate document). (RFP, Section 9.2) 

(d)  An explanation of why the Contractor is the best qualified to perform the contract and 
demonstrate its qualifications including an item-by-item disclosure outlining how the Contractor 
meets or exceeds the requirements of this RFP, including the minimum qualification, set forth in 
Section 3.  (RFP, Section 9.3.1) 

(e)  A description of any specific experience and qualifications in building management and any 
specific experience it has in each of the particular building operations and management disciplines 
(i.e., mechanical systems, electrical systems, fire alarms, energy management systems, plumbing 
systems, etc.) along with an indication of what building management areas will be performed 
directly and what will be subcontracted.  (RFP, Section 9.3.3)  

(f)  Does the Contractor have a formal Quality Control (QC) program?  How are the 
responsibilities distributed?  Is it based on a certain certification, e.g., ISO?  (RFP, Section 9.3.7) 

(g)  The size and experience of the corporate staff pool from which staff assigned to the 
management contract can be drawn.  (RFP, Section 9.4.1) 

(h)  The composition of the staff team the Contractor shall dedicate to this assignment including 
the names of the employees in the area responsible for this contract, their function in the company, 
title, and number of year’s service with the Contractor’s firm.  Included is a brief biography for the 
specific individuals designated to work on this contract, specifying educational and work 
experiences deemed relevant to the type of work to be undertaken.  (RFP, Section 9.4.2) 

(i)  The name(s) of the person(s) designated as the "Regional Contract Manager(s)" ”how will be 
responsible for the coordination of work efforts. Information to be provided regarding the 
Regional Contract Manager is to include:  length of career in providing Building Management 
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Services; professional designations; number and size of buildings managed in the last three (3) 
years.  (RFP, Section 9.4.3) 

(j)  What is the company’s hiring, retention and attrition rate?  What are the top three (3) reasons 
for attrition?  Does the company have a formal program to reduce the attrition rate?  Specifically, 
what is the average first-year attrition rate amongst transitioning employees?  (RFP, Section 9.4.5) 

(k)  The Contractor shall provide information on subcontracted efforts and known subcontractors.  
This section is limited to five (5) pages, plus an additional two (2) pages, or each subcontractor 
identified in Section 9.5.4.  (RFP, Section 9.5.4) 

(l)  Each Contractor must submit a list of three (3) references documenting its experience as 
outlined in this Request for Proposals.  (RFP, Section 9.7) 

 

2.  Approach; 

 

(a)  Overall plan for completion of all work required.  (RFP, Section 9.1.5) 

(b)  Describe key staff’s knowledge of the requirements necessary to complete this project.  (RFP, 
Section 9.1.3) 

(c)  The Contractor will provide an overview of his experience and methodologies for developing 
and maintaining the deliverables listed in Appendix G and provide a schedule for their submission.  
The summary should include the Contractor’s understanding of the issues, tasks, and deliverables 
(Appendix G) of the project.  (RFP, Section 9.3.2) 

(d)  Propose customer satisfaction measurement and escalation procedures.  Please provide details.  
Does the Contractor self-perform customer satisfaction measurements or does the Contractor 
propose contracting to a third party?  Contractor must explain.  (RFP, Section 9.3.4) 

(e)  Do you have a formal Loss Prevention Plan or other Health, Safety and Environmental plan?  
If yes, please describe.  How do you ensure high standards in Health, Safety and Environmental 
disciplines?  What is your Experience Modification Rate?  (RFP, Section 9.3.5) 

(f)  Does the Contractor have a formal Knowledge Management program (KM) and benchmarking 
with industry?  If yes, Contractor must describe.  (RFP, Section 9.3.6) 

(g)  How does the Contractor promote the use of technology to improve AOC facilities condition, 
operation and maintenance while at the same time reducing total cost?  Contractor must provide 
examples of opportunities for AOC’s facilities.  (RFP, Section 9.3.8) 

(h)  Contractor describes a method for the management and procurement of supplies, equipment 
and services to support the facilities maintenance and operations as required in this program.  
(RFP, Section 9.3.9) 

(i)  Is the separation between the AOC Facilities team and your Contractor’s team clearly visible?  
Contractor must provide explanation.  How will the Regional Contract Manager and key personnel 
identify themselves to court employees?  (RFP, Section 9.4.4) 

(j)  Contractor indicates the anticipated percentage of work to be performed directly their company 
and to be subcontracted for the following categories:  structural, plumbing, HVAC, low-voltage 
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electrical, high-voltage electrical, maintenance engineer, planning and scheduling (includes work 
reception), grounds, electronics.  (RFP, Section 9.5.1) 

(k)  Contractor(s) explained their policy on subcontractor management including details on 
selection procedures, performance, measurement and improvement, adherence to applicable 
standards and regulations, confidentiality, right to audit, insurances, etc.  (RFP, Section 9.5.2) 

(l)  Contractor has a plan to ensure subcontractors’ adherence to all AOC, federal, state and local 
applicable standards and regulations.  Contractor requires all subcontractors to perform 
background checks on all employees.  (RFP, Section 9.5.3)  

(m)  If it is anticipated that any subcontractor will be performing ten percent (10%) or more of the 
total contract effort please identify the subcontractor and provide a summary of the information 
requested of the prime Contractor in Sections 9.2, 9.3, and 9.4.  (RFP, Section 9.5.4) 

(n)  Quality of project organization and management plan; extent to which they will provide for 
successful, timely and fully compliant program implementation as evidenced by the:  (a) a plan for 
controlling the effort; (b) coordination of subcontractors, joint ventures or teaming arrangements; 
(c) plan for phasing personnel into the effort; (d) quality of interaction and coordination with 
AOC; (e) reporting methodologies.  (RFP, Section 8.1.2, Item 4)  

 

3.  Cost; 

 

(a)  Direct Cost includes those costs for services outlined in Section 6 of this RFP.  The Contractor 
will complete Section 1 of Pricing Sheets, Appendix I, and provide an estimated cost per hour for 
the sample types and locations of services.  This cost should include respective salary by 
employee type, all fringe benefits, any other ancillary items provided to employees (such as 401K, 
leased vehicles, paid parking, etc.), and a burden factor to cover uniforms, Personal Protective 
Equipment (PPE), miscellaneous expendable supplies, training, and other costs that are directly 
related to employee compensation.  Direct Cost excludes all costs for Management and Support 
activities and Performance-Based Compensation.  (RFP, 9.6.1) 

(b)  The Management Fee shall include all overhead and administrative expenses the Contractor 
expects to incur in the performance of work under the proposed contract.  The Management Fee 
shall be provided as a percentage that will be added to the cost of each hour of direct labor and for 
subcontracted direct labor cost (when detail is provided), when the Contractor invoices the AOC.  
Management Fee will not be added to materials or subcontracted overhead/profit.  The Contractor 
will complete Section 2 of Pricing Sheets, Appendix I.  (RFP, 9.6.2) 

(c)  The Performance-Based Compensation will be a percentage added to the direct labor and 
subcontracted direct labor cost (when detail is provided).  This will provide an incentive-based 
profit for the Contractor for measured performance of the contract.  Performance-Based 
Compensation will not be paid on the cost of materials, equipment, transportation, management, 
and support cost.  A detailed Performance-Based Compensation Plan is included at Appendix D.  
The Contractor will complete Section 3 of Pricing Sheets, Appendix I.  The Performance-Based 
Compensation will be based on the applicable pricing sheet with the lowest per square foot range 
assigned during a Performance-Based Compensation period.  (RFP, Section 9.6.3) 
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(d)  Phase-In and Phase-Out cost will be a Not-to-Exceed Cost based on the square footage of 
assigned facilities.  The Phase-In cost should include all expenses for mobilization and to obtain 
the equipment, manpower, and facilities needed to support the contract.  This cost will also 
include all labor, training, travel, and other related expenses of the phase-in period.  The Phase-In 
cost will be a graduated cost that will be paid when the total assigned square footage meets the 
criteria of the Pricing Sheets, Appendix I.  The Phase-Out cost will be a set cost based on square 
footage of assigned facilities.  The Contractor will complete Section 4 of Pricing Sheets, Appendix 
I Phase-In and Phase-Out cost will be a Not-to-Exceed Cost based on the square footage of 
assigned facilities.  The Phase-In cost should include all expenses for mobilization and to obtain 
the equipment, manpower, and facilities needed to support the contract.  This cost will also 
include all labor, training, travel, and other related expenses of the phase-in period.  The Phase-In 
cost will be a graduated cost that will be paid when the total assigned square footage meets the 
criteria of the Pricing Sheets, Appendix I.  The Phase-Out cost will be a set cost based on square 
footage of assigned facilities.  The Contractor will complete Section 4 of Pricing Sheets, Appendix 
I.  The Contractor will provide a break out of the cost included in the Phase-In and Phase-Out 
Cost.  (RFP, Section 9.6.4) 

 

4.  Service Provider Initiative; 

 

(a)  This component is the extent to which the Contractor brings innovative ideas, concepts, and 
methods to benefit the program.  (RFP, Section 8.1.4) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 155



TAB 1 
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TAB 1 (Continued) 
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TAB 1 (Continued) 
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TAB 2  
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TAB 2 (Continued) 
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TAB 2 (Continued) 
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TAB 3 
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TAB 4 
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APPENDIX G 

DELIVERABLE SCHEDULE 
 
1.  Below is a list of deliverables and time requirements for the initial plans submittal. 

 

Quality Control Program (QCP) 
Quality Control Management Plan Within sixty (60) days of contract start date. 
Updated Quality Control Management Plan Within sixty (60) days of facility transition date. 
 

Safety 
Safety Plan Within thirty (30) days.  
 

Master Maintenance Plan 
Initial Assessment  Within sixty (60) workdays of facilities transition 

date. 
Final Draft Within ninety (90) workdays of facilities transition 

date. 
Final Plan Within one-hundred twenty (120) workdays of 

facilities transition date. 
 

Facility Transition Plan 
Transition Process Plan Within thirty (30) days of request. 
 

Heating, Ventilation, and Air Conditioning (HVAC) Systems 
Refrigerant Management Plan Within sixty (60) workdays of facility transition date. 
 

Roof Systems 
Roof Management Plan Within sixty (60) workdays of facility transition date. 
 

Water Distribution Systems 
Water Management Plan Within sixty (60) workdays of facility transition date. 

 

Hazardous Waste Program 
Hazardous Waste Management Plan Within sixty (60) workdays of facility transition date. 

 

 

2.  All plans will be updated on an annual basis.  If the Contractor believes that no changes/updates to a specific plan 
are needed, they will at minimum notify the Regional Manager in writing that the plan has been reviewed and no 
changes/updates are required.   
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APPENDIX H 

  SAMPLE INVOICE 

 
SECTION 1  XYZ Maintenance Company   

  123 Main Street    

  Any City, California 91111   

      

Invoice for Service Rendered May 1 - –1, 2005   June 6, 2005

Contract #12345  FEIN 123456789   Invoice # 456

      

SECTION 2      

Fund Code Labor 

Material,  

Equipment, 

Travel 

Subcontractor

Overhead 

Management  

Fee Total 

      

3066 1306 1340 349 05 $1,000.00 $100.00 $10.00 $100.00 $1,210.00

3066 1306 1391 346 05 $500.00 $50.00 $10.00 $50.00 $610.00

3066 1306 1391 349 05 $700.00 $350.00 $15.00 $70.00 $1,135.00

3037 1306 1391 348 05  $600.00 $400.00 $0.00 $60.00 $1,060.00

3066 1306 1391 351 05 $13,000.00 $5,500.00 $130.00 $1,300.00 $19,930.00

3037 1306 1405 352 05 $10,000.00 $1,000.00 $90.00 $1,000.00 $12,090.00

Totals $25,800.00 $7,400.00 $255.00 $2,580.00 $36,035.00

   Invoice Total $36,035.00 
      
SECTION 3      

Deliverable  Date Delivered  Delivered To  

Updated Safety Plan  May 14, 2005  Gerald Pfab, Regional Manger 

Transition Process Plan for Lodi 2 May 18, 2005  Gerald Pfab, Regional Manger 

      

SECTION 4      

Traveler(s) Name(s) Date(s) of Travel Purpose Hotel Cost Meal Cost Other Travel Cost

John Wong May 5-6, 2005 Lodi 2 Site Visit $94.00 $40.00  $31.00 

Sue Brown May 5-6, 2005 Lodi 2 Site Visit $94.00 $36.00  $3.00 

Totals   $188.00 $76.00  $34.00 

    Travel Total $298.00 
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APPENDIX I 

PRICING SHEETS 

 

A Microsoft Excel version of these documents is posted on the website along with this RFP. 
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TAB 1 

DIRECT LABOR COST BREAKDOWN WORKSHEET 
 

Instructions:  Provide costs for a typical worker based on the average sample hourly rates (Section 1 of 
Appendix I) for Sacramento County.  

ITEM 

  

DESCRIPTION STANDARD 
TIME 

OVER 
TIME 

DBL. 
TIME 

1 DIRECT WAGES  

 

   

2 VACATION (PAID TIME OFF) 

 

   

3 HOLIDAY (PAID TIME OFF) 

 

   

4 SICK PAY  AND OTHER PAID TIME OFF 

 

   

5 SUBTOTAL OF LINES 1 – 4 

 

   

6 OASDI/HOSPITAL INSURANCE 

Current Rate _____  Dollar Limit $______________ 

   

7 FEDERAL UNEMPLOYMENT INSURANCE (FUI) 

Current Rate _____  Dollar Limit $______________ 

   

8 STATE UNEMPLOYMENT INSURANCE (SUI) 

Current Rate _____  Dollar Limit $______________ 

   

9 WORKERS’ COMPENSATION INSURANCE 

Manual Rate _____  Exp. Modification Rate ______ 

   

10 COMMERCIAL GENERAL LIABILITY, BUSINESS 
AUTO, CRIME COVERAGE/FIDELITY BOND 

 

   

11 HEALTH AND WELFARE 

 

   

12 PENSION, 401k, ETC. (IF APPLICABLE) 
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13 SUBTOTAL OF LINES 1-4 AND 6-12 

 

   

14 APPRENTICE TRAINING FUND (IF APPLICABLE) 

 

 

   

15 UNIFORMS, CLOTHING, ETC. (IF APPLICABLE) 

 

   

16 PERSONAL PROTECTIVE EQUIPMENT 

 

   

17 TRAINING 

 

   

18 EXPENDABLE SUPPLIES 

 

   

19 ROUTINE DAILY TRAVEL COST* (VEHICLE, 
ETC.) 

 

   

20 ASSIGNED TOOLS, EQUIPMENT (OTHER THAN 
FOR TRANSPORTATION) 

   

21  OTHER DIRECT COST ITEMS**    

 

 

   

22 SUBTOTAL OF LINES 6 – 21, EXCLUDING LINE 
13 

 

   

23  TOTAL OF LINES 5 AND 22 (DIRECT COST 
HOURLY  RATE) 

 

   

24  LABOR COST FACTOR (LINE 22 DIVIDED BY 
LINE 5)*** 
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Supplemental Instructions for Direct Labor Cost Breakdown Worksheet: 

 

This Direct Labor Cost Breakdown sheet shall be completed for a typical worker based on the average of sample hourly rates 
as required in section 9.6.1.  Cost should be prorated for a one hour period of work. 

*  When determining this cost take into consideration all daily transportation to support Direct Cost work as outlined in 6.16.1.  
Cost for overnight travel as outlined in 6.16.2 will not be included in this line as they will be reimbursed separately.  

 

**  Line 21 will include: 

   

 1)  Other Direct Cost items not identified in Lines 1 – 20.  

 2)  Direct Cost that are unique to other classifications or locations not included in the sample, but do not apply to the specific 
 sample classifications and locations.  

 

For all items identified on Line 21 provide a detailed list and include your estimated cost as shared among all employees regardless of 
classification or location. 

 

Line 1-23 will be used to determine the reasonableness of the proposal.   

 

Items listed in Lines 1-4 will be reimbursed to the Contractor for all employees regardless of the classification or location at the actual cost 
incurred at the time work is performed.   

 

***Line 6 – 21 will be reimbursed based on the factor on line 24 of cost incurred at the time work is performed.  The factor will be the same 
regardless of the craft, location, or wage rate, and will apply to all employees.   For example, if the Line 5 was $20.00 and Line 24 was .5; the 
reimbursement to the Contractor would be $30.00.  Thus, work performed by an employee whose cost for Line 5 is $25.00; the 
reimbursement to the Contractor would be $37.50.    
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APPENDIX J 

FACILITY LIST AND REGIONS MAP 

 
Special Notice and Disclaimer of Information Provided  

 

A.  Special Notice. Currently, the Court Transfer Process is in its seminal phase.  Therefore, dates of 
transfer, maintenance responsibilities, and other related agreements with various counties are under 
negotiation.  It should be noted that maintenance for some court facilities will remain with their respective 
County.  This is especially true if the court does not occupy the majority of the space in the facility.  
Moreover, there may be instances whereby the AOC will only provide maintenance services to portions of 
the facility and/or select systems within the facility.  Further, there may be instances whereby the 
respective County provides routine maintenance and the AOC provides the Major Works (MW) for the 
court facility.  In addition, some facilities are leased and, in some instances, the maintenance of the 
facility will be provided by the landlord.  New court facilities may be added to this list and may require 
maintenance on behalf the Contractor.  It is estimated that by the time of the contract award, 
approximately twenty (20) facilities will be under AOC responsibility.  The remaining facilities are 
scheduled to transfer over the next few years. 

 

B.  Disclaimer of Information.  Due to the nature of the Court Transfer Process, the AOC is not able to 
provide definite information regarding court facilities.  However, as part of a good faith effort to keep 
contractors informed, the AOC has provided this Facility List with the intent to offer as much information 
as possible regarding the types, sizes, and location of the facilities which may be transferred to the AOC 
and subsequently maintained by the respective Contractor(s).  This list is not a commitment on the part of 
the AOC to the contractors of an assignment of facility management and maintenance.  Though the data 
reflected in this Appendix J is the most current data available, it should be noted that the data has not been 
completely verified by the AOC, and that all data in this Appendix J is subject to change at the sole 
discretion of the AOC.  In the event that any amendments relating to this Appendix J are provided to the 
contractor(s), the amendments themselves are subject to this original Disclaimer of Information.  The 
AOC will make a good faith effort to provide contractors with updates to this information throughout the 
proposal process.  It is not the intent of the AOC to provide information that intentionally misleads or 
misguides the contractors.   

 

A Microsoft Excel version of this document is posted on the website along with this RFP. 
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TAB 1  

REGIONS MAP 
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APPENDIX K 

VENDOR DATA FORM 

An electronic Adobe  version of this document is posted on the website along with this RFP. 
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